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                                            City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 REVENUES 
 
 
                                           Fiscal Year 2005     ------------ Fiscal Year 2006 -----------  % Change 
                                             Aldermanic         Department      Recommen'd     Aldermanic 2006 Aldmn 
                                              Approved           Estimate        by Mayor       Approved  2005 Bud. 
      ============================================================================================================= 
 
       2 FINANCIAL SERVICES DIVISION 
 
      412 FINANCIAL SERVICES                   18,255,584      18,512,784      18,512,784      18,812,784      3.05 
          _________________________________________________________________________________________________________ 
                      Group 2   Totals:        18,255,584      18,512,784      18,512,784      18,812,784      3.05 
 
 
       3 ADMINISTRATIVE SERVICES DIVISION 
 
      413 CITY CLERK'S OFFICE                     179,735         175,985         175,985         175,985     -2.09 
      416 PURCHASING DEPARTMENT                       500             500             500             500 
      417 BUILDING MAINT - CITY ADMIN                 400             400             400             400 
      419 ASSESSORS                                 8,500          10,500          10,500          10,500     23.53 
      420 HUNT BUILDING                                               750             750             750    100.00 
          _________________________________________________________________________________________________________ 
                      Group 3   Totals:           189,135         188,135         188,135         188,135      -.53 
 
 
       4 PROTECTION OF LIFE AND PROPERTY 
 
      431 POLICE DEPARTMENT                       106,150         131,050         131,050         131,050     23.46 
      432 FIRE DEPARTMENT                          18,760          18,960          18,960          18,960      1.07 
      435 EMERGENCY MANAGEMENT                     22,500                                                   -100.00 
          _________________________________________________________________________________________________________ 
                      Group 4   Totals:           147,410         150,010         150,010         150,010      1.76 
 
 
       5 DIV. OF PUBLIC HEALTH & COMMUNITY SERV. 
 
      442 COMMUNITY HEALTH                         11,200          12,000          12,000          12,000      7.14 
      443 ENVIRONMENTAL HEALTH DEPT.              106,950         106,525         106,525         106,525      -.40 
      444 WELFARE DEPARTMENT                       90,000          90,000          90,000          90,000 
          _________________________________________________________________________________________________________ 
                      Group 5   Totals:           208,150         208,525         208,525         208,525       .18 
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                                            City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 REVENUES 
 
 
                                           Fiscal Year 2005     ------------ Fiscal Year 2006 -----------  % Change 
                                             Aldermanic         Department      Recommen'd     Aldermanic 2006 Aldmn 
                                              Approved           Estimate        by Mayor       Approved  2005 Bud. 
      ============================================================================================================= 
 
       6 PUBLIC WORKS DIVISION 
 
      451 PUBLIC WORKS DIV & ENGINEERING           52,262          36,363          36,363          36,363    -30.42 
      452 PARKS AND RECREATION                    222,536         300,153         300,153         300,153     34.88 
      453 STREET DEPARTMENT                     1,312,924       1,344,430       1,344,430       1,344,430      2.40 
      457 PARKING LOTS                            807,468         726,000         726,000         726,000    -10.09 
          _________________________________________________________________________________________________________ 
                      Group 6   Totals:         2,395,190       2,406,946       2,406,946       2,406,946       .49 
 
 
       7 PUBLIC SERVICES DIVISION 
 
      461 EDGEWOOD CEMETERY                       123,820         131,370         131,370         131,370      6.10 
      462 SUBURBAN CEMETERIES                       5,500           5,700           5,700           5,700      3.64 
      463 WOODLAWN CEMETERY                       175,000         184,500         184,500         184,500      5.43 
          _________________________________________________________________________________________________________ 
                      Group 7   Totals:           304,320         321,570         321,570         321,570      5.67 
 
 
       8 COMMUNITY DEVELOPMENT DIVISION 
 
      472 PLANNING & BUILDING DEPARTMENT          232,200         232,200         232,200         232,200 
      476 BUILDING DEPARTMENT                     510,600         526,000         526,000         526,000      3.02 
          _________________________________________________________________________________________________________ 
                      Group 8   Totals:           742,800         758,200         758,200         758,200      2.07 
 
 
       9 PUBLIC LIBRARIES 
 
      475 PUBLIC LIBRARIES                         12,700          12,700          12,700          12,700 
         _________________________________________________________________________________________________________ 
                      Group 9   Totals:            12,700          12,700          12,700          12,700 
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                                            City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 REVENUES 
 
 
                                           Fiscal Year 2005     ------------ Fiscal Year 2006 -----------  % Change 
                                             Aldermanic         Department      Recommen'd     Aldermanic 2006 Aldmn 
                                              Approved           Estimate        by Mayor       Approved  2005 Bud. 
      ============================================================================================================= 
 
      10 EDUCATION 
 
      481 SCHOOL DEPARTMENT REVENUE            30,148,155      33,834,644      32,802,053      28,602,937     -5.13 
          _________________________________________________________________________________________________________ 
                      Group 10  Totals:        30,148,155      33,834,644      32,802,053      28,602,937     -5.13 
 
 
      11 MISCELLANEOUS 
 
      499 MISCELLANEOUS                           583,000         818,000         818,000         818,000     40.31 
          _________________________________________________________________________________________________________ 
                      Group 11  Totals:           583,000         818,000         818,000         818,000     40.31 
 
 
      12 BONDED DEBT SERVICES 
 
      492 BONDED DEBT SERVICE                                                   2,000,000       2,065,000    100.00 
          _________________________________________________________________________________________________________ 
                      Group 12  Totals:                                         2,000,000       2,065,000    100.00 
 
          _________________________________________________________________________________________________________ 
             TOTAL EST. OPERATING REVENUE:     52,986,444      57,211,514      58,178,923      54,344,807      2.56 
          _________________________________________________________________________________________________________ 
 
 
      14 ENTERPRISE FUND 
 
      801 SOLID WASTE DISPOSAL                  4,069,632       3,044,719       4,744,719       5,261,944     29.30 
      802 SEWERAGE DISPOSAL SYSTEM             12,025,457      11,720,927      11,720,927      11,720,927     -2.53 
          _________________________________________________________________________________________________________ 
                      Group 14  Totals:        16,095,089      14,765,646      16,465,646      16,982,871      5.52 
 
          ========================================================================================================= 
          TOTAL ESTIMATED COMBINED             69,081,533      71,977,160      74,644,569      71,327,678      3.25 
          ANNUAL REVENUES: 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 412  FINANCIAL SERVICES 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      412  110    PROPERTY TAXES                                 | 
      412  120    LAND USE TAX                                   | 
      412  130    TIMBER YIELD TAX                        2,500  |         3,500         3,500         3,500 
      412  131    EXCAVATION TAX                          2,300  |         1,500         1,500         1,500 
      412  142    NASHUA HOUSING AUTHORITY              140,000  |       140,000       140,000       140,000 
      412  144    NHHFA - PILOT                                  | 
      412  147    AREA AGENCY - PILOT                            | 
      412  152    BOAT TAXES                              2,500  | 
      412  153    RAILROAD TAX                           12,000  |        12,000        12,000        12,000 
      412  154    ROAD IMPROVEMENT FUND                          | 
      412  161    INTEREST ON TAXES                     175,000  |       180,000       180,000       180,000 
      412  162    INT & COST ON REDEMPTION              250,000  |       250,000       250,000       250,000 
      412  180    AUTO PERMITS                       10,750,000  |    10,800,000    10,800,000    11,100,000 
      412  201    CERTIFICATES OF TITLE                  35,000  |        38,000        38,000        38,000 
      412  202    MUNICIPAL AGENT FEES                  150,000  |       170,000       170,000       170,000 
      412  231    REVENUE BLOCK GRANT                 2,426,926  |     2,426,926     2,426,926     2,426,926 
      412  232    MEALS & ROOMS TAX DISTRIBUTION      2,596,708  |     2,596,708     2,596,708     2,596,708 
      412  301    DUPLICATE TAX BILLS                     3,500  |         5,000         5,000         5,000 
      412  511    SALE OF LAND & BLDGS                           | 
      412  524    INTEREST EARNED ON INVESTMENT       1,300,000  |     1,450,000     1,450,000     1,450,000 
      412  526    GAIN(LOSS) ON INVESTMENTS                      | 
      412  527    UNREALIZED GAIN(LOSS)                          | 
      412  541    COLLECTION FEES BAD CHECK               6,000  |         6,000         6,000         6,000 
      412  542    MISC. COURT PARKING FEES               17,000  |        17,000        17,000        17,000 
      412  543    PARKING METER VIOLATIONS              350,000  |       380,000       380,000       380,000 
      412  561    TELEPHONE COMMISSIONS                     150  |           150           150           150 
      412  563    CASH - OVER & SHORT                            | 
      412  565    FISH HATCHERIES                        35,000  |        35,000        35,000        35,000 
      412  599    MISCELLANEOUS REVENUE                   1,000  |         1,000         1,000         1,000 
 
      412  TOTAL  FINANCIAL SERVICES                 18,255,584  |    18,512,784    18,512,784    18,812,784      3.05 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 413  CITY CLERK'S OFFICE 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      413  171    VENDOR'S LICENSES                       7,500  |         6,900         6,900         6,900 
      413  172    AMUSEMENT DEVICE PERMITS               13,000  |        12,500        12,500        12,500 
      413  173    TAXI & CHAUFFEUR LICENSES              13,000  |        12,000        12,000        12,000 
      413  174    SHOW LICENSES                           1,600  |         1,650         1,650         1,650 
      413  175    POOL & BOWLING LICENSES                 1,900  |         1,700         1,700         1,700 
      413  203    MARRIAGE LICENSES                       9,000  |         7,500         7,500         7,500 
      413  204    DOG LICENSES                           40,000  |        40,000        40,000        40,000 
      413  205    RAFFLE PERMITS                            450  |           450           450           450 
      413  206    MOBILE HOME LICENSES                    2,160  |         2,160         2,160         2,160 
      413  302    FINANCING STMTS RECORDING              21,000  |        22,000        22,000        22,000 
      413  303    CERTIFIED COPIES                       57,000  |        56,500        56,500        56,500 
      413  304    SALE OF ORDINANCE BOOKS                    75  |            75            75            75 
      413  305    SALE OF VOTER CHECKLISTS                1,000  |         1,500         1,500         1,500 
      413  306    AFFIDAVITS OF RESIDENCY                    50  |            50            50            50 
      413  547    CIVIL FORFEITURE                        5,000  |         5,000         5,000         5,000 
      413  563    CASH - OVER & SHORT                            | 
      413  599    MISCELLANEOUS REVENUE                   7,000  |         6,000         6,000         6,000 
 
      413  TOTAL  CITY CLERK'S OFFICE                   179,735  |       175,985       175,985       175,985     -2.09 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 416  PURCHASING DEPARTMENT 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      416  599    MISCELLANEOUS REVENUE                     500  |           500           500           500 
 
      416  TOTAL  PURCHASING DEPARTMENT                     500  |           500           500           500 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 417  BUILDING MAINT - CITY ADMIN 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      417  233    TRANSIT REIMBURSEMENT                     400  |           400           400           400 
 
      417  TOTAL  BUILDING MAINT - CITY ADMIN               400  |           400           400           400 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 419  ASSESSORS 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      419  307    MISC SERVICES RENDERED                  8,000  |        10,000        10,000        10,000 
      419  362    SPECIAL REPORTS                           500  |           500           500           500 
 
      419  TOTAL  ASSESSORS                               8,500  |        10,500        10,500        10,500     23.53 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 420  HUNT BUILDING 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      420  715    RENTAL INCOME                                  |           750           750           750 
 
      420  TOTAL  HUNT BUILDING                                  |           750           750           750   -100.00 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 431  POLICE DEPARTMENT 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      431  207    ALARM SYSTEM PERMITS & FEES             2,000  |         2,000         2,000         2,000 
      431  209    MISC. LICENSES & PERMITS                  250  |           250           250           250 
      431  211    FIREARMS LICENSE                               | 
      431  311    WITNESS FEES                           50,000  |        75,000        75,000        75,000 
      431  312    MONEY ESCORTS                             100  | 
      431  313    FINGERPRINT CARDS                       3,000  |         3,000         3,000         3,000 
      431  314    SALE OF PHOTOCOPIES                    25,000  |        25,000        25,000        25,000 
      431  368    RECRUITMENT & HIRING                    4,000  |         4,000         4,000         4,000 
      431  545    ALARM SYSTEM FINES                     20,000  |        20,000        20,000        20,000 
      431  571    LETTERS OF GOOD CONDUCT                 1,000  |         1,000         1,000         1,000 
      431  572    DAILY LOG ENTRY LETTERS                   400  |           400           400           400 
      431  592    MISC. REIMBURSEMENTS                           | 
      431  599    MISCELLANEOUS REVENUE                     400  |           400           400           400 
 
      431  TOTAL  POLICE DEPARTMENT                     106,150  |       131,050       131,050       131,050     23.46 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 432  FIRE DEPARTMENT 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      432  193    FIRE PROTECTION SYSTEM PERMITS          6,000  |        10,000        10,000        10,000 
      432  212    FLAMMABLES PERMITS                        500  |           500           500           500 
      432  213    KEROSENE HEATER PERMITS                    25  |            25            25            25 
      432  214    PLACE OF ASSEMBLY PERMITS               6,500  |         6,500         6,500         6,500 
      432  216    BLASTING PERMITS                          200  |           300           300           300 
      432  227    NEW HIRE APPLICATION FEES               1,900  | 
      432  315    REMOVAL OF UNDERGROUND TANKS            1,100  |           600           600           600 
      432  316    INSPECTION REPORTS                         25  |            25            25            25 
      432  317    FIREWATCH GUARDS                        1,500  | 
      432  318    FIRE REPORTS                              510  |           510           510           510 
      432  424    SMART GRANT REIMBURSEMENT                      | 
      432  599    MISCELLANEOUS REVENUE                     500  |           500           500           500 
 
      432  TOTAL  FIRE DEPARTMENT                        18,760  |        18,960        18,960        18,960      1.07 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 435  EMERGENCY MANAGEMENT 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      435  264    EMERGENCY MGT PERFORMANCE GRNT         22,500  | 
 
      435  TOTAL  EMERGENCY MANAGEMENT                   22,500  |                                             -100.00 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 442  COMMUNITY HEALTH 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      442  254    MEDICARE REIMBURSEMENT                    600  |         6,000         6,000         6,000 
      442  319    CLINIC SVCS. - IMMUNIZATIONS           10,000  |         6,000         6,000         6,000 
      442  599    MISCELLANEOUS REVENUE                     600  | 
 
      442  TOTAL  COMMUNITY HEALTH                       11,200  |        12,000        12,000        12,000      7.14 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 443  ENVIRONMENTAL HEALTH DEPT. 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      443  177    SPA/TUB/POOL FEES                      20,000  |        20,000        20,000        20,000 
      443  321    FOOD SERVICES                          83,000  |        83,000        83,000        83,000 
      443  322    SEPTIC SYSTEMS/TEST PITS                1,800  |         1,500         1,500         1,500 
      443  324    SUBDIVISION REVIEW                        300  |           200           200           200 
      443  578    SOLID WASTE                             1,800  |         1,800         1,800         1,800 
      443  599    MISCELLANEOUS REVENUE                      50  |            25            25            25 
 
      443  TOTAL  ENVIRONMENTAL HEALTH DEPT.            106,950  |       106,525       106,525       106,525      -.40 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 444  WELFARE DEPARTMENT 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      444  326    WELFARE RECOVERIES                     90,000  |        90,000        90,000        90,000 
      444  599    MISCELLANEOUS REVENUE                          | 
 
      444  TOTAL  WELFARE DEPARTMENT                     90,000  |        90,000        90,000        90,000 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 451  PUBLIC WORKS DIV & ENGINEERING 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      451  178    DRAINLAYER LICENSE FEES                10,000  |         9,500         9,500         9,500 
      451  327    SEWER INSPECTION FEES                  15,000  | 
      451  356    SALE OF MAPS AND BOOKS                  1,000  |           500           500           500 
      451  593    SHADY LANE STATE BOND REIMB            25,962  |        26,063        26,063        26,063 
      451  599    MISCELLANEOUS REVENUE                     300  |           300           300           300 
 
      451  TOTAL  PUBLIC WORKS DIV & ENGINEERING         52,262  |        36,363        36,363        36,363    -30.42 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 452  PARKS AND RECREATION 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      452  329    BASKETBALL                             20,000  |        20,000        20,000        20,000 
      452  331    BASEBALL REGISTRATION FEES              9,000  |         8,000         8,000         8,000 
      452  333    ADULT PROGRAMS                            500  |           500           500           500 
      452  338    WEDDINGS                                  300  |           300           300           300 
      452  365    ADMISSION (SPORTS)                             |           350           350           350 
      452  366    NON-CITY SPORTS FACILITY                2,500  |         6,500         6,500         6,500 
      452  423    NASHUA PRIDE LEASE PAYMENT             70,000  |       145,000       145,000       145,000 
      452  548    TOWER FEES - SKATEBOARD PARK           15,736  |        16,612        16,612        16,612 
      452  555    TOWER FEES - HOLMAN STADIUM            27,500  |        28,702        28,702        28,702 
      452  556    TOWER FEES - MINE FALLS PARK           60,500  |        62,589        62,589        62,589 
      452  558    CONCESSION FEES                         5,600  |         5,600         5,600         5,600 
      452  579    GARDEN LOTS                               900  |         1,000         1,000         1,000 
      452  583    SWIMMING CLASSES/LOCKER FEES            5,000  |         5,000         5,000         5,000 
      452  599    MISCELLANEOUS REVENUE                   5,000  | 
      452  717    SALE OF SHADE TREES                            | 
 
      452  TOTAL  PARKS AND RECREATION                  222,536  |       300,153       300,153       300,153     34.88 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 453  STREET DEPARTMENT 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      453  241    HIGHWAY BLOCK GRANT                 1,311,424  |     1,342,930     1,342,930     1,342,930 
      453  426    OUTSIDE LABOR/EQUIP REIMB                      | 
      453  599    MISCELLANEOUS REVENUE                   1,500  |         1,500         1,500         1,500 
      453  791    REIMBURSEMENT FROM FEMA                        | 
 
      453  TOTAL  STREET DEPARTMENT                   1,312,924  |     1,344,430     1,344,430     1,344,430      2.40 
      ================================================================================================================ 

qamarudeenm
Page:   18 



 
                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 457  PARKING LOTS 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      457  330    CTS REVENUE                                    |        12,000        12,000        12,000 
      457  343    LEASED-GARAGE                         276,000  |       247,320       247,320       247,320 
      457  344    METERED-GARAGE                         39,960  |        39,960        39,960        39,960 
      457  345    PARKING METERS-LOTS & STREET          320,148  |       274,000       274,000       274,000 
      457  346    LEASED PARKING-LOTS                   171,360  |       152,720       152,720       152,720 
      457  599    MISCELLANEOUS REVENUE                          | 
 
      457  TOTAL  PARKING LOTS                          807,468  |       726,000       726,000       726,000    -10.09 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 461  EDGEWOOD CEMETERY 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      461  347    SETTING OF VAULTS                         520  |           520           520           520 
      461  348    BURIAL FEES                            41,900  |        43,150        43,150        43,150 
      461  351    GRAVE LINERS & BOXES                   10,000  |        10,500        10,500        10,500 
      461  352    MONUMENTS AND FOUNDATIONS               5,200  |         8,000         8,000         8,000 
      461  353    SALE OF FLOWERS                         3,000  |         3,000         3,000         3,000 
      461  524    INTEREST EARNED ON INVESTMENT          60,000  |        63,000        63,000        63,000 
      461  525    TRANS OF INTEREST -FLOWER INV           2,000  |         2,000         2,000         2,000 
      461  536    EQUIPMENT RENTAL (TENT)                 1,200  |         1,200         1,200         1,200 
 
      461  TOTAL  EDGEWOOD CEMETERY                     123,820  |       131,370       131,370       131,370      6.10 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 462  SUBURBAN CEMETERIES 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      462  348    BURIAL FEES                             3,000  |         3,000         3,000         3,000 
      462  352    MONUMENTS AND FOUNDATIONS                 500  |         1,500         1,500         1,500 
      462  524    INTEREST EARNED ON INVESTMENT           2,000  |         1,200         1,200         1,200 
 
      462  TOTAL  SUBURBAN CEMETERIES                     5,500  |         5,700         5,700         5,700      3.64 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 463  WOODLAWN CEMETERY 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      463  348    BURIAL FEES                            25,000  |        25,000        25,000        25,000 
      463  351    GRAVE LINERS & BOXES                    6,000  |         6,000         6,000         6,000 
      463  352    MONUMENTS AND FOUNDATIONS               3,500  |         3,500         3,500         3,500 
      463  353    SALE OF FLOWERS                         4,000  |         3,500         3,500         3,500 
      463  354    EQUIPMENT RENTAL                          600  |           500           500           500 
      463  355    SETTING OF VAULTS                         400  |           500           500           500 
      463  524    INTEREST EARNED ON INVESTMENT         135,000  |       145,000       145,000       145,000 
      463  599    MISCELLANEOUS REVENUE                     500  |           500           500           500 
 
      463  TOTAL  WOODLAWN CEMETERY                     175,000  |       184,500       184,500       184,500      5.43 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 472  PLANNING 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      472  192    ELECTRICAL PERMITS                             | 
      472  194    MECHANICAL PERMITS                             | 
      472  197    LAND USE PERMIT                        85,000  |        85,000        85,000        85,000 
      472  198    SIGN PERMIT                             4,000  |         4,000         4,000         4,000 
      472  223    SUBDIV & SITE PLAN FEES                60,000  |        60,000        60,000        60,000 
      472  224    VAR & SPECIAL EXCEPTION FEES           80,000  |        80,000        80,000        80,000 
      472  225    HOME OCCUPATIONS                          200  |           200           200           200 
      472  234    REZONING FEE                              500  |           500           500           500 
      472  235    INSPECTION FEE                            200  |           200           200           200 
      472  236    ABUTTER NOTIFICATION FEE                  500  |           500           500           500 
      472  356    SALE OF MAPS AND BOOKS                    800  |           800           800           800 
      472  563    CASH - OVER & SHORT                            | 
      472  599    MISCELLANEOUS REVENUE                   1,000  |         1,000         1,000         1,000 
 
      472  TOTAL  PLANNING                              232,200  |       232,200       232,200       232,200 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 475  PUBLIC LIBRARIES 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      475  314    SALE OF PHOTOCOPIES                     5,000  |         5,000         5,000         5,000 
      475  357    NON-RESIDENT CARDS                      2,000  |         2,000         2,000         2,000 
      475  359    SALE OF BOOKS                           5,000  |         5,000         5,000         5,000 
      475  367    MEDIA REVENUE                                  | 
      475  563    CASH - OVER & SHORT                            | 
      475  577    MISC SPECIAL REIMBURSEMENTS                    | 
      475  586    TELEPHONE COMMISSIONS                     100  |           100           100           100 
      475  599    MISCELLANEOUS REVENUE                     100  |           100           100           100 
      475  706    SALE OF HISTORY OF NASH BOOKS             500  |           500           500           500 
 
      475  TOTAL  PUBLIC LIBRARIES                       12,700  |        12,700        12,700        12,700 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 476  BUILDING 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      476  191    BUILDING PERMITS                      240,000  |       247,000       247,000       247,000 
      476  192    ELECTRICAL PERMITS                    120,000  |       124,000       124,000       124,000 
      476  194    MECHANICAL PERMITS                     80,000  |        82,400        82,400        82,400 
      476  195    PLUMBING PERMITS                       70,000  |        72,000        72,000        72,000 
      476  356    SALE OF MAPS AND BOOKS                         | 
      476  599    MISCELLANEOUS REVENUE                     600  |           600           600           600 
 
      476  TOTAL  BUILDING                              510,600  |       526,000       526,000       526,000      3.02 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 481  SCHOOL DEPARTMENT REVENUE 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      481  599    MISCELLANEOUS REVENUE                  25,000  |        10,000        10,000        10,000 
      481  621    TELEPHONE COMMISSIONS                          | 
      481  622    HIGH SCHOOL - STUDENT PARKING          40,000  |        46,000        46,000        46,000 
      481  624    BUS TRANSPORTATION                    110,000  |        95,000        95,000        95,000 
      481  627    STATE AID - BUILDINGS               2,807,157  |     2,701,053     2,701,053     2,701,053 
      481  629    SPECIAL EDUCATION CATASTROPHIC        760,000  |       750,000       750,000       750,000 
      481  630    STATE ADEQUACY GRANT               25,905,998  |    30,232,591    28,300,000    23,861,884 
      481  650    TUITION-OUT OF DISTRICT                        | 
      481  655    TECHNOLOGY CENTER BUILDING AID        500,000  | 
      481  844    SCHOOL PAY TO PLAY/PARKING                     |                                   239,000 
      481  985    ADJUSTMENT - MEDICAID                          |                     900,000       900,000 
      481  994    TRANSFERS IN - TRUST FUNDS                     | 
 
      481  TOTAL  SCHOOL DEPARTMENT REVENUE          30,148,155  |    33,834,644    32,802,053    28,602,937     -5.13 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 492  BONDED DEBT SERVICE 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      492  522    ACCRUED INTEREST - NEW BONDS                   | 
      492  523    BOND PREMIUMS                                  | 
      492  524    INTEREST EARNED ON INVESTMENT                  | 
      492  528    BOND PROCEED                                   | 
      492  860    UNEXPENDED BOND PROCEEDS                       |                   2,000,000     2,000,000 
      492  994    TRANSFERS IN - TRUST FUNDS                     |                                    65,000 
 
      492  TOTAL  BONDED DEBT SERVICE                            |                   2,000,000     2,065,000   -100.00 
      ================================================================================================================ 
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                                                City of Nashua, New Hampshire 
                                 DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
      Department: 499  MISCELLANEOUS 
      ________________________________________________________________________________________________________________ 
                                                Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
           Comm                                    Aldermanic    |   Department    Recommended     Aldermanic      % 
      Dept Code   Description                       Approved     |    Estimate       By Mayor       Approved    Change 
      ___________________________________________________________|____________________________________________________ 
      499  179    CABLE TV FRANCHISE                    410,000  |       625,000       625,000       625,000 
      499  537    RENTAL-CIVIL DEFENSE BLDG.              3,000  |         3,000         3,000         3,000 
      499  549    RENTAL-14 COURT STREET                 40,000  |        40,000        40,000        40,000 
      499  577    MISC SPECIAL REIMBURSEMENTS                    | 
      499  588    HYDRO - MINE FALLS                     55,000  |        60,000        60,000        60,000 
      499  589    HYDRO - JACKSON FALLS                  75,000  |        80,000        80,000        80,000 
      499  591    MISC. CITY REVENUE                             | 
      499  611    CERF TRANSFERS IN                              | 
      499  983    UNANTICIP REV-INSURANCE REIMB                  | 
      499  984    UNANTICIP REVENUE-PSNH REBATE                  | 
      499  986    TRANSF FROM SRF - OUTSIDE SERV                 |        10,000        10,000        10,000 
      499  998    EXCESS REVENUES                                | 
 
      499  TOTAL  MISCELLANEOUS                         583,000  |       818,000       818,000       818,000     40.31 
      ================================================================================================================ 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 1 GENERAL GOVERNMENT 
 
501 MAYOR'S OFFICE                          302,284   |        311,353         311,353         286,261 |     -5.30 
502 LEGAL DEPARTMENT                        386,830   |        398,434         398,434         386,830 | 
503 BOARD OF ALDERMEN                       162,971   |        167,928         167,860         162,971 | 
505 CIVIC & COMM. ACTIVITIES              1,192,167   |      1,221,651       1,181,651       1,192,167 | 
506 TELECOMMUNICATIONS                      169,000   |        175,000         174,070         169,000 | 
507 PENSIONS                             11,639,080   |     13,156,039      13,156,039      13,131,039 |     12.82 
508 INSURANCE - POLICY COSTS             17,715,731   |     19,841,620      19,841,620      27,502,699 |     55.24 
_____________________________________________________________________________________________________________________ 
                Group 1   Totals:        31,568,063   |     35,272,025      35,231,027      42,830,967 |     35.68 
 
 
 2 FINANCIAL SERVICES DIVISION 
 
512 FINANCIAL SERVICES                    1,319,999   |      1,376,087       1,361,960       1,319,999 | 
_____________________________________________________________________________________________________________________ 
                Group 2   Totals:         1,319,999   |      1,376,087       1,361,960       1,319,999 | 
 
 
 3 ADMINISTRATIVE SERVICES DIVISION 
 
511 ADMINISTRATIVE SERVICES                 129,436   |        133,264         133,264         128,431 |      -.78 
513 CITY CLERK'S OFFICE                     365,341   |        367,810         364,102         359,093 |     -1.71 
515 HUMAN RESOURCES                         228,741   |        235,603         235,603         229,498 |       .33 
516 PURCHASING DEPARTMENT                   309,984   |        321,692         318,233         306,064 |     -1.26 
517 BUILDING MAINT - CITY ADMIN             369,135   |        399,082         395,094         369,135 | 
518 INSURANCE - ADMINISTRATION                        |                                                | 
519 ASSESSORS                               494,611   |        570,668         566,643         549,611 |     11.12 
520 HUNT BUILDING                            30,900   |         36,325          36,325          30,900 | 
522 INFORMATION TECHNOLOGY                  768,004   |        906,633         902,389         777,795 |      1.27 
523 GIS                                      95,664   |        104,889         103,599          95,664 | 
524 COMPUTERS - CITYWIDE                    149,300   |        144,925         144,925          94,925 |    -36.42 
_____________________________________________________________________________________________________________________ 
                Group 3   Totals:         2,941,116   |      3,220,891       3,200,177       2,941,116 | 

qamarudeenm
Page:   29



 
 
                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 4 PROTECTION OF LIFE AND PROPERTY 
 
531 POLICE DEPARTMENT                    15,746,940   |     16,411,865      16,095,064      15,671,940 |      -.48 
532 FIRE DEPARTMENT                      13,453,880   |     14,417,913      13,946,753      13,416,879 |      -.28 
533 WATER SUPPLY (PUBLIC HYDRANTS)        1,793,110   |      1,801,000       1,801,000       1,801,000 |       .44 
534 STREET LIGHTING                         521,500   |        623,500         623,500         598,500 |     14.77 
535 EMERGENCY MANAGEMENT                     60,000   |         60,000          60,000          25,000 |    -58.33 
536 CITYWIDE COMMUNICATIONS                 277,333   |        284,577         284,577         274,577 |      -.99 
_____________________________________________________________________________________________________________________ 
                Group 4   Totals:        31,852,763   |     33,598,855      32,810,894      31,787,896 |      -.20 
 
 
 5 DIV. OF PUBLIC HEALTH & COMMUNITY SERV. 
 
541 COMMUNITY SERVICES                      297,648   |        302,219         302,219         208,845 |    -29.83 
542 COMMUNITY HEALTH                        330,299   |        338,753         338,753         283,147 |    -14.28 
543 ENVIRONMENTAL HEALTH DEPT.              317,367   |        324,153         324,153         316,129 |      -.39 
544 WELFARE ADMINISTRATION                  300,254   |        317,808         317,808         307,175 |      2.31 
545 WELFARE COSTS                         1,775,000   |      1,828,250       1,725,000       1,655,000 |     -6.76 
_____________________________________________________________________________________________________________________ 
                Group 5   Totals:         3,020,568   |      3,111,183       3,007,933       2,770,296 |     -8.29 
 
 
 6 PUBLIC WORKS DIVISION 
 
551 PUBLIC WORKS DIV & ENGINEERING          846,390   |        870,824         859,817         842,370 |      -.47 
552 PARKS AND RECREATION                  2,689,333   |      2,770,781       2,764,271       2,727,820 |      1.43 
553 STREET DEPARTMENT                     5,247,767   |      5,524,736       5,512,483       5,189,167 |     -1.12 
555 TRAFFIC DEPARTMENT                      662,458   |        715,342         714,364         691,658 |      4.41 
557 PARKING LOTS                            194,671   |        200,511         200,511         194,204 |      -.24 
559 SOLID WASTE                                       |                                                | 
_____________________________________________________________________________________________________________________ 
                Group 6   Totals:         9,640,619   |     10,082,194      10,051,446       9,645,219 |       .05 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 7 PUBLIC SERVICES DIVISION 
 
561 EDGEWOOD CEMETERY                       220,690   |        227,265         227,265         220,690 | 
562 SUBURBAN CEMETERIES                      29,145   |         29,968          29,968          29,145 | 
563 WOODLAWN CEMETERY                       186,700   |        192,293         192,293         186,700 | 
564 AERONAUTICAL FUND                                 |                                                | 
_____________________________________________________________________________________________________________________ 
                Group 7   Totals:           436,535   |        449,526         449,526         436,535 | 
 
 
 8 COMMUNITY DEVELOPMENT DIVISION 
 
571 COMMUNITY DEVELOPMENT                   189,766   |        174,859         174,685         170,849 |     -9.97 
572 PLANNING & ZONING                       483,206   |        497,701         488,353         481,207 |      -.41 
573 ECONOMIC DEVELOPMENT                     98,774   |        101,713         101,713         101,713 |      2.98 
576 BUILDING DEPARTMENT                     498,971   |        521,630         509,790         496,947 |      -.41 
577 CODE ENFORCEMENT                        168,399   |        176,367         173,587         168,400 | 
_____________________________________________________________________________________________________________________ 
                Group 8   Totals:         1,439,116   |      1,472,270       1,448,128       1,419,116 |     -1.39 
 
 
 9 PUBLIC LIBRARIES 
 
575 PUBLIC LIBRARIES                      2,207,028   |      2,273,162       2,196,845       2,207,028 | 
_____________________________________________________________________________________________________________________ 
                Group 9   Totals:         2,207,028   |      2,273,162       2,196,845       2,207,028 | 
 
 
10 EDUCATION 
 
581 SCHOOL DEPARTMENT                    81,545,643   |     86,277,870      85,947,824      83,101,595 |      1.91 
_____________________________________________________________________________________________________________________ 
                Group 10  Totals:        81,545,643   |     86,277,870      85,947,824      83,101,595 |      1.91 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
11 MISCELLANEOUS 
 
591 CONTINGENCY                             240,000   |        335,714         375,714         250,000 |      4.17 
593 CAPITAL RESERVE FUND                    697,170   |        717,630         717,630         500,000 |    -28.28 
596 CONTINGENCY - RETIREMENTS             1,000,000   |      1,000,000       1,000,000         800,000 |    -20.00 
597 CONTINGENCY - NEGOTIATION                42,260   |                      1,315,638         290,107 |    586.48 
_____________________________________________________________________________________________________________________ 
                Group 11  Totals:         1,979,430   |      2,053,344       3,408,982       1,840,107 |     -7.04 
 
 
12 BONDED DEBT SERVICES 
 
592 BONDED DEBT SERVICE                  19,564,433   |     20,083,503      19,733,503      20,006,222 |      2.26 
_____________________________________________________________________________________________________________________ 
                Group 12  Totals:        19,564,433   |     20,083,503      19,733,503      20,006,222 |      2.26 
 
 
13 CAPITAL IMPROVEMENTS 
 
600 CAPITAL IMPROVEMENTS                  2,017,500   |      2,017,500      11,968,105       9,423,105 |    367.07 
_____________________________________________________________________________________________________________________ 
                Group 13  Totals:         2,017,500   |      2,017,500      11,968,105       9,423,105 |    367.07 
 
===================================================================================================================== 
TOTAL OPERATING BUDGET:                 189,532,813   |    201,288,410     210,816,350     209,729,201 |     10.66 
 
 
 
14 ENTERPRISE FUND 
 
801 SOLID WASTE DISPOSAL                  5,819,642   |      6,780,942       6,780,942       6,672,487 |     14.65 
802 SEWERAGE DISPOSAL SYSTEM              6,336,940   |      7,170,927       7,170,927       7,161,036 |     13.00 
_____________________________________________________________________________________________________________________ 
                Group 14  Totals:        12,156,582   |     13,951,869      13,951,869      13,833,523 |     13.79 
 
===================================================================================================================== 
TOTAL COMBINED ANNUAL BUDGET:           201,689,395   |    215,240,279     224,768,219     223,562,724 |     10.85 
===================================================================================================================== 
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City of Nashua, New Hampshire  
FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS  

  
Fiscal Year 2005 
Aldermanic Adj 

Approved  

   

Fiscal Year 2006 
Aldermanic 
Approved  

 

 
 

% Change 
Ald.  

Approved  

  
============================================================================================================================================= 
         
      TOTAL COMBINED ANNUAL BUDGET:                             201,689,395                                                223,562,724                                           10.85    (A) 
       
       
      Reconciliation to Gross Budget 
 
                  201,689,395             223,562,724 
 
      Wastewater Capital projects                  5,687,017                 4,550,000 
      Including CSO  (add) 
                 -------------                        ------------- 
       Gross Budget       $        207,376,412                  $        228,112,724                                             9.99   (A) 
                ========                        ======== 
 
 
 

(A) Net of $8,000,000 adjustment for transfer to newly-established School Capital Reserve  Fund, Gross Budget  
 increase is effectively 6.14%. 

 
 
 

qamarudeenm
Page:  32a

qamarudeenm



 
 
                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 1 GENERAL GOVERNMENT 
 
501 MAYOR'S OFFICE                          302,284   |        311,353         311,353         286,261 |     -5.30 
502 LEGAL DEPARTMENT                        386,830   |        398,434         398,434         386,830 | 
503 BOARD OF ALDERMEN                       162,971   |        167,928         167,860         162,971 | 
505 CIVIC & COMM. ACTIVITIES              1,192,167   |      1,221,651       1,181,651       1,192,167 | 
506 TELECOMMUNICATIONS                      169,000   |        175,000         174,070         169,000 | 
507 PENSIONS                             11,639,080   |     13,156,039      13,156,039      13,131,039 |     12.82 
508 INSURANCE - POLICY COSTS             17,715,731   |     19,841,620      19,841,620      27,502,699 |     55.24 
_____________________________________________________________________________________________________________________ 
                Group 1   Totals:        31,568,063   |     35,272,025      35,231,027      42,830,967 |     35.68 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 501  MAYOR'S OFFICE 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
501   11    PAYROLL... FULL-TIME                  292,150 |       301,535       301,535       286,614 | 
501   31    TELECOMMUNICATIONS                      1,884 |         1,620         1,620         1,620 | 
501   41    OFFICE SUPPLIES                         1,000 |         1,000         1,000         1,000 | 
501   43    POSTAGE                                   750 |           650           650           650 | 
501   68    MOTOR VEHICLES                          3,000 |         3,000         3,000               | 
501   95    DUES & SUBSCRIPTIONS                      300 |           348           348           348 | 
501   98    UNCLASSIFIED                            3,200 |         3,200         3,200               | 
501   99    ADJUSTMENTS                                   |                                    -3,971 | 
__________________________________________________________|___________________________________________|___________ 
501   TOTAL MAYOR'S OFFICE                        302,284 |       311,353       311,353       286,261 |     -5.30 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 501  MAYOR'S OFFICE 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              501  11033      1 EXECUTIVE ASSISTANT                  52,156 |      53,721       53,721       53,721 | 
              501  11370      1 LEGISLATIVE/BUSINESS LIAISON         45,336 |      47,038       47,038       47,038 | 
              501  11471      1 MAYOR                                91,648 |      94,022       94,022       91,648 | 
              501  11472      1 MAYOR'S ADMIN. ASSISTANT             69,504 |      72,114       72,114       72,114 | 
              501  11494      1 OFFICE MANAGER, MAYOR'S OFFICE       35,482 |      36,546       36,546       23,999 | 
              501  11900        ADJUSTMENTS                          -1,976 |      -1,906       -1,906       -1,906 | 
              501  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        5 PAYROLL... FULL-TIME                292,150 |     301,535      301,535      286,614 | 
              ==============================================================|=======================================|============ 
              501  31050        PAGER/PORTABLE COMMUNICATIONS         1,884 |       1,620        1,620        1,620 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                    1,884 |       1,620        1,620        1,620 | 
              ==============================================================|=======================================|============ 
              501  41005        COPY MACHINE PAPER & TONER              100 |         100          100          100 | 
              501  41015        OFFICE SUPPLIES                         900 |         900          900          900 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              501  43005        POSTAGE                                 750 |         650          650          650 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 750 |         650          650          650 | 
              ==============================================================|=======================================|============ 
              501  68002        MOTOR VEHICLE - OPERATION                   |       3,000        3,000              | 
              501  68092        MASTER LEASE/PURCH - INTEREST           401 |                                       | 
              501  68093        MASTER LEASE/PURCH - PRINCIPAL        2,599 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 68          MOTOR VEHICLES                        3,000 |       3,000        3,000              | 
              ==============================================================|=======================================|============ 
              501  95010        SUBSCRIPTIONS                           300 |         348          348          348 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    300 |         348          348          348 | 
              ==============================================================|=======================================|============ 
              501  98015        MAYOR'S EXPENSE ACCOUNT               3,000 |       3,000        3,000              | 
              501  98060        MISCELLANEOUS                           200 |         200          200              | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 501  MAYOR'S OFFICE 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                          3,200 |       3,200        3,200              | 
              ==============================================================|=======================================|============ 
              501  99999        ALDERMANIC ADJUSTMENTS                      |                                -3,971 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -3,971 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 501       5 MAYOR'S OFFICE                      302,284 |     311,353      311,353      286,261 |     -5.30 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 502  LEGAL DEPARTMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
502   11    PAYROLL... FULL-TIME                  323,251 |       335,441       335,441       333,441 | 
502   31    TELECOMMUNICATIONS                        500 |           500           500           500 | 
502   41    OFFICE SUPPLIES                         2,200 |         2,200         2,200         2,200 | 
502   43    POSTAGE                                   583 |           583           583           583 | 
502   49    MISCELLANEOUS SUPPLIES                  4,000 |         4,000         4,000         4,000 | 
502   51    LEGAL SERVICES                         23,378 |        21,492        21,492        21,492 | 
502   53    PROFESSIONAL SERVICES                  24,860 |        26,000        26,000        26,000 | 
502   66    EQUIPMENT RENTAL                        1,596 |         1,756         1,756         1,756 | 
502   72    OFFICE EQUIP. REPAIRS & MAINT.            462 |           462           462           462 | 
502   91    TRAVEL                                    400 |           400           400           400 | 
502   94    EDUCATION & SEMINARS                    2,800 |         2,800         2,800         2,800 | 
502   95    DUES & SUBSCRIPTIONS                    2,800 |         2,800         2,800         2,800 | 
502   99    ADJUSTMENTS                                   |                                    -9,604 | 
__________________________________________________________|___________________________________________|___________ 
502   TOTAL LEGAL DEPARTMENT                      386,830 |       398,434       398,434       386,830 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 502  LEGAL DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              502  11026        ASSIST CORP COUNSEL                  64,565 |                                       | 
              502  11113        ASSOCIATE CORPORATION COUNSEL               |      73,016       73,016       71,016 | 
              502  11195      1 CORPORATION COUNSEL                  97,307 |     100,226      100,226      100,226 | 
              502  11219      1 DEPUTY CORP COUNSEL                  83,389 |      85,891       85,891       85,891 | 
              502  11518      2 PARALEGAL/LEGAL                      77,990 |      76,308       76,308       76,308 | 
              502  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        4 PAYROLL... FULL-TIME                323,251 |     335,441      335,441      333,441 | 
              ==============================================================|=======================================|============ 
              502  31040        TELEPHONE, TOLL CALLS                   500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              502  41005        COPY MACHINE PAPER & TONER            1,200 |       1,200        1,200        1,200 | 
              502  41015        OFFICE SUPPLIES                       1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       2,200 |       2,200        2,200        2,200 | 
              ==============================================================|=======================================|============ 
              502  43005        POSTAGE                                 583 |         583          583          583 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 583 |         583          583          583 | 
              ==============================================================|=======================================|============ 
              502  49025        BOOKS & PUBLICATIONS                  4,000 |       4,000        4,000        4,000 | 
              502  49075        MISCELLANEOUS SUPPLIES                      |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                4,000 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              502  51010        FILING & RECORDING FEES               2,000 |       2,000        2,000        2,000 | 
              502  51015        LITIGATION RELATED EXPENSES           1,800 |       1,800        1,800        1,800 | 
              502  51020        TITLE ABSTRACTOR FEES                 1,500 |       1,500        1,500        1,500 | 
              502  51030        OUTSIDE COUNSEL SERVICES             18,078 |      16,192       16,192       16,192 | 
              ==============================================================|=======================================|============ 
              TOTAL 51          LEGAL SERVICES                       23,378 |      21,492       21,492       21,492 | 
              ==============================================================|=======================================|============ 
              502  53010        ARBITRATION & MEDIATION FEES          6,000 |       5,000        5,000        5,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 502  LEGAL DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              502  53120        LABOR NEGOTIATIONS                   18,860 |      21,000       21,000       21,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                24,860 |      26,000       26,000       26,000 | 
              ==============================================================|=======================================|============ 
              502  66025        PHOTOCOPIER LEASING                   1,596 |       1,756        1,756        1,756 | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                      1,596 |       1,756        1,756        1,756 | 
              ==============================================================|=======================================|============ 
              502  72010        MAINT. CONTRACT, PHOTOCOPIERS           462 |         462          462          462 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.          462 |         462          462          462 | 
              ==============================================================|=======================================|============ 
              502  91015        TRAVEL, OUT OF TOWN - ONE DAY           400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                  400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              502  94010        EDUCATIONAL ASSISTANCE                      |                                       | 
              502  94020        CONTINUING LEGAL EDUCATION            2,800 |       2,800        2,800        2,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  2,800 |       2,800        2,800        2,800 | 
              ==============================================================|=======================================|============ 
              502  95005        MEMBERSHIP DUES                       2,800 |       2,800        2,800        2,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  2,800 |       2,800        2,800        2,800 | 
              ==============================================================|=======================================|============ 
              502  99999        ALDERMANIC ADJUSTMENTS                      |                                -9,604 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -9,604 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 502       4 LEGAL DEPARTMENT                    386,830 |     398,434      398,434      386,830 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 503  BOARD OF ALDERMEN 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
503   11    PAYROLL... FULL-TIME                   54,343 |        56,383        56,383        56,383 | 
503   12    PAYROLL... PART-TIME                   22,833 |        23,518        23,518        23,518 | 
503   18    PAYROLL   SPECIAL                      75,000 |        75,000        75,000        75,000 | 
503   41    OFFICE SUPPLIES                         1,000 |         2,500         2,432         2,432 | 
503   43    POSTAGE                                   100 |           250           250           250 | 
503   58    STENOGRAPHIC SERVICES                   1,000 |         1,500         1,500         1,500 | 
503   59    MISCELLANEOUS SERVICES                  5,500 |         5,500         5,500         5,500 | 
503   66    EQUIPMENT RENTAL                        2,376 |         2,376         2,376         2,376 | 
503   72    OFFICE EQUIP. REPAIRS & MAINT.            819 |           901           901           901 | 
503   99    ADJUSTMENTS                                   |                                    -4,889 | 
__________________________________________________________|___________________________________________|___________ 
503   TOTAL BOARD OF ALDERMEN                     162,971 |       167,928       167,860       162,971 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 503  BOARD OF ALDERMEN 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              503  11071      1 ALDERMANIC LEGISLATION MANAGER       54,343 |      56,383       56,383       56,383 | 
              503  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        1 PAYROLL... FULL-TIME                 54,343 |      56,383       56,383       56,383 | 
              ==============================================================|=======================================|============ 
              503  12092      1 LEGIS.TRANSCRIPTION SPECIALIST       22,833 |      23,518       23,518       23,518 | 
              ==============================================================|=======================================|============ 
              TOTAL 12        1 PAYROLL... PART-TIME                 22,833 |      23,518       23,518       23,518 | 
              ==============================================================|=======================================|============ 
              503  18005     15 BOARD OF ALDERMEN                    75,000 |      75,000       75,000       75,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 18       15 PAYROLL   SPECIAL                    75,000 |      75,000       75,000       75,000 | 
              ==============================================================|=======================================|============ 
              503  41005        COPY MACHINE PAPER & TONER              250 |         250          250          250 | 
              503  41015        OFFICE SUPPLIES                         750 |       2,250        2,182        2,182 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       1,000 |       2,500        2,432        2,432 | 
              ==============================================================|=======================================|============ 
              503  43005        POSTAGE                                 100 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 100 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              503  58005        STENOGRAPHIC SERVICES, REGULAR        1,000 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 58          STENOGRAPHIC SERVICES                 1,000 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              503  59100        MISCELLANEOUS SERVICES                5,500 |       5,500        5,500        5,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                5,500 |       5,500        5,500        5,500 | 
              ==============================================================|=======================================|============ 
              503  66025        PHOTOCOPIER LEASING                   2,376 |       2,376        2,376        2,376 | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                      2,376 |       2,376        2,376        2,376 | 
              ==============================================================|=======================================|============ 
              503  72010        MAINT. CONTRACT, PHOTOCOPIERS           819 |         901          901          901 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 503  BOARD OF ALDERMEN 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.          819 |         901          901          901 | 
              ==============================================================|=======================================|============ 
              503  99999        ALDERMANIC ADJUSTMENTS                      |                                -4,889 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -4,889 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 503      17 BOARD OF ALDERMEN                   162,971 |     167,928      167,860      162,971 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 505  CIVIC & COMM. ACTIVITIES 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
505   81    COMMUNITY AND CIVIC ACTIVITIES      1,192,167 |     1,221,651     1,181,651     1,192,167 | 
505   99    ADJUSTMENTS                                   |                                           | 
__________________________________________________________|___________________________________________|___________ 
505   TOTAL CIVIC & COMM. ACTIVITIES            1,192,167 |     1,221,651     1,181,651     1,192,167 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 505  CIVIC & COMM. ACTIVITIES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              505  81003        ADA COMPLIANCE                        5,000 |       5,000        5,000        4,000 | 
              505  81004        AREA AGENCY FOR DEV DISAB'S          10,000 |                                       | 
              505  81005        ADULT LEARNING CENTER GRANT          30,000 |      30,000       30,000       30,000 | 
              505  81008        FUNDING FOR THE ARTS                 16,875 |      16,875       16,875       16,875 | 
              505  81009        CENTER FOR MULTPLY HANDICAPPED        4,000 |                                       | 
              505  81011        AMERICAN RED CROSS                   11,000 |      10,000       10,000       10,000 | 
              505  81013        BIG BROTHER/BIG SISTER               12,750 |      15,000       15,000       15,000 | 
              505  81014        CAREGIVERS                            3,000 |       4,000        4,000        4,000 | 
              505  81016        CITY TRANSPORTATION                 398,363 |     421,172      421,172      400,100 | 
              505  81017        SNH TASK FORCE ON HIV                25,000 |      35,500       35,500       35,500 | 
              505  81018        NASHUA CHILDREN'S HOME               23,000 |      30,000       30,000       30,000 | 
              505  81019        KEYSTONE HALL                         4,650 |                                       | 
              505  81020        COMM COUNCIL-ASSMNT/BRF TRTMNT       18,000 |      18,000       18,000       18,000 | 
              505  81022        THE DENTAL CONNECTION                33,000 |      35,000       35,000       35,000 | 
              505  81024        HOME HEALTH & HOSPICE CARE           30,000 |      35,000       35,000       35,000 | 
              505  81025        GIRLS INC.                           34,000 |      30,000       30,000       30,000 | 
              505  81026        PLUS COMPANY                         11,000 |       9,000        9,000        9,000 | 
              505  81027        SOUHEGAN VALLEY RESOURCES             7,500 |                                       | 
              505  81029        SNHS INFOBANK                        12,000 |       3,000        3,000        3,000 | 
              505  81032        HARBOR HOMES, INC.                   42,000 |      40,000       40,000       40,000 | 
              505  81034        CTAB - TECHNICAL SERVICES            30,000 |      30,000       30,000       27,815 | 
              505  81039        HUMANE SOCIETY SERVICES              86,320 |      88,650       88,650       88,650 | 
              505  81041        HYDRO DAM RENTAL                     13,000 |      14,800       14,800       12,800 | 
              505  81045        MEMORIAL DAY PARADE GRANT                   |                                       | 
              505  81050        MEMORIAL DAY PARADE LEGION BND              |                                       | 
              505  81051        UAW EDUCATIONAL ASSISTANCE                  |                                       | 
              505  81053        NEIGHBORHOOD HEALTH CENTER            1,763 |                                       | 
              505  81054        GREAT AMERICAN DOWNTOWN COMM.        40,000 |      40,000                    40,000 | 
              505  81055        NH MUNICIPAL ASSOCIATION DUES        26,650 |      27,400       27,400       26,673 | 
              505  81057        NASHUA ASSOC FOR THE ELDERLY                |      10,000       10,000       10,000 | 
              505  81058        BRIDGES(FORMERLY RAPE&ASSAULT)       35,000 |      30,000       30,000       30,000 | 
              505  81060        NASHUA REG'L SOLID WASTE COMM        24,842 |      24,842       24,842       24,842 | 
              505  81061        NASHUA REGIONAL PLANNING COMM.       57,580 |      59,375       59,375       59,375 | 
              505  81067        NASHUA YOUTH COUNC-COURT DIV.        40,000 |                                       | 
              505  81068        NASHUA YOUTH COUNCIL                        |      32,000       32,000       32,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 505  CIVIC & COMM. ACTIVITIES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              505  81073        NPCC TRANSITIONAL HOUSING            33,300 |      30,000       30,000       30,000 | 
              505  81074        NPCC SECURITY DEPOSIT LOANS          19,800 |      20,000       20,000       20,000 | 
              505  81075        REVIEW AND COMMENT COMMITTEE            500 |         500          500              | 
              505  81078        NASHUA SENIORS MEAL PROGRAM          27,300 |      27,300       27,300       25,300 | 
              505  81086        WHIPPLE ST. PARKING                         |                                       | 
              505  81090        VETERANS DAY PARADE GRANT                   |                                       | 
              505  81095        VETERANS DAY PARADE LEGION BND              |                                       | 
              505  81110        NASHUA SOUP KITCHEN                  17,737 |       3,538        3,538        3,538 | 
              505  81115        MARGUERITE'S PLACE                          |      10,000       10,000       10,000 | 
              505  81116        SALVATION ARMY                              |      23,699       23,699       23,699 | 
              505  81117        CASA                                        |      10,000       10,000       10,000 | 
              505  81118        BRIDGES/CHILD ADVOCACY                      |       2,000        2,000        2,000 | 
              505  81120        BOYS' & GIRLS' CLUBS                  4,000 |                                       | 
              505  81900        REVIEW & COMMENT ANNUAL ALLOT               |                                       | 
              505  81999        UNALLOCATED                           3,237 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 81          COMMUNITY AND CIVIC ACTIVITIES    1,192,167 |   1,221,651    1,181,651    1,192,167 | 
              ==============================================================|=======================================|============ 
              505  99999        ALDERMANIC ADJUSTMENTS                      |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                       | 
              ==============================================================|=======================================|============ 
 
              TOTAL 505         CIVIC & COMM. ACTIVITIES          1,192,167 |   1,221,651    1,181,651    1,192,167 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 506  TELECOMMUNICATIONS 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
506   31    TELECOMMUNICATIONS                    169,000 |       175,000       174,070       169,000 | 
__________________________________________________________|___________________________________________|___________ 
506   TOTAL TELECOMMUNICATIONS                    169,000 |       175,000       174,070       169,000 | 
================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 507  PENSIONS 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
507   82    PENSIONS                           11,639,080 |    13,156,039    13,156,039    13,156,039 | 
507   99    ADJUSTMENTS                                   |                                   -25,000 | 
__________________________________________________________|___________________________________________|___________ 
507   TOTAL PENSIONS                           11,639,080 |    13,156,039    13,156,039    13,131,039 |     12.82 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 507  PENSIONS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              507  82005        PENSIONS, BPW RETIREMENT SYST.      496,905 |     449,988      449,988      449,988 | 
              507  82010        PENSIONS, DIRECT CITY                13,432 |      10,477       10,477       10,477 | 
              507  82015        PENSIONS, FICA - GEN'L GOV'T      1,247,431 |   1,414,054    1,414,054    1,414,054 | 
              507  82016        PENSIONS, FICA - SCHOOL DEPT      4,894,853 |   5,111,143    5,111,143    5,111,143 | 
              507  82020        STATE PENSIONS FIREMEN            1,661,698 |   1,855,883    1,855,883    1,855,883 | 
              507  82025        STATE PENSIONS GEN'L GOV'T        1,147,892 |   1,316,829    1,316,829    1,316,829 | 
              507  82030        STATE PENSIONS POLICE               941,835 |   1,182,053    1,182,053    1,182,053 | 
              507  82035        STATE PENSIONS TEACHERS           1,235,034 |   1,815,612    1,815,612    1,815,612 | 
              ==============================================================|=======================================|============ 
              TOTAL 82          PENSIONS                         11,639,080 |  13,156,039   13,156,039   13,156,039 | 
              ==============================================================|=======================================|============ 
              507  99999        ALDERMANIC ADJUSTMENTS                      |                               -25,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                               -25,000 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 507         PENSIONS                         11,639,080 |  13,156,039   13,156,039   13,131,039 |     12.82 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 508  INSURANCE - POLICY COSTS 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
508   83    INSURANCES                         17,715,731 |    19,841,620    19,841,620    27,502,699 | 
508   98    UNCLASSIFIED                                  |                                           | 
__________________________________________________________|___________________________________________|___________ 
508   TOTAL INSURANCE - POLICY COSTS           17,715,731 |    19,841,620    19,841,620    27,502,699 |     55.24 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 508  INSURANCE - POLICY COSTS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              508  83010        BC/BS-JW PLAN - CITY                330,000 |     650,000      650,000       52,000 | 
              508  83011        BC/BS-JW PLAN - NSD                 386,000 |     486,000      486,000      242,283 | 
              508  83012        BC/BS-HMO - CITY                  3,537,697 |   3,771,120    3,771,120    5,802,682 | 
              508  83013        BC/BS-HMO - NSD                   4,584,034 |   4,753,000    4,753,000    6,315,362 | 
              508  83014        EMPLOYEE ASSISTANCE PROG-CITY               |      23,000       23,000       23,000 | 
              508  83015        EMPLOYEE ASSISTANCE PROG - NSD              |      50,000       50,000       50,000 | 
              508  83016        HCHP - CITY                       1,015,000 |   1,315,000    1,315,000    1,269,467 | 
              508  83017        HCHP - NSD                        1,273,000 |   1,273,000    1,273,000    1,759,077 | 
              508  83018        BC/BS-POS - CITY                    513,000 |   1,170,000    1,170,000    1,785,088 | 
              508  83019        BC/BS-POS - NSD                   1,577,000 |   1,620,000    1,620,000    2,723,990 | 
              508  83020        DENTAL - CITY                       565,000 |     595,000      595,000      595,000 | 
              508  83021        DENTAL - NSD                        162,000 |     192,000      192,000      192,000 | 
              508  83022        DENTAL - TEACHER                            |                             1,363,750 | 
              508  83025        CONSULTING                           98,000 |      83,500       83,500      108,500 | 
              508  83030        TERM LIFE - CITY                    131,000 |     141,000      141,000      141,000 | 
              508  83031        TERM LIFE - NSD                     219,000 |     229,000      229,000      229,000 | 
              508  83040        NURSES PROFESSIONAL LIABILITY         6,000 |       6,000        6,000        6,000 | 
              508  83041        POLICE PROFESSIONL LIAB CLAIMS       13,000 |      63,000       63,000       25,000 | 
              508  83042        NAT'L DISTRICT ATTORNEY ASSOC        14,000 |      14,000       14,000       14,000 | 
              508  83050        W/C - EXCESS POLICY                 276,000 |     176,000      176,000       84,500 | 
              508  83051        W/C - INDEMNITY - CITY               25,000 |      65,000       65,000       75,000 | 
              508  83052        W/C - INDEMNITY - NSD                35,000 |      45,000       45,000       50,000 | 
              508  83053        W/C - MEDICAL - CITY                173,000 |     193,000      193,000      150,000 | 
              508  83054        W/C - MEDICAL - NSD                  64,000 |      94,000       94,000      134,000 | 
              508  83055        W/C - MISCELLANEOUS                  39,000 |      39,000       39,000       50,000 | 
              508  83056        SAFETY/SUPPLIES                      16,000 |      18,000       18,000       16,000 | 
              508  83057        TRAINING                              6,000 |       9,000        9,000        6,000 | 
              508  83060        PARK/REC ACTIVITY LIABILITY          10,000 |      10,000       10,000        8,000 | 
              508  83062        CLINICS MALPRACTICE POLICY           11,000 |      16,000       16,000        9,000 | 
              508  83063        PROPERTY CLAIMS                      30,000 |      55,000       55,000       55,000 | 
              508  83064        MV PROPERTY & LIABILITY CLAIMS       60,000 |      95,000       95,000      200,000 | 
              508  83070        BOILER/ELEVATOR STATE FEES            2,000 |       3,000        3,000        3,000 | 
              508  83073        COMMERCIAL LIABILITY EXCESS         685,000 |     685,000      685,000      414,000 | 
              508  83074        COMMERCIAL LIABILITY UMBRELLA       437,000 |     437,000      437,000      271,500 | 
              508  83075        GENERAL LIABILITY CLAIMS             16,000 |      35,000       35,000       50,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 508  INSURANCE - POLICY COSTS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              508  83076        PROPERTY EXCESS POLICY              740,000 |     740,000      740,000      585,000 | 
              508  83077        HEALTH INSURANCE - STOP LOSS        353,000 |     378,000      378,000      389,500 | 
              508  83080        FIDUCIARY POLICY-DPW RETIRMNT        14,000 |      14,000       14,000       10,000 | 
              508  83082        EMPLOYEE BLANKET BOND                 8,000 |       8,000        8,000        5,000 | 
              508  83083        PUBLIC OFFICIALS POSITION BOND       11,000 |      11,000       11,000        6,000 | 
              508  83100        UNEMPLOYMENT COMPENSATION-CITY       30,000 |      30,000       30,000       30,000 | 
              508  83101        UNEMPLOYMENT COMPENSATION-NSD        77,000 |      77,000       77,000       77,000 | 
              508  83102        LONG TERM DISABILITY                122,000 |     122,000      122,000      100,000 | 
              508  83199        ELEVATOR MAINTENANCE CONTRACT        52,000 |      52,000       52,000       27,000 | 
              508  83200        IBNR - HEALTH                               |                               500,000 | 
              508  83202        REPLENISH PRIOR YEAR P & C                  |                               750,000 | 
              508  83203        REPLENISH UNALLOCATED HEALTH                |                               650,000 | 
              508  83204        INSUR ADMIN EXCESS OF INTEREST              |                               100,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 83          INSURANCES                       17,715,731 |  19,841,620   19,841,620   27,502,699 | 
              ==============================================================|=======================================|============ 
              508  98912        TRANSFER TO INTERNAL SERVICE                |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                                |                                       | 
              ==============================================================|=======================================|============ 
 
              TOTAL 508         INSURANCE - POLICY COSTS         17,715,731 |  19,841,620   19,841,620   27,502,699 |     55.24 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 2 FINANCIAL SERVICES DIVISION 
 
512 FINANCIAL SERVICES                    1,319,999   |      1,376,087       1,361,960       1,319,999 | 
_____________________________________________________________________________________________________________________ 
                Group 2   Totals:         1,319,999   |      1,376,087       1,361,960       1,319,999 | 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 512  FINANCIAL SERVICES 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
512   11    PAYROLL... FULL-TIME                1,008,424 |     1,019,826     1,005,699     1,000,699 | 
512   12    PAYROLL... PART-TIME                   90,675 |       112,008       112,008       109,308 | 
512   13    PAYROLL... OVERTIME                     3,000 |         5,000         5,000         2,500 | 
512   31    TELECOMMUNICATIONS                        360 |           360           360           360 | 
512   41    OFFICE SUPPLIES                        30,460 |        31,300        31,300        31,300 | 
512   43    POSTAGE                                69,000 |        67,000        67,000        67,000 | 
512   49    MISCELLANEOUS SUPPLIES                  2,870 |         2,870         2,870         2,870 | 
512   52    FINANCIAL SERVICES                     78,950 |        80,700        80,700        80,700 | 
512   53    PROFESSIONAL SERVICES                         |        20,000        20,000        16,580 | 
512   59    MISCELLANEOUS SERVICES                 18,100 |        18,200        18,200        18,200 | 
512   66    EQUIPMENT RENTAL                        3,240 |         3,463         3,463         3,463 | 
512   72    OFFICE EQUIP. REPAIRS & MAINT.          5,755 |         6,060         6,060         6,060 | 
512   91    TRAVEL                                    600 |           850           850           850 | 
512   94    EDUCATION & SEMINARS                    6,000 |         6,000         6,000         6,000 | 
512   95    DUES & SUBSCRIPTIONS                    2,565 |         2,450         2,450         2,450 | 
512   99    ADJUSTMENTS                                   |                                   -28,341 | 
__________________________________________________________|___________________________________________|___________ 
512   TOTAL FINANCIAL SERVICES                  1,319,999 |     1,376,087     1,361,960     1,319,999 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 512  FINANCIAL SERVICES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              512  11005      1 ACCOUNTANT/AUDITOR                   40,148 |      40,148       40,148       40,148 | 
              512  11008      1 ADMINISTRATIVE ASSISTANT I           26,475 |      26,475       26,475       26,475 | 
              512  11050      1 MV REGISTRATION COORDINATOR          32,033 |      32,836       32,836       32,836 | 
              512  11064      1 ACCOUNTING/COMPLIANCE MANAGER        56,235 |      57,922       57,922       57,922 | 
              512  11073      3 ACCOUNT PAYABLE COORDINATOR         104,497 |     104,497      104,497      104,497 | 
              512  11165      4 CLERK VEHICLE REG                   125,413 |      95,856       95,856       95,856 | 
              512  11167      1 MVR REGISTRATION CLK II                     |      14,210       14,210       14,210 | 
              512  11173      1 COMPENSATION MANAGER                 63,765 |      66,159       66,159       66,159 | 
              512  11177      1 CFO/COMPTROLLER                      91,721 |      94,473       94,473       94,473 | 
              512  11197        CUSTOMER SERVICE/RESEARCH            32,600 |                                       | 
              512  11199      1 CUSTOMER SERVICE REP.                 3,031 |       3,031        3,031        3,031 | 
              512  11222      1 DEPUTY TREASURER/TAX COLLECTOR       42,595 |      46,428       46,428       46,428 | 
              512  11224      1 REVENUE COORDINATOR                  43,561 |      44,868       44,868       44,868 | 
              512  11232      1 DEPUTY MGR,ACCTNG/COMPLIANCE         46,795 |      46,795       46,795       46,795 | 
              512  11263        FINANCIAL SERVICES SPECIALIST        34,726 |                                       | 
              512  11265      1 FINANCIAL SERVICES COORDINATOR              |      40,164       40,164       40,164 | 
              512  11531      2 PAYROLL ANALYST II                   85,221 |      87,778       87,778       87,778 | 
              512  11581      1 REVENUE/SERVICE SPECIALIST                  |      33,657       33,657       33,657 | 
              512  11684      1 SUPERVISOR ACCOUNT PAYABLE           43,561 |      44,868       44,868       44,868 | 
              512  11714      1 SUPERVISOR, VEHICLE REG.             47,600 |      49,028       49,028       49,028 | 
              512  11740      1 TREASURER/TAX COLLECTOR              74,277 |      76,506       76,506       76,506 | 
              512  11900        ADJUSTMENTS                          14,170 |      14,127                           | 
              512  11994        MERIT REDUCTION                             |                                       | 
              512  11999        ALDERMANIC ADJUSTMENT                       |                                -5,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 11       25 PAYROLL... FULL-TIME              1,008,424 |   1,019,826    1,005,699    1,000,699 | 
              ==============================================================|=======================================|============ 
              512  12010      1 ADMIN. ASST./PAYROLL OPER, PT        17,898 |      21,195       21,195       18,495 | 
              512  12017      1 COMPLIANCE/TRUST COORD PT            32,916 |      32,921       32,921       32,921 | 
              512  12051        CUSTOMER SERVICE SUPPORT P/T         12,293 |                                       | 
              512  12052      2 MVR CLERK I                          39,861 |      23,840       23,840       23,840 | 
              512  12104      1 PROJECT SPECIALIST                          |      17,400       17,400       17,400 | 
              512  12150        SEASONAL CLERK PT                           |                                       | 
              512  12167      1 MVR CLERK II, PT                            |      16,652       16,652       16,652 | 
              512  12900        ADJUSTMENTS                         -12,293 |                                       | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 512  FINANCIAL SERVICES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 12        6 PAYROLL... PART-TIME                 90,675 |     112,008      112,008      109,308 | 
              ==============================================================|=======================================|============ 
              512  13004        PAY. OVERTIME MISC. OPERATIONS        3,000 |       5,000        5,000        2,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                   3,000 |       5,000        5,000        2,500 | 
              ==============================================================|=======================================|============ 
              512  31010        TELEPHONE, COMPUTER LINES               360 |         360          360          360 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      360 |         360          360          360 | 
              ==============================================================|=======================================|============ 
              512  41005        COPY MACHINE PAPER & TONER            1,800 |       1,900        1,900        1,900 | 
              512  41010        SPECIAL OFFICE SUPPLIES              17,660 |      18,400       18,400       18,400 | 
              512  41015        OFFICE SUPPLIES                       7,000 |       7,000        7,000        7,000 | 
              512  41055        PRINTER TONER                         4,000 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                      30,460 |      31,300       31,300       31,300 | 
              ==============================================================|=======================================|============ 
              512  43005        POSTAGE                              69,000 |      67,000       67,000       67,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                              69,000 |      67,000       67,000       67,000 | 
              ==============================================================|=======================================|============ 
              512  49025        BOOKS & PUBLICATIONS                  2,870 |       2,870        2,870        2,870 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                2,870 |       2,870        2,870        2,870 | 
              ==============================================================|=======================================|============ 
              512  52010        AUDITING, OUTSIDE SERVICES           78,950 |      80,700       80,700       80,700 | 
              ==============================================================|=======================================|============ 
              TOTAL 52          FINANCIAL SERVICES                   78,950 |      80,700       80,700       80,700 | 
              ==============================================================|=======================================|============ 
              512  53025        CONSULTING SERVICES                         |      20,000       20,000       16,580 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                       |      20,000       20,000       16,580 | 
              ==============================================================|=======================================|============ 
              512  59095        MICROFILM/MICROFICHE SERVICES         4,200 |       4,200        4,200        4,200 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 512  FINANCIAL SERVICES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              512  59100        MISCELLANEOUS SERVICES                      |                                       | 
              512  59182        CONTRACTED SERVICES - GEMFORMS        8,200 |       8,200        8,200        8,200 | 
              512  59220        MAILING SERVICES                      5,700 |       5,800        5,800        5,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               18,100 |      18,200       18,200       18,200 | 
              ==============================================================|=======================================|============ 
              512  66025        PHOTOCOPIER LEASING                   3,240 |       3,463        3,463        3,463 | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                      3,240 |       3,463        3,463        3,463 | 
              ==============================================================|=======================================|============ 
              512  72010        MAINT. CONTRACT, PHOTOCOPIERS         1,507 |       1,166        1,166        1,166 | 
              512  72035        MAINT. CONTRACT, OFFICE EQUIP         4,248 |       4,694        4,694        4,694 | 
              512  72060        REPAIRS, MISC. OFFICE EQUIP.                |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        5,755 |       6,060        6,060        6,060 | 
              ==============================================================|=======================================|============ 
              512  91015        TRAVEL, OUT OF TOWN - ONE DAY           600 |         850          850          850 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                  600 |         850          850          850 | 
              ==============================================================|=======================================|============ 
              512  94005        CONFERENCES & SEMINARS                3,000 |       3,000        3,000        3,000 | 
              512  94010        EDUCATIONAL ASSISTANCE                3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  6,000 |       6,000        6,000        6,000 | 
              ==============================================================|=======================================|============ 
              512  95005        MEMBERSHIP DUES                         925 |       1,000        1,000        1,000 | 
              512  95010        SUBSCRIPTIONS                         1,640 |       1,450        1,450        1,450 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  2,565 |       2,450        2,450        2,450 | 
              ==============================================================|=======================================|============ 
              512  99999        ALDERMANIC ADJUSTMENTS                      |                               -28,341 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                               -28,341 | 
              ==============================================================|=======================================|============ 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 512  FINANCIAL SERVICES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
 
              TOTAL 512      31 FINANCIAL SERVICES                1,319,999 |   1,376,087    1,361,960    1,319,999 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 3 ADMINISTRATIVE SERVICES DIVISION 
 
511 ADMINISTRATIVE SERVICES                 129,436   |        133,264         133,264         128,431 |      -.78 
513 CITY CLERK'S OFFICE                     365,341   |        367,810         364,102         359,093 |     -1.71 
515 HUMAN RESOURCES                         228,741   |        235,603         235,603         229,498 |       .33 
516 PURCHASING DEPARTMENT                   309,984   |        321,692         318,233         306,064 |     -1.26 
517 BUILDING MAINT - CITY ADMIN             369,135   |        399,082         395,094         369,135 | 
518 INSURANCE - ADMINISTRATION                        |                                                | 
519 ASSESSORS                               494,611   |        570,668         566,643         549,611 |     11.12 
520 HUNT BUILDING                            30,900   |         36,325          36,325          30,900 | 
522 INFORMATION TECHNOLOGY                  768,004   |        906,633         902,389         777,795 |      1.27 
523 GIS                                      95,664   |        104,889         103,599          95,664 | 
524 COMPUTERS - CITYWIDE                    149,300   |        144,925         144,925          94,925 |    -36.42 
_____________________________________________________________________________________________________________________ 
                Group 3   Totals:         2,941,116   |      3,220,891       3,200,177       2,941,116 | 
 

qamarudeenm
Page:   60



 
                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 511  ADMINISTRATIVE SERVICES 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
511   11    PAYROLL... FULL-TIME                  127,611 |       131,219       131,219       131,219 | 
511   31    TELECOMMUNICATIONS                            |           220           220           220 | 
511   41    OFFICE SUPPLIES                           400 |           400           400           400 | 
511   43    POSTAGE                                    25 |            25            25            25 | 
511   94    EDUCATION & SEMINARS                    1,000 |         1,000         1,000               | 
511   98    UNCLASSIFIED                              400 |           400           400           400 | 
511   99    ADJUSTMENTS                                   |                                    -3,833 | 
__________________________________________________________|___________________________________________|___________ 
511   TOTAL ADMINISTRATIVE SERVICES               129,436 |       133,264       133,264       128,431 |      -.78 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 511  ADMINISTRATIVE SERVICES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              511  11103      1 ADMINISTRATIVE SVCS SPECIALIST       42,611 |      43,889       43,889       43,889 | 
              511  11234      1 DIRECTOR ADMIN SERV                  85,000 |      87,330       87,330       87,330 | 
              511  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        2 PAYROLL... FULL-TIME                127,611 |     131,219      131,219      131,219 | 
              ==============================================================|=======================================|============ 
              511  31050        PAGER/PORTABLE COMMUNICATIONS               |         220          220          220 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                          |         220          220          220 | 
              ==============================================================|=======================================|============ 
              511  41015        OFFICE SUPPLIES                         400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                         400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              511  43005        POSTAGE                                  25 |          25           25           25 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                  25 |          25           25           25 | 
              ==============================================================|=======================================|============ 
              511  94005        CONFERENCES & SEMINARS                      |                                       | 
              511  94010        EDUCATIONAL ASSISTANCE                1,000 |       1,000        1,000              | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  1,000 |       1,000        1,000              | 
              ==============================================================|=======================================|============ 
              511  98075        COMMUNITY RELATIONS                     400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                            400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              511  99999        ALDERMANIC ADJUSTMENTS                      |                                -3,833 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -3,833 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 511       2 ADMINISTRATIVE SERVICES             129,436 |     133,264      133,264      128,431 |      -.78 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 513  CITY CLERK'S OFFICE 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
513   11    PAYROLL... FULL-TIME                  290,571 |       299,287       295,579       295,579 | 
513   12    PAYROLL... PART-TIME                   30,755 |        17,660        17,660        17,660 | 
513   13    PAYROLL... OVERTIME                           |                                           | 
513   18    PAYROLL   SPECIAL                       1,675 |         1,675         1,675         1,675 | 
513   41    OFFICE SUPPLIES                         3,750 |         3,750         3,750         3,750 | 
513   43    POSTAGE                                 8,000 |         8,000         8,000         8,000 | 
513   44    PRINTING                                6,400 |        11,500        11,500        11,500 | 
513   49    MISCELLANEOUS SUPPLIES                  1,400 |         1,360         1,360         1,360 | 
513   59    MISCELLANEOUS SERVICES                 13,905 |        15,225        15,225        15,225 | 
513   66    EQUIPMENT RENTAL                          350 |                                           | 
513   72    OFFICE EQUIP. REPAIRS & MAINT.          5,190 |         5,343         5,343         5,343 | 
513   91    TRAVEL                                  1,100 |         1,400         1,400         1,400 | 
513   94    EDUCATION & SEMINARS                    1,600 |         1,900         1,900         1,900 | 
513   95    DUES & SUBSCRIPTIONS                      425 |           480           480           480 | 
513   98    UNCLASSIFIED                              220 |           230           230           230 | 
513   99    ADJUSTMENTS                                   |                                    -5,009 | 
__________________________________________________________|___________________________________________|___________ 
513   TOTAL CITY CLERK'S OFFICE                   365,341 |       367,810       364,102       359,093 |     -1.71 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 513  CITY CLERK'S OFFICE 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              513  11117      1 CITY CLERK                           72,294 |      74,463       74,463       74,463 | 
              513  11171      4 VITAL RECORDS CLERK II              123,596 |     123,596      123,596      123,596 | 
              513  11213      1 DEPUTY CITY CLERK                    55,686 |      57,356       57,356       57,356 | 
              513  11223      1 DEP VOTER REG/CUST SVC SUPERVI       38,995 |      40,164       40,164       40,164 | 
              513  11900        ADJUSTMENTS                                 |       3,708                           | 
              513  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        7 PAYROLL... FULL-TIME                290,571 |     299,287      295,579      295,579 | 
              ==============================================================|=======================================|============ 
              513  12024     36 BALLOT INSPECTORS PT                  8,280 |       4,140        4,140        4,140 | 
              513  12041      1 CLERK VITAL RECORDS II, PT                  |                                       | 
              513  12064     27 DEPUTY VOTER RESISTRAR, PT            5,175 |       2,070        2,070        2,070 | 
              513  12085      1 INTERN                                5,600 |       5,600        5,600        5,600 | 
              513  12108      9 MODERATORS PT                         2,250 |       1,125        1,125        1,125 | 
              513  12132     27 SELECTMEN PT                          6,750 |       3,375        3,375        3,375 | 
              513  12213      9 WARD CLERK PT                         2,700 |       1,350        1,350        1,350 | 
              ==============================================================|=======================================|============ 
              TOTAL 12      110 PAYROLL... PART-TIME                 30,755 |      17,660       17,660       17,660 | 
              ==============================================================|=======================================|============ 
              513  13004        PAY. OVERTIME MISC. OPERATIONS              |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                         |                                       | 
              ==============================================================|=======================================|============ 
              513  18018      1 BD OF REGIST CHAIR                      525 |         525          525          525 | 
              513  18021      1 BD OF REGIST CLERK                      625 |         625          625          625 | 
              513  18024      1 BD OF REGIST MEMBER                     525 |         525          525          525 | 
              ==============================================================|=======================================|============ 
              TOTAL 18        3 PAYROLL   SPECIAL                     1,675 |       1,675        1,675        1,675 | 
              ==============================================================|=======================================|============ 
              513  41005        COPY MACHINE PAPER & TONER              850 |         850          850          850 | 
              513  41015        OFFICE SUPPLIES                       2,900 |       2,900        2,900        2,900 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       3,750 |       3,750        3,750        3,750 | 
              ==============================================================|=======================================|============ 
              513  43005        POSTAGE                               8,000 |       8,000        8,000        8,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 513  CITY CLERK'S OFFICE 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               8,000 |       8,000        8,000        8,000 | 
              ==============================================================|=======================================|============ 
              513  44005        OUTSIDE PRINTING                      6,400 |      11,500       11,500       11,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                              6,400 |      11,500       11,500       11,500 | 
              ==============================================================|=======================================|============ 
              513  49025        BOOKS & PUBLICATIONS                    300 |         260          260          260 | 
              513  49075        MISCELLANEOUS SUPPLIES                1,100 |       1,100        1,100        1,100 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                1,400 |       1,360        1,360        1,360 | 
              ==============================================================|=======================================|============ 
              513  59026        BOOK RESTORATION                      1,050 |       1,050        1,050        1,050 | 
              513  59095        MICROFILM/MICROFICHE SERVICES         2,500 |       2,500        2,500        2,500 | 
              513  59100        MISCELLANEOUS SERVICES                4,810 |       7,350        7,350        7,350 | 
              513  59115        ELECTION SERVICES                     5,545 |       4,325        4,325        4,325 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               13,905 |      15,225       15,225       15,225 | 
              ==============================================================|=======================================|============ 
              513  66020        MISCELLANEOUS EQUIPMENT RENTAL          350 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                        350 |                                       | 
              ==============================================================|=======================================|============ 
              513  72010        MAINT. CONTRACT, PHOTOCOPIERS         4,790 |       5,043        5,043        5,043 | 
              513  72060        REPAIRS, MISC. OFFICE EQUIP.            400 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        5,190 |       5,343        5,343        5,343 | 
              ==============================================================|=======================================|============ 
              513  91005        TRAVEL, LOCAL - MILEAGE BASIS         1,100 |       1,400        1,400        1,400 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                1,100 |       1,400        1,400        1,400 | 
              ==============================================================|=======================================|============ 
              513  94005        CONFERENCES & SEMINARS                1,600 |       1,900        1,900        1,900 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 513  CITY CLERK'S OFFICE 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  1,600 |       1,900        1,900        1,900 | 
              ==============================================================|=======================================|============ 
              513  95005        MEMBERSHIP DUES                         425 |         480          480          480 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    425 |         480          480          480 | 
              ==============================================================|=======================================|============ 
              513  98029        MISC. FUNCTIONS - FOOD                   20 |                                       | 
              513  98035        UNCLASSIFIED                            200 |         230          230          230 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                            220 |         230          230          230 | 
              ==============================================================|=======================================|============ 
              513  99999        ALDERMANIC ADJUSTMENTS                      |                                -5,009 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -5,009 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 513     120 CITY CLERK'S OFFICE                 365,341 |     367,810      364,102      359,093 |     -1.71 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 515  HUMAN RESOURCES 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
515   11    PAYROLL... FULL-TIME                  172,465 |       177,638       177,638       177,638 | 
515   12    PAYROLL... PART-TIME                   31,049 |        31,978        31,978        31,978 | 
515   41    OFFICE SUPPLIES                         1,200 |         1,200         1,200         1,200 | 
515   43    POSTAGE                                   850 |           867           867           867 | 
515   49    MISCELLANEOUS SUPPLIES                    350 |           350           350           350 | 
515   59    MISCELLANEOUS SERVICES                    400 |           400           400           400 | 
515   66    EQUIPMENT RENTAL                        1,562 |         1,562         1,562         1,562 | 
515   72    OFFICE EQUIP. REPAIRS & MAINT.          1,800 |         1,980         1,980         1,980 | 
515   81    COMMUNITY AND CIVIC ACTIVITIES         18,000 |        18,000        18,000        18,000 | 
515   91    TRAVEL                                     50 |           133           133           133 | 
515   94    EDUCATION & SEMINARS                      665 |           665           665           665 | 
515   95    DUES & SUBSCRIPTIONS                      350 |           750           750           750 | 
515   98    UNCLASSIFIED                                  |            80            80            80 | 
515   99    ADJUSTMENTS                                   |                                    -6,105 | 
__________________________________________________________|___________________________________________|___________ 
515   TOTAL HUMAN RESOURCES                       228,741 |       235,603       235,603       229,498 |       .33 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 515  HUMAN RESOURCES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              515  11031      1 HR ANALYST II                        49,007 |      50,477       50,477       50,477 | 
              515  11350      1 HR ANALYST I                         42,293 |      43,561       43,561       43,561 | 
              515  11447      1 MGR HUMAN RESOURCE                   81,165 |      83,600       83,600       83,600 | 
              515  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        3 PAYROLL... FULL-TIME                172,465 |     177,638      177,638      177,638 | 
              ==============================================================|=======================================|============ 
              515  12001      1 HUMAN RESOURCE SPECIALIST (PT)       31,049 |      31,978       31,978       31,978 | 
              ==============================================================|=======================================|============ 
              TOTAL 12        1 PAYROLL... PART-TIME                 31,049 |      31,978       31,978       31,978 | 
              ==============================================================|=======================================|============ 
              515  41005        COPY MACHINE PAPER & TONER              500 |         500          500          500 | 
              515  41015        OFFICE SUPPLIES                         700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       1,200 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              515  43005        POSTAGE                                 850 |         867          867          867 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 850 |         867          867          867 | 
              ==============================================================|=======================================|============ 
              515  49025        BOOKS & PUBLICATIONS                    350 |         350          350          350 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                  350 |         350          350          350 | 
              ==============================================================|=======================================|============ 
              515  59005        TRAINING SERVICES                       200 |         200          200          200 | 
              515  59055        INSTRUCTIONAL SERVICES                  200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                  400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              515  66025        PHOTOCOPIER LEASING                   1,562 |       1,562        1,562        1,562 | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                      1,562 |       1,562        1,562        1,562 | 
              ==============================================================|=======================================|============ 
              515  72010        MAINT. CONTRACT, PHOTOCOPIERS         1,800 |       1,980        1,980        1,980 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 515  HUMAN RESOURCES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        1,800 |       1,980        1,980        1,980 | 
              ==============================================================|=======================================|============ 
              515  81051        UAW EDUCATIONAL ASSISTANCE           18,000 |      18,000       18,000       18,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 81          COMMUNITY AND CIVIC ACTIVITIES       18,000 |      18,000       18,000       18,000 | 
              ==============================================================|=======================================|============ 
              515  91015        TRAVEL, OUT OF TOWN - ONE DAY            50 |         133          133          133 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                   50 |         133          133          133 | 
              ==============================================================|=======================================|============ 
              515  94005        CONFERENCES & SEMINARS                  665 |         665          665          665 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                    665 |         665          665          665 | 
              ==============================================================|=======================================|============ 
              515  95005        MEMBERSHIP DUES                         200 |         250          250          250 | 
              515  95010        SUBSCRIPTIONS                           150 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    350 |         750          750          750 | 
              ==============================================================|=======================================|============ 
              515  98030        SPECIAL AWARDS                              |          80           80           80 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                                |          80           80           80 | 
              ==============================================================|=======================================|============ 
              515  99999        ALDERMANIC ADJUSTMENTS                      |                                -6,105 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -6,105 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 515       4 HUMAN RESOURCES                     228,741 |     235,603      235,603      229,498 |       .33 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 516  PURCHASING DEPARTMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
516   11    PAYROLL... FULL-TIME                  187,594 |       193,221       189,762       189,762 | 
516   13    PAYROLL... OVERTIME                       200 |           100           100           100 | 
516   41    OFFICE SUPPLIES                         2,650 |         2,600         2,600         2,600 | 
516   43    POSTAGE                                 1,100 |         1,100         1,100         1,100 | 
516   45    MAJOR DEPARTMENTAL EXPENSE              9,950 |         9,950         9,950         9,950 | 
516   54    ADVERTISING                            88,750 |        88,600        88,600        78,600 | 
516   64    OTHER EQUIPMENT                           200 |           200           200           200 | 
516   66    EQUIPMENT RENTAL                        8,150 |        12,631        12,631        12,631 | 
516   72    OFFICE EQUIP. REPAIRS & MAINT.          7,950 |        10,100        10,100        10,100 | 
516   74    OTHER EQUIP. REPAIRS & MAINT.           2,000 |         1,900         1,900         1,900 | 
516   78    MOTOR VEHICLES REPAIRS & MAINT            750 |           700           700           700 | 
516   91    TRAVEL                                     10 |            10            10            10 | 
516   94    EDUCATION & SEMINARS                      500 |           400           400           400 | 
516   95    DUES & SUBSCRIPTIONS                      180 |           180           180           180 | 
516   99    ADJUSTMENTS                                   |                                    -2,169 | 
__________________________________________________________|___________________________________________|___________ 
516   TOTAL PURCHASING DEPARTMENT                 309,984 |       321,692       318,233       306,064 |     -1.26 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 516  PURCHASING DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              516  11147      1 PURCHASING AGENT I                   31,856 |      31,856       31,856       31,856 | 
              516  11148      1 PURCHASING AGENT II                  41,893 |      41,893       41,893       41,893 | 
              516  11150        CLERK MAIL RECEIVING                      1 |                                       | 
              516  11459      1 MGR PURCHASING                       72,294 |      74,463       74,463       74,463 | 
              516  11573      1 PRINTING TECH/SPVSR MAIL DISTR       41,550 |      41,550       41,550       41,550 | 
              516  11900        ADJUSTMENTS                                 |       3,459                           | 
              516  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        4 PAYROLL... FULL-TIME                187,594 |     193,221      189,762      189,762 | 
              ==============================================================|=======================================|============ 
              516  13004        PAY. OVERTIME MISC. OPERATIONS          200 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                     200 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              516  41015        OFFICE SUPPLIES                       2,650 |       2,600        2,600        2,600 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       2,650 |       2,600        2,600        2,600 | 
              ==============================================================|=======================================|============ 
              516  43005        POSTAGE                               1,100 |       1,100        1,100        1,100 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               1,100 |       1,100        1,100        1,100 | 
              ==============================================================|=======================================|============ 
              516  45125        DP SUPL MISC SUPPLIES                   150 |         150          150          150 | 
              516  45240        PRINTING SUPPLIES                     9,800 |       9,800        9,800        9,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE            9,950 |       9,950        9,950        9,950 | 
              ==============================================================|=======================================|============ 
              516  54006        ADVERTISING BIDS, OTHER DEPTS         1,300 |       1,200        1,200        1,200 | 
              516  54009        ADS EDUCATION/MEDIA OTHER DEPT        1,700 |       3,700        3,700        3,700 | 
              516  54011        ADS LEGAL NOTICES, OTHER DEPTS        9,750 |       9,700        9,700        9,700 | 
              516  54016        ADS PERSONNEL, OTHER DEPTS           76,000 |      74,000       74,000       64,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 54          ADVERTISING                          88,750 |      88,600       88,600       78,600 | 
              ==============================================================|=======================================|============ 
              516  64230        PRINTING EQUIPMENT                      200 |         200          200          200 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 516  PURCHASING DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                         200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              516  66025        PHOTOCOPIER LEASING                   6,050 |       8,551        8,551        8,551 | 
              516  66030        POSTAGE METER RENTAL                  2,100 |       4,080        4,080        4,080 | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                      8,150 |      12,631       12,631       12,631 | 
              ==============================================================|=======================================|============ 
              516  72010        MAINT. CONTRACT, PHOTOCOPIERS         7,950 |      10,100       10,100       10,100 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        7,950 |      10,100       10,100       10,100 | 
              ==============================================================|=======================================|============ 
              516  74125        REPAIRS, PRINTING EQUIPMENT           2,000 |       1,900        1,900        1,900 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.         2,000 |       1,900        1,900        1,900 | 
              ==============================================================|=======================================|============ 
              516  78100        REPAIRS, MISCELLANEOUS                  750 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT          750 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              516  91005        TRAVEL, LOCAL - MILEAGE BASIS            10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                   10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              516  94005        CONFERENCES & SEMINARS                  500 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                    500 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              516  95005        MEMBERSHIP DUES                         180 |         180          180          180 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    180 |         180          180          180 | 
              ==============================================================|=======================================|============ 
              516  99999        ALDERMANIC ADJUSTMENTS                      |                                -2,169 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 516  PURCHASING DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -2,169 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 516       4 PURCHASING DEPARTMENT               309,984 |     321,692      318,233      306,064 |     -1.26 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 517  BUILDING MAINT - CITY ADMIN 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
517   11    PAYROLL... FULL-TIME                  158,755 |       163,917       159,929       159,929 | 
517   12    PAYROLL... PART-TIME                   13,270 |        13,270        13,270        13,270 | 
517   13    PAYROLL... OVERTIME                     2,500 |         2,125         2,125         2,125 | 
517   31    TELECOMMUNICATIONS                        920 |           660           660           660 | 
517   32    ELECTRICITY                            84,000 |        91,000        91,000        91,000 | 
517   33    WATER                                   3,600 |         4,100         4,100         4,100 | 
517   34    HEATING FUEL                           41,400 |        45,500        45,500        45,500 | 
517   42    JANITORIAL SUPPLIES                     8,350 |         8,700         8,700         8,700 | 
517   49    MISCELLANEOUS SUPPLIES                    250 |           250           250           250 | 
517   59    MISCELLANEOUS SERVICES                 21,255 |        21,710        21,710        12,060 | 
517   64    OTHER EQUIPMENT                         2,650 |         2,350         2,350         2,350 | 
517   69    MISCELLANEOUS EQUIPMENT                   475 |           540           540           540 | 
517   74    OTHER EQUIP. REPAIRS & MAINT.             500 |           500           500           500 | 
517   75    BLDGS & GRNDS REPAIRS & MAINT.         29,085 |        42,535        42,535        41,035 | 
517   78    MOTOR VEHICLES REPAIRS & MAINT            200 |           200           200           200 | 
517   79    MISCELLANEOUS REPAIRS & MAINT.          1,900 |         1,700         1,700         1,700 | 
517   91    TRAVEL                                     25 |            25            25            25 | 
517   99    ADJUSTMENTS                                   |                                   -14,809 | 
__________________________________________________________|___________________________________________|___________ 
517   TOTAL BUILDING MAINT - CITY ADMIN           369,135 |       399,082       395,094       369,135 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 517  BUILDING MAINT - CITY ADMIN 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              517  11090      1 BLDG MAINTENANCE SPECIALIST          33,364 |      33,364       33,364       33,364 | 
              517  11198      1 CUSTODIAN I                          28,892 |      28,892       28,892       28,892 | 
              517  11201      1 CUSTODIAN II                         29,558 |      29,559       29,559       29,559 | 
              517  11203      1 CUSTODIAN III                        27,857 |      27,856       27,856       27,856 | 
              517  11420      1 BUILDING MANAGER                     39,084 |      40,258       40,258       40,258 | 
              517  11900        ADJUSTMENTS                                 |       3,988                           | 
              517  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        5 PAYROLL... FULL-TIME                158,755 |     163,917      159,929      159,929 | 
              ==============================================================|=======================================|============ 
              517  12063      1 CUSTODIAN PT                         13,270 |      13,270       13,270       13,270 | 
              ==============================================================|=======================================|============ 
              TOTAL 12        1 PAYROLL... PART-TIME                 13,270 |      13,270       13,270       13,270 | 
              ==============================================================|=======================================|============ 
              517  13004        PAY. OVERTIME MISC. OPERATIONS        1,000 |         700          700          700 | 
              517  13020        PAY. OVERTIME, JANITORS               1,500 |       1,425        1,425        1,425 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                   2,500 |       2,125        2,125        2,125 | 
              ==============================================================|=======================================|============ 
              517  31050        PAGER/PORTABLE COMMUNICATIONS           920 |         660          660          660 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      920 |         660          660          660 | 
              ==============================================================|=======================================|============ 
              517  32005        ELECTRICITY, BASIC SERVICE CHG       84,000 |      91,000       91,000       91,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                          84,000 |      91,000       91,000       91,000 | 
              ==============================================================|=======================================|============ 
              517  33005        WATER, BASIC SERVICE CHARGES          3,600 |       4,100        4,100        4,100 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                 3,600 |       4,100        4,100        4,100 | 
              ==============================================================|=======================================|============ 
              517  34015        HEATING, PROPANE & NATURAL GAS       41,400 |      45,500       45,500       45,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                         41,400 |      45,500       45,500       45,500 | 
              ==============================================================|=======================================|============ 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 517  BUILDING MAINT - CITY ADMIN 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              517  42000        JANITORIAL SUPPLIES                   1,400 |                                       | 
              517  42005        JANITORIAL, CHEMICALS                 1,250 |       1,700        1,700        1,700 | 
              517  42010        JANITORIAL, EXPENDABLES               1,500 |       1,600        1,600        1,600 | 
              517  42015        JANITORIAL, LIGHT BULBS               1,700 |       1,800        1,800        1,800 | 
              517  42020        JANITORIAL, PAPER PRODUCTS            2,500 |       3,600        3,600        3,600 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                   8,350 |       8,700        8,700        8,700 | 
              ==============================================================|=======================================|============ 
              517  49075        MISCELLANEOUS SUPPLIES                  250 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                  250 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              517  59100        MISCELLANEOUS SERVICES               15,200 |      16,500       16,500        6,850 | 
              517  59135        PEST & RODENT CONTROL SERVICES          655 |         810          810          810 | 
              517  59150        SECURITY SERVICES                       400 |         400          400          400 | 
              517  59330        MISC SVS - REMODELING                 5,000 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               21,255 |      21,710       21,710       12,060 | 
              ==============================================================|=======================================|============ 
              517  64192        MISCELLANEOUS EQUIPMENT               2,650 |       2,350        2,350        2,350 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       2,650 |       2,350        2,350        2,350 | 
              ==============================================================|=======================================|============ 
              517  69015        FLAGS                                    75 |         240          240          240 | 
              517  69025        HAND TOOLS                              400 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT                 475 |         540          540          540 | 
              ==============================================================|=======================================|============ 
              517  74085        REPAIRS, MAINTENANCE EQUIP.             500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.           500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              517  75015        MAINT, HVAC                             700 |         700          700          700 | 
              517  75023        MAINT., GENERAL BLDGS & GROUND       14,800 |      17,500       17,500       16,000 | 
              517  75105        REPAIRS, ELECTRICAL                   2,800 |       7,050        7,050        7,050 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 517  BUILDING MAINT - CITY ADMIN 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              517  75130        REPAIRS, HEATING SYSTEMS              8,500 |      14,900       14,900       14,900 | 
              517  75160        REPAIRS, PLUMBING                     1,035 |       1,085        1,085        1,085 | 
              517  75901        MAINT., HARDWARE                        300 |         300          300          300 | 
              517  75902        MAINT., LUMBER                          500 |         400          400          400 | 
              517  75903        MAINT., PAINT                           450 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.       29,085 |      42,535       42,535       41,035 | 
              ==============================================================|=======================================|============ 
              517  78100        REPAIRS, MISCELLANEOUS                  200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT          200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              517  79030        REPAIRS, FIRE EXTINGUISHERS           1,900 |       1,700        1,700        1,700 | 
              ==============================================================|=======================================|============ 
              TOTAL 79          MISCELLANEOUS REPAIRS & MAINT.        1,900 |       1,700        1,700        1,700 | 
              ==============================================================|=======================================|============ 
              517  91005        TRAVEL, LOCAL - MILEAGE BASIS            25 |          25           25           25 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                   25 |          25           25           25 | 
              ==============================================================|=======================================|============ 
              517  99999        ALDERMANIC ADJUSTMENTS                      |                               -14,809 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                               -14,809 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 517       6 BUILDING MAINT - CITY ADMIN         369,135 |     399,082      395,094      369,135 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 518  INSURANCE - ADMINISTRATION 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
518   11    PAYROLL... FULL-TIME                  251,767 |       258,534       258,534       258,534 | 
518   41    OFFICE SUPPLIES                         1,150 |         1,725         1,725         1,725 | 
518   43    POSTAGE                                   900 |           900           900           900 | 
518   53    PROFESSIONAL SERVICES                         |         5,000         5,000         5,000 | 
518   72    OFFICE EQUIP. REPAIRS & MAINT.            539 |           675           675           675 | 
518   91    TRAVEL                                  2,000 |         2,000         2,000         2,000 | 
518   94    EDUCATION & SEMINARS                    1,000 |         1,000         1,000         1,000 | 
518   99    ADJUSTMENTS                          -257,356 |      -269,834      -269,834      -269,834 | 
__________________________________________________________|___________________________________________|___________ 
518   TOTAL INSURANCE - ADMINISTRATION                    |                                           |   -100.00 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 518  INSURANCE - ADMINISTRATION 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              518  11441      1 RISK MANAGER                         72,294 |      74,463       74,463       74,463 | 
              518  11578      1 PROPERTY AND CASUALTY ADJUSTER       43,889 |      45,205       45,205       45,205 | 
              518  11589      1 RISK MANAGEMENT SPECIALIST II        45,336 |      47,038       47,038       47,038 | 
              518  11590      1 RISK MANAGEMENT SPECIALIST I         37,583 |      37,583       37,583       37,583 | 
              518  11608      1 SAFETY/LOSS PREVENTION ANALYST       52,665 |      52,665       52,665       52,665 | 
              518  11900        ADJUSTMENTS                                 |       1,580        1,580        1,580 | 
              518  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        5 PAYROLL... FULL-TIME                251,767 |     258,534      258,534      258,534 | 
              ==============================================================|=======================================|============ 
              518  41005        COPY MACHINE PAPER & TONER              350 |         525          525          525 | 
              518  41015        OFFICE SUPPLIES                         800 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       1,150 |       1,725        1,725        1,725 | 
              ==============================================================|=======================================|============ 
              518  43005        POSTAGE                                 900 |         900          900          900 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 900 |         900          900          900 | 
              ==============================================================|=======================================|============ 
              518  53032        FLYOVER AND COLOR ORTHO                     |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                       |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              518  72010        MAINT. CONTRACT, PHOTOCOPIERS           539 |         675          675          675 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.          539 |         675          675          675 | 
              ==============================================================|=======================================|============ 
              518  91005        TRAVEL, LOCAL - MILEAGE BASIS         2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              518  94010        EDUCATIONAL ASSISTANCE                1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 518  INSURANCE - ADMINISTRATION 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              518  99988        TRANSFER - SELF INSURANCE FUND     -257,356 |    -269,834     -269,834     -257,356 | 
              518  99999        ALDERMANIC ADJUSTMENTS                      |                               -12,478 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                        -257,356 |    -269,834     -269,834     -269,834 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 518       5 INSURANCE - ADMINISTRATION                  |                                       |   -100.00 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 519  ASSESSORS 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
519   11    PAYROLL... FULL-TIME                  424,431 |       496,888       492,863       492,863 | 
519   12    PAYROLL... PART-TIME                    5,200 |                                           | 
519   18    PAYROLL   SPECIAL                       4,500 |         6,000         6,000         4,500 | 
519   41    OFFICE SUPPLIES                         5,400 |         6,400         6,400         5,400 | 
519   43    POSTAGE                                 2,000 |         2,500         2,500         2,500 | 
519   45    MAJOR DEPARTMENTAL EXPENSE             15,200 |        15,200        15,200        15,200 | 
519   49    MISCELLANEOUS SUPPLIES                    300 |           500           500           500 | 
519   53    PROFESSIONAL SERVICES                  15,000 |        15,000        15,000        15,000 | 
519   59    MISCELLANEOUS SERVICES                  2,000 |         2,000         2,000         2,000 | 
519   64    OTHER EQUIPMENT                         3,000 |         3,000         3,000         3,000 | 
519   72    OFFICE EQUIP. REPAIRS & MAINT.          1,500 |         1,500         1,500         1,500 | 
519   75    BLDGS & GRNDS REPAIRS & MAINT.            800 |           800           800           800 | 
519   91    TRAVEL                                  6,600 |         7,000         7,000         7,000 | 
519   94    EDUCATION & SEMINARS                   11,900 |        11,900        11,900         9,900 | 
519   95    DUES & SUBSCRIPTIONS                    1,980 |         1,980         1,980         1,980 | 
519   99    ADJUSTMENTS                            -5,200 |                                   -12,532 | 
__________________________________________________________|___________________________________________|___________ 
519   TOTAL ASSESSORS                             494,611 |       570,668       566,643       549,611 |     11.12 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 519  ASSESSORS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              519  11014      1 APPRAISER III                        49,007 |      50,477       50,477       50,477 | 
              519  11015      1 APPRAISER IV                         55,685 |      57,356       57,356       57,356 | 
              519  11016      1 APPRAISER II                         42,293 |      43,561       43,561       43,561 | 
              519  11017      2 APPRAISER I                          70,768 |      70,310       70,310       70,310 | 
              519  11106      1 CHIEF ASSESSOR                       72,294 |      74,463       74,463       74,463 | 
              519  11153      1 ASSESSING ADM SPECIALIST I/CSR              |      26,077       26,077       26,077 | 
              519  11154      1 ASSESSING ADM SPECIALISTII/CSR              |      29,721       29,721       29,721 | 
              519  11205      1 DEPT. COORDINATOR, ASSESSING         35,365 |      35,364       35,364       35,364 | 
              519  11253      2 DATA COLLECTOR, ASSESSING                   |      59,340       59,340       59,340 | 
              519  11643      1 DEEDS SPECIALIST                     28,420 |                                       | 
              519  11644      1 PLANS/NEW ACCTS SPECIAL ASSESS       26,077 |                                       | 
              519  11703      1 SUPVR, DATA MGMT/CUSTOMER SUPP       44,522 |      46,194       46,194       46,194 | 
              519  11900        ADJUSTMENTS                                 |       4,025                           | 
              519  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11       14 PAYROLL... FULL-TIME                424,431 |     496,888      492,863      492,863 | 
              ==============================================================|=======================================|============ 
              519  12016        ASSESSING OFFICE ASST/CSR, PT         5,200 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 12          PAYROLL... PART-TIME                  5,200 |                                       | 
              ==============================================================|=======================================|============ 
              519  18006      4 BOARD OF ASSESSORS                    4,500 |       6,000        6,000        4,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 18        4 PAYROLL   SPECIAL                     4,500 |       6,000        6,000        4,500 | 
              ==============================================================|=======================================|============ 
              519  41005        COPY MACHINE PAPER & TONER            2,000 |       3,000        3,000        3,000 | 
              519  41010        SPECIAL OFFICE SUPPLIES               1,500 |       1,500        1,500        1,500 | 
              519  41015        OFFICE SUPPLIES                       1,900 |       1,900        1,900          900 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       5,400 |       6,400        6,400        5,400 | 
              ==============================================================|=======================================|============ 
              519  43005        POSTAGE                               2,000 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               2,000 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 519  ASSESSORS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              519  45070        VALUATION UPDATE                     12,000 |      12,000       12,000       12,000 | 
              519  45125        DP SUPL MISC SUPPLIES                 3,200 |       3,200        3,200        3,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE           15,200 |      15,200       15,200       15,200 | 
              ==============================================================|=======================================|============ 
              519  49025        BOOKS & PUBLICATIONS                    300 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                  300 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              519  53100        CONTRACT SERVICES                    15,000 |      15,000       15,000       15,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                15,000 |      15,000       15,000       15,000 | 
              ==============================================================|=======================================|============ 
              519  59095        MICROFILM/MICROFICHE SERVICES         1,500 |       1,500        1,500        1,500 | 
              519  59100        MISCELLANEOUS SERVICES                  500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              519  64192        MISCELLANEOUS EQUIPMENT               3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              519  72010        MAINT. CONTRACT, PHOTOCOPIERS         1,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        1,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              519  75015        MAINT, HVAC                             800 |         800          800          800 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.          800 |         800          800          800 | 
              ==============================================================|=======================================|============ 
              519  91005        TRAVEL, LOCAL - MILEAGE BASIS         6,600 |       7,000        7,000        7,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                6,600 |       7,000        7,000        7,000 | 
              ==============================================================|=======================================|============ 
              519  94005        CONFERENCES & SEMINARS               11,900 |      11,900       11,900        9,900 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 519  ASSESSORS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              519  94010        EDUCATIONAL ASSISTANCE                      |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                 11,900 |      11,900       11,900        9,900 | 
              ==============================================================|=======================================|============ 
              519  95005        MEMBERSHIP DUES                       1,480 |       1,480        1,480        1,480 | 
              519  95010        SUBSCRIPTIONS                           500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  1,980 |       1,980        1,980        1,980 | 
              ==============================================================|=======================================|============ 
              519  99999        ALDERMANIC ADJUSTMENTS               -5,200 |                               -12,532 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                          -5,200 |                               -12,532 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 519      18 ASSESSORS                           494,611 |     570,668      566,643      549,611 |     11.12 
              =================================================================================================================== 

qamarudeenm
Page:   84



 
                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 520  HUNT BUILDING 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
520   04    HUNT BUILDING REVENUE                  -4,000 |                                           | 
520   32    ELECTRICITY                             3,000 |         3,500         3,500         3,500 | 
520   33    WATER                                     300 |           900           900           900 | 
520   34    HEATING FUEL                            8,000 |        12,000        12,000        12,000 | 
520   41    OFFICE SUPPLIES                           600 |           400           400           400 | 
520   53    PROFESSIONAL SERVICES                  13,000 |        13,000        13,000        13,000 | 
520   59    MISCELLANEOUS SERVICES                  2,000 |         2,000         2,000         2,000 | 
520   64    OTHER EQUIPMENT                           500 |           300           300           300 | 
520   74    OTHER EQUIP. REPAIRS & MAINT.             500 |           225           225           225 | 
520   75    BLDGS & GRNDS REPAIRS & MAINT.          7,000 |         4,000         4,000         4,000 | 
520   98    UNCLASSIFIED                                  |                                           | 
520   99    ADJUSTMENTS                                   |                                    -5,425 | 
__________________________________________________________|___________________________________________|___________ 
520   TOTAL HUNT BUILDING                          30,900 |        36,325        36,325        30,900 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 520  HUNT BUILDING 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              520  04000        ESTIMATED REVENUE                    -4,000 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 04          HUNT BUILDING REVENUE                -4,000 |                                       | 
              ==============================================================|=======================================|============ 
              520  32005        ELECTRICITY, BASIC SERVICE CHG        3,000 |       3,500        3,500        3,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                           3,000 |       3,500        3,500        3,500 | 
              ==============================================================|=======================================|============ 
              520  33005        WATER, BASIC SERVICE CHARGES            300 |         900          900          900 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                   300 |         900          900          900 | 
              ==============================================================|=======================================|============ 
              520  34005        HEATING, FUEL OIL NO. 2               8,000 |                                       | 
              520  34015        HEATING, PROPANE & NATURAL GAS              |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                          8,000 |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              520  41015        OFFICE SUPPLIES                         600 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                         600 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              520  53100        CONTRACT SERVICES                    13,000 |      13,000       13,000       13,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                13,000 |      13,000       13,000       13,000 | 
              ==============================================================|=======================================|============ 
              520  59100        MISCELLANEOUS SERVICES                2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              520  64192        MISCELLANEOUS EQUIPMENT                 500 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                         500 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              520  74092        REPAIRS, MISC. EQUIPMENT                500 |         225          225          225 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 520  HUNT BUILDING 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.           500 |         225          225          225 | 
              ==============================================================|=======================================|============ 
              520  75022        MAINT., BUILDINGS                     3,500 |       1,600        1,600        1,600 | 
              520  75105        REPAIRS, ELECTRICAL                   1,000 |         900          900          900 | 
              520  75130        REPAIRS, HEATING SYSTEMS              1,500 |         600          600          600 | 
              520  75160        REPAIRS, PLUMBING                     1,000 |         900          900          900 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.        7,000 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              520  98903        TRANSFER TO SPECIAL REV FUND                |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                                |                                       | 
              ==============================================================|=======================================|============ 
              520  99998        MAYORAL ADJUSTMENT                          |                                       | 
              520  99999        ALDERMANIC ADJUSTMENTS                      |                                -5,425 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -5,425 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 520         HUNT BUILDING                        30,900 |      36,325       36,325       30,900 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 522  INFORMATION TECHNOLOGY 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
522   11    PAYROLL... FULL-TIME                  550,554 |       681,833       677,589       629,589 | 
522   13    PAYROLL... OVERTIME                    11,800 |        11,800        11,800        11,800 | 
522   31    TELECOMMUNICATIONS                      5,600 |         6,400         6,400         6,400 | 
522   41    OFFICE SUPPLIES                         1,750 |         1,750         1,750         1,750 | 
522   43    POSTAGE                                   250 |           250           250           175 | 
522   45    MAJOR DEPARTMENTAL EXPENSE              6,500 |         6,500         6,500         6,500 | 
522   49    MISCELLANEOUS SUPPLIES                    500 |           500           500           500 | 
522   57    COMPUTER SERVICES                       4,500 |        15,000        15,000        15,000 | 
522   64    OTHER EQUIPMENT                        64,800 |        52,800        52,800        42,800 | 
522   72    OFFICE EQUIP. REPAIRS & MAINT.            250 |                                           | 
522   74    OTHER EQUIP. REPAIRS & MAINT.         101,400 |       108,700       108,700       108,700 | 
522   78    MOTOR VEHICLES REPAIRS & MAINT                |         1,000         1,000           500 | 
522   91    TRAVEL                                    100 |           100           100           100 | 
522   94    EDUCATION & SEMINARS                   20,000 |        20,000        20,000        20,000 | 
522   99    ADJUSTMENTS                                   |                                   -66,019 | 
__________________________________________________________|___________________________________________|___________ 
522   TOTAL INFORMATION TECHNOLOGY                768,004 |       906,633       902,389       777,795 |      1.27 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 522  INFORMATION TECHNOLOGY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              522  11082        CLIENT SERVER/WEB APPL MANAGER       68,316 |                                       | 
              522  11142        SYSTEMS SPECIALIST/WEB ANALYST              |                                       | 
              522  11429      1 MANAGER,INFORMATION TECHNOLOGY       80,961 |      88,467       88,467       78,467 | 
              522  11488      1 NETWORK ADMINISTRATOR                       |      76,697       76,697       76,697 | 
              522  11713      1 SYS SPECLIST/SQL ADMINISTRATOR              |      68,316       68,316       68,316 | 
              522  11716      1 PROGRAMMER ANALYST                   57,356 |      59,077       59,077       59,077 | 
              522  11718      1 SYSTEM SPECIALIST II                 68,315 |      70,365       70,365       70,365 | 
              522  11721      1 SYSTEM ADMIN/DATABASE ADMIN          68,316 |      70,365       70,365       70,365 | 
              522  11724      1 TECHNICAL SPECIALIST III             60,850 |      62,675       62,675       62,675 | 
              522  11729      2 TECH SPEC II/NETWORK SUPPORT        104,440 |     101,331      101,331      101,331 | 
              522  11748      2 TECHNICAL SPECIALIST I               42,000 |      80,296       80,296       42,296 | 
              522  11900        ADJUSTMENTS                                 |       4,244                           | 
              522  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11       11 PAYROLL... FULL-TIME                550,554 |     681,833      677,589      629,589 | 
              ==============================================================|=======================================|============ 
              522  13004        PAY. OVERTIME MISC. OPERATIONS       11,800 |      11,800       11,800       11,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                  11,800 |      11,800       11,800       11,800 | 
              ==============================================================|=======================================|============ 
              522  31040        TELEPHONE, TOLL CALLS                 3,600 |       3,600        3,600        3,600 | 
              522  31050        PAGER/PORTABLE COMMUNICATIONS         2,000 |       2,800        2,800        2,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                    5,600 |       6,400        6,400        6,400 | 
              ==============================================================|=======================================|============ 
              522  41015        OFFICE SUPPLIES                       1,750 |       1,750        1,750        1,750 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       1,750 |       1,750        1,750        1,750 | 
              ==============================================================|=======================================|============ 
              522  43005        POSTAGE                                 100 |         100          100           25 | 
              522  43015        BULK SHIPPING CHARGES                   150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 250 |         250          250          175 | 
              ==============================================================|=======================================|============ 
              522  45120        DP SUPL CABLES & CONNECTORS           2,000 |       2,000        2,000        2,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 522  INFORMATION TECHNOLOGY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              522  45125        DP SUPL MISC SUPPLIES                 4,500 |       4,500        4,500        4,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE            6,500 |       6,500        6,500        6,500 | 
              ==============================================================|=======================================|============ 
              522  49025        BOOKS & PUBLICATIONS                    500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                  500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              522  57005        COMPUTER CONSULTANT SERVICES          4,500 |      15,000       15,000       15,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 57          COMPUTER SERVICES                     4,500 |      15,000       15,000       15,000 | 
              ==============================================================|=======================================|============ 
              522  64040        COMPUTER SOFTWARE                     4,000 |       4,000        4,000        4,000 | 
              522  64045        COMPUTER EQUIPMENT                    4,500 |       4,500        4,500        4,500 | 
              522  64051        SERVER - SOFTWARE                    22,000 |      10,000       10,000       10,000 | 
              522  64052        SERVER - HARDWARE                    32,000 |      32,000       32,000       32,000 | 
              522  64053        SERVER - COMMUNICATIONS               2,300 |       2,300        2,300        2,300 | 
              522  64985        DEPARTMENTAL BUDGET ADJUSTMENT              |                                       | 
              522  64999        ALDERMANIC ADJUSTMENT                       |                               -10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                      64,800 |      52,800       52,800       42,800 | 
              ==============================================================|=======================================|============ 
              522  72010        MAINT. CONTRACT, PHOTOCOPIERS           250 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.          250 |                                       | 
              ==============================================================|=======================================|============ 
              522  74030        MAINT., COMPUTER PRINTERS            20,300 |      20,300       20,300       20,300 | 
              522  74035        MAINT., COMPUTER SOFTWARE            51,400 |      63,400       63,400       63,400 | 
              522  74040        MAINT., COMPUTER MAINFRAME           29,700 |      25,000       25,000       25,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.       101,400 |     108,700      108,700      108,700 | 
              ==============================================================|=======================================|============ 
              522  78007        MAINT., AUTOMOTIVE PARTS                    |       1,000        1,000          500 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 522  INFORMATION TECHNOLOGY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT              |       1,000        1,000          500 | 
              ==============================================================|=======================================|============ 
              522  91015        TRAVEL, OUT OF TOWN - ONE DAY           100 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                  100 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              522  94005        CONFERENCES & SEMINARS                1,000 |       1,000        1,000        1,000 | 
              522  94010        EDUCATIONAL ASSISTANCE                1,500 |       1,500        1,500        1,500 | 
              522  94040        TECHNICAL TRAINING                   12,000 |      12,000       12,000       12,000 | 
              522  94045        SOFTWARE TRAINING - OTHER DEPT        5,500 |       5,500        5,500        5,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                 20,000 |      20,000       20,000       20,000 | 
              ==============================================================|=======================================|============ 
              522  99999        ALDERMANIC ADJUSTMENTS                      |                               -66,019 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                               -66,019 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 522      11 INFORMATION TECHNOLOGY              768,004 |     906,633      902,389      777,795 |      1.27 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 523  GIS 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
523   11    PAYROLL... FULL-TIME                   43,006 |        44,296        43,006        43,006 | 
523   12    PAYROLL... PART-TIME                   14,458 |        14,893        14,893         7,446 | 
523   41    OFFICE SUPPLIES                           200 |           200           200           200 | 
523   53    PROFESSIONAL SERVICES                  17,000 |        17,000        17,000        17,000 | 
523   64    OTHER EQUIPMENT                         7,000 |         5,500         5,500         5,500 | 
523   74    OTHER EQUIP. REPAIRS & MAINT.          11,000 |        20,000        20,000        20,000 | 
523   94    EDUCATION & SEMINARS                    3,000 |         3,000         3,000         3,000 | 
523   99    ADJUSTMENTS                                   |                                      -488 | 
__________________________________________________________|___________________________________________|___________ 
523   TOTAL GIS                                    95,664 |       104,889       103,599        95,664 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 523  GIS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              523  11338      1 GIS TECHNICIAN                       43,006 |      43,006       43,006       43,006 | 
              523  11900        ADJUSTMENTS                                 |       1,290                           | 
              ==============================================================|=======================================|============ 
              TOTAL 11        1 PAYROLL... FULL-TIME                 43,006 |      44,296       43,006       43,006 | 
              ==============================================================|=======================================|============ 
              523  12072        GIS COORDINATOR, PT                  14,458 |      14,893       14,893        7,446 | 
              ==============================================================|=======================================|============ 
              TOTAL 12          PAYROLL... PART-TIME                 14,458 |      14,893       14,893        7,446 | 
              ==============================================================|=======================================|============ 
              523  41015        OFFICE SUPPLIES                         200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                         200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              523  53025        CONSULTING SERVICES                   7,000 |       7,000        7,000        7,000 | 
              523  53032        FLYOVER AND COLOR ORTHO              10,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                17,000 |      17,000       17,000       17,000 | 
              ==============================================================|=======================================|============ 
              523  64040        COMPUTER SOFTWARE                     7,000 |       5,500        5,500        5,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       7,000 |       5,500        5,500        5,500 | 
              ==============================================================|=======================================|============ 
              523  74035        MAINT., COMPUTER SOFTWARE            11,000 |      20,000       20,000       20,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.        11,000 |      20,000       20,000       20,000 | 
              ==============================================================|=======================================|============ 
              523  94005        CONFERENCES & SEMINARS                3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              523  99999        ALDERMANIC ADJUSTMENTS                      |                                  -488 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                  -488 | 
              ==============================================================|=======================================|============ 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 523  GIS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
 
              TOTAL 523       1 GIS                                  95,664 |     104,889      103,599       95,664 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 524  COMPUTERS - CITYWIDE 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
524   64    OTHER EQUIPMENT                       127,425 |       144,925       144,925        94,925 | 
524   74    OTHER EQUIP. REPAIRS & MAINT.          21,875 |                                           | 
__________________________________________________________|___________________________________________|___________ 
524   TOTAL COMPUTERS - CITYWIDE                  149,300 |       144,925       144,925        94,925 |    -36.42 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 524  COMPUTERS - CITYWIDE 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              524  64040        COMPUTER SOFTWARE                    26,000 |      42,000       42,000       42,000 | 
              524  64045        COMPUTER EQUIPMENT                   20,000 |      24,500       24,500       24,500 | 
              524  64052        SERVER - HARDWARE                     9,000 |       9,000        9,000        9,000 | 
              524  64053        SERVER - COMMUNICATIONS               1,625 |       1,625        1,625        1,625 | 
              524  64057        P.C. - REPLACEMENT                   66,000 |      63,000       63,000       13,000 | 
              524  64058        P.C. - NEW                            4,800 |       4,800        4,800        4,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                     127,425 |     144,925      144,925       94,925 | 
              ==============================================================|=======================================|============ 
              524  74035        MAINT., COMPUTER SOFTWARE            21,875 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.        21,875 |                                       | 
              ==============================================================|=======================================|============ 
 
              TOTAL 524         COMPUTERS - CITYWIDE                149,300 |     144,925      144,925       94,925 |    -36.42 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 4 PROTECTION OF LIFE AND PROPERTY 
 
531 POLICE DEPARTMENT                    15,746,940   |     16,411,865      16,095,064      15,671,940 |      -.48 
532 FIRE DEPARTMENT                      13,453,880   |     14,417,913      13,946,753      13,416,879 |      -.28 
533 WATER SUPPLY (PUBLIC HYDRANTS)        1,793,110   |      1,801,000       1,801,000       1,801,000 |       .44 
534 STREET LIGHTING                         521,500   |        623,500         623,500         598,500 |     14.77 
535 EMERGENCY MANAGEMENT                     60,000   |         60,000          60,000          25,000 |    -58.33 
536 CITYWIDE COMMUNICATIONS                 277,333   |        284,577         284,577         274,577 |      -.99 
_____________________________________________________________________________________________________________________ 
                Group 4   Totals:        31,852,763   |     33,598,855      32,810,894      31,787,896 |      -.20 
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__________________________________________________________|___________________________________________|___________ 
531   11    PAYROLL... FULL-TIME               12,400,409 |    12,798,415    12,481,614    12,481,614 | 
531   12    PAYROLL... PART-TIME                  274,502 |       278,042       278,042       278,042 | 
531   13    PAYROLL... OVERTIME                 1,265,400 |     1,427,283     1,427,283     1,427,283 | 
531   15    PAYROLL... HOLIDAY                    425,679 |       421,558       421,558       421,558 | 
531   17    PAYROLL... LONGEVITY                  102,750 |       105,550       105,550       105,550 | 
531   18    PAYROLL   SPECIAL                         350 |           350           350           350 | 
531   31    TELECOMMUNICATIONS                     39,928 |        46,488        46,488        46,488 | 
531   32    ELECTRICITY                           164,000 |       182,040       182,040       182,040 | 
531   33    WATER                                   5,500 |         6,160         6,160         6,160 | 
531   34    HEATING FUEL                           50,000 |        55,000        55,000        55,000 | 
531   41    OFFICE SUPPLIES                        49,000 |        51,450        51,450        51,450 | 
531   42    JANITORIAL SUPPLIES                    14,500 |        14,500        14,500        14,500 | 
531   43    POSTAGE                                 8,500 |         8,500         8,500         8,500 | 
531   44    PRINTING                                1,500 |         1,500         1,500         1,500 | 
531   45    MAJOR DEPARTMENTAL EXPENSE             79,700 |        82,290        82,290        82,290 | 
531   46    CLOTHING                              181,154 |       166,072       166,072       166,072 | 
531   47    MEDICAL SUPPLIES                        2,000 |         2,000         2,000         2,000 | 
531   48    AUTOMOTIVE FUEL                         5,500 |         5,500         5,500         5,500 | 
531   49    MISCELLANEOUS SUPPLIES                 13,220 |        12,209        12,209        12,209 | 
531   53    PROFESSIONAL SERVICES                  42,241 |        42,770        42,770        42,770 | 
531   54    ADVERTISING                               500 |           500           500           500 | 
531   56    RENTAL                                    225 |           225           225           225 | 
531   59    MISCELLANEOUS SERVICES                 14,050 |        15,180        15,180        15,180 | 
531   62    OFFICE EQUIPMENT                              |         2,000         2,000         2,000 | 
531   64    OTHER EQUIPMENT                        36,035 |        38,540        38,540        38,540 | 
531   66    EQUIPMENT RENTAL                        9,000 |         9,000         9,000         9,000 | 
531   68    MOTOR VEHICLES                        265,500 |       275,000       275,000       275,000 | 
531   69    MISCELLANEOUS EQUIPMENT                 3,450 |         4,650         4,650         4,650 | 
531   72    OFFICE EQUIP. REPAIRS & MAINT.         25,500 |        25,500        25,500        25,500 | 
531   74    OTHER EQUIP. REPAIRS & MAINT.          63,110 |       108,850       108,850       108,850 | 
531   75    BLDGS & GRNDS REPAIRS & MAINT.         30,000 |        39,900        39,900        39,900 | 
531   78    MOTOR VEHICLES REPAIRS & MAINT         86,000 |        96,000        96,000        96,000 | 
531   79    MISCELLANEOUS REPAIRS & MAINT.          1,500 |         3,000         3,000         3,000 | 
531   91    TRAVEL                                  3,000 |         3,000         3,000         3,000 | 
531   94    EDUCATION & SEMINARS                   68,000 |        68,000        68,000        68,000 | 
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__________________________________________________________|___________________________________________|___________ 
531   95    DUES & SUBSCRIPTIONS                    6,237 |         5,843         5,843         5,843 | 
531   98    UNCLASSIFIED                            9,000 |         9,000         9,000         9,000 | 
531   99    ADJUSTMENTS                                   |                                  -423,124 | 
__________________________________________________________|___________________________________________|___________ 
531   TOTAL POLICE DEPARTMENT                  15,746,940 |    16,411,865    16,095,064    15,671,940 |      -.48 
================================================================================================================== 
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              531  11030      1 ASST RECORDS SUPERVISOR              35,085 |      36,138       36,138       36,138 | 
              531  11047        COMPUTER/TEL SUPPT SPECIALIST        52,156 |                                       | 
              531  11049        TECH SUPP SUPVR/NT ADMIN             64,394 |                                       | 
              531  11065      1 ADMINISTRATIVE PROJ SPECIALIST       55,332 |      56,992       56,992       56,992 | 
              531  11085      1 BLDG MAINT. SUPERVISOR               40,762 |      40,762       40,762       40,762 | 
              531  11114      1 CHIEF POLICE DEPT                   104,134 |     107,258      107,258      107,258 | 
              531  11129      3 CLERK ACCOUNT III                    90,756 |      93,604       93,604       93,604 | 
              531  11176      1 PLANNING/RESEARCH SPECIALIST         42,224 |      43,491       43,491       43,491 | 
              531  11198        CUSTODIAN I                          79,523 |                                       | 
              531  11201      3 CUSTODIAN II                         29,750 |      85,619       85,619       85,619 | 
              531  11203      1 CUSTODIAN III                               |      28,689       28,689       28,689 | 
              531  11206      1 DEPUTY CHIEF,EXECUTIVE OFFICER       96,636 |      99,535       99,535       99,535 | 
              531  11226      1 DETENTION SPECIALIST II              34,079 |      37,385       37,385       37,385 | 
              531  11257      1 DISPATCHER                           33,860 |      64,554       64,554       64,554 | 
              531  11278      1 EXECUTIVE ADMIN ASSISTANT            44,868 |      46,214       46,214       46,214 | 
              531  11398      1 LEGAL SECRETARY, PD                  38,826 |      39,990       39,990       39,990 | 
              531  11416      1 ACCREDITATION MANAGER                43,494 |      44,924       44,924       44,924 | 
              531  11474      2 MECHANIC AUTO 1ST CL                 66,387 |      68,379       68,379       68,379 | 
              531  11489      1 NETWORK ADMIN/SYS SUPP SPECIAL              |      54,343       54,343       54,343 | 
              531  11490      1 NIBRS/NCIC ANALYST                   41,376 |      42,617       42,617       42,617 | 
              531  11498      1 ANIMAL CONTROL OFFICER               38,827 |      39,992       39,992       39,992 | 
              531  11516      1 PARALEGAL                            37,415 |      39,694       39,694       39,694 | 
              531  11534      1 POLICE ATTORNEY                      64,394 |      64,394       64,394       64,394 | 
              531  11535      7 CAPTAIN                             591,609 |     609,357      609,357      609,357 | 
              531  11537      9 LIEUTENANT                          711,589 |     640,430      640,430      640,430 | 
              531  11538      1 POLICE DEPT BUSINESS COORDINAT       40,761 |      40,762       40,762       40,762 | 
              531  11539      1 POLICE DEPT BUSINESS MANAGER         68,315 |      70,365       70,365       70,365 | 
              531  11544      1 DEPUTY CHIEF                         94,363 |      97,194       97,194       97,194 | 
              531  11549     10 POLICE OFFICER 1ST Y                169,030 |     351,949      351,949      351,949 | 
              531  11550      1 POLICE OFFICER 1STYR.CERTIFIED              |      18,463       18,463       18,463 | 
              531  11552      9 POLICE OFFICER 2ND Y                407,040 |     427,304      427,304      427,304 | 
              531  11553        POLICE OFFICER DEGREED               42,250 |      42,250       42,250       42,250 | 
              531  11555     29 POLICE PATROLMAN                  1,274,799 |   1,470,922    1,470,922    1,470,922 | 
              531  11558     75 POL PATROLMAN MASTER              4,313,356 |   4,137,466    4,137,466    4,137,466 | 
              531  11561     11 POL PATROLMAN SENIOR                817,436 |     587,875      587,875      587,875 | 
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              531  11567     22 POLICE SERGEANT                   1,380,048 |   1,445,764    1,445,764    1,445,764 | 
              531  11569      1 CEMD/CPC                             53,671 |      53,671       53,671       53,671 | 
              531  11585      3 RECEPTIONIST                         80,138 |      85,442       85,442       85,442 | 
              531  11586      1 COMMUNICATIONS SUPERVISOR            46,214 |      46,214       46,214       46,214 | 
              531  11587      4 RECORDS TECHNICIAN                   90,217 |     121,324      121,324      121,324 | 
              531  11618      3 SECRETARY III                        90,137 |      92,708       92,708       92,708 | 
              531  11622      4 SECRETARY V                         135,522 |     139,713      139,713      139,713 | 
              531  11632      2 SR COMMUNICATION TECHNICIAN          63,330 |      90,577       90,577       90,577 | 
              531  11633      2 SENIOR DISPATCHER                    72,034 |      73,370       73,370       73,370 | 
              531  11634      7 PROBATIONARY DISPATCHER             203,553 |     200,475      200,475      200,475 | 
              531  11635      1 DISPATCHER SPECIALIST                41,802 |      41,802       41,802       41,802 | 
              531  11636      1 SHIFT LEADER                         43,924 |      45,242       45,242       45,242 | 
              531  11664      1 FLEET MAINT SUPRVSR                  52,156 |      52,156       52,156       52,156 | 
              531  11665      1 ASST.SUPERVISOR, FLEET MAINT.        35,263 |      36,321       36,321       36,321 | 
              531  11685        ACCOUNTING SUPERVISOR                       |                                       | 
              531  11689      1 INFORMATION TECHNOLOGY MGR.          74,463 |      76,697       76,697       76,697 | 
              531  11699      1 SUPER POLICE RECORDS                 47,600 |      43,561       43,561       43,561 | 
              531  11719      1 SYSTEM SUPPORT SPECIALIST                   |      51,000       51,000       51,000 | 
              531  11722      2 PROBATIONARY COMM TECH               56,822 |      85,233       85,233       85,233 | 
              531  11732      6 TECH COMM I                         169,798 |      64,768       64,768       64,768 | 
              531  11733      2 COMMUNICATIONS SPECIALIST            83,891 |     106,665      106,665      106,665 | 
              531  11900        ADJUSTMENTS                                 |     316,801                           | 
              531  11994        MERIT REDUCTION                             |                                       | 
              531  11997        ATTRITION                           -85,000 |    -100,000     -100,000     -100,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 11      245 PAYROLL... FULL-TIME             12,400,409 |  12,798,415   12,481,614   12,481,614 | 
              ==============================================================|=======================================|============ 
              531  12035      1 SENIOR RELATIONS OFFICER             35,185 |      35,185       35,185       35,185 | 
              531  12042        PER DIEM PART TIME                   20,000 |      20,000       20,000       20,000 | 
              531  12066      2 DETENTION SPECIALIST I               50,690 |      53,883       53,883       53,883 | 
              531  12067      1 SWORN EVIDENCE SPECIALIST, PT        35,185 |      35,185       35,185       35,185 | 
              531  12068      2 PRISONER TRANSPORT OFFICER, PT       70,370 |      70,370       70,370       70,370 | 
              531  12071      1 FILE CLERK, P/T                      11,557 |      11,904       11,904       11,904 | 
              531  12119      1 POLICE ATTORNEY, PART TIME           51,515 |      51,515       51,515       51,515 | 
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              ==============================================================|=======================================|============ 
              TOTAL 12        8 PAYROLL... PART-TIME                274,502 |     278,042      278,042      278,042 | 
              ==============================================================|=======================================|============ 
              531  13004        PAY. OVERTIME MISC. OPERATIONS      145,600 |     172,000      172,000      172,000 | 
              531  13038        PAY. OVERTIME POLICE TRAINING        69,200 |      71,000       71,000       71,000 | 
              531  13040        PAY. OT POLICE WITNESS FEES         266,000 |     285,132      285,132      285,132 | 
              531  13044        PAY. OVERTIME POLICE MISC           500,000 |     582,000      582,000      582,000 | 
              531  13047        PAY. OT POLICE COVERAGE             197,000 |     220,000      220,000      220,000 | 
              531  13048        PAY. OT POLICE INVESTIGATION         87,600 |      97,151       97,151       97,151 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME               1,265,400 |   1,427,283    1,427,283    1,427,283 | 
              ==============================================================|=======================================|============ 
              531  15002        PAY HOLIDAY POLICE & FIRE DEPT      425,679 |     421,558      421,558      421,558 | 
              ==============================================================|=======================================|============ 
              TOTAL 15          PAYROLL... HOLIDAY                  425,679 |     421,558      421,558      421,558 | 
              ==============================================================|=======================================|============ 
              531  17001        PAY. LONG. 5-9 YEARS                        |         800          800          800 | 
              531  17002        PAY. LONG. 10-14 YEARS                      |         800          800          800 | 
              531  17003        PAY. LONG. 7-14 YEARS                15,600 |      17,850       17,850       17,850 | 
              531  17004        PAY. LONG. 15-19 YEARS               41,600 |      37,150       37,150       37,150 | 
              531  17006        PAY. LONG. 20 PLUS YEARS             45,550 |      46,350       46,350       46,350 | 
              531  17008        PAY. LONG. 20-24 YEARS                      |       1,600        1,600        1,600 | 
              531  17010        PAY. LONG. 25 PLUS YEARS                    |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 17          PAYROLL... LONGEVITY                102,750 |     105,550      105,550      105,550 | 
              ==============================================================|=======================================|============ 
              531  18051        COMMISSION POLICE                       350 |         350          350          350 | 
              ==============================================================|=======================================|============ 
              TOTAL 18          PAYROLL   SPECIAL                       350 |         350          350          350 | 
              ==============================================================|=======================================|============ 
              531  31020        TELEPHONE, SYSTEM 911                 3,228 |       3,228        3,228        3,228 | 
              531  31025        TELEPHONE, SYSTEM LEASE              14,100 |      19,760       19,760       19,760 | 
              531  31035        TELEPHONE, TELETYPEWRITER             3,600 |       4,500        4,500        4,500 | 
              531  31040        TELEPHONE, TOLL CALLS                13,000 |      13,000       13,000       13,000 | 
              531  31050        PAGER/PORTABLE COMMUNICATIONS         6,000 |       6,000        6,000        6,000 | 
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              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                   39,928 |      46,488       46,488       46,488 | 
              ==============================================================|=======================================|============ 
              531  32005        ELECTRICITY, BASIC SERVICE CHG      159,000 |     176,490      176,490      176,490 | 
              531  32035        ELECTRICITY, MISC.                    5,000 |       5,550        5,550        5,550 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                         164,000 |     182,040      182,040      182,040 | 
              ==============================================================|=======================================|============ 
              531  33005        WATER, BASIC SERVICE CHARGES          5,500 |       6,160        6,160        6,160 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                 5,500 |       6,160        6,160        6,160 | 
              ==============================================================|=======================================|============ 
              531  34015        HEATING, PROPANE & NATURAL GAS       50,000 |      55,000       55,000       55,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                         50,000 |      55,000       55,000       55,000 | 
              ==============================================================|=======================================|============ 
              531  41005        COPY MACHINE PAPER & TONER            6,500 |       6,825        6,825        6,825 | 
              531  41010        SPECIAL OFFICE SUPPLIES               6,000 |       6,300        6,300        6,300 | 
              531  41015        OFFICE SUPPLIES                      36,500 |      38,325       38,325       38,325 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                      49,000 |      51,450       51,450       51,450 | 
              ==============================================================|=======================================|============ 
              531  42000        JANITORIAL SUPPLIES                  14,500 |      14,500       14,500       14,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                  14,500 |      14,500       14,500       14,500 | 
              ==============================================================|=======================================|============ 
              531  43005        POSTAGE                               8,500 |       8,500        8,500        8,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               8,500 |       8,500        8,500        8,500 | 
              ==============================================================|=======================================|============ 
              531  44005        OUTSIDE PRINTING                      1,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                              1,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              531  45005        AMMUNITION & FIREARM SUPPLIES        60,000 |      62,590       62,590       62,590 | 
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              531  45125        DP SUPL MISC SUPPLIES                 4,000 |       4,000        4,000        4,000 | 
              531  45175        GASES                                   700 |         700          700          700 | 
              531  45220        OPERATIONAL SUPPLIES                 10,000 |      10,000       10,000       10,000 | 
              531  45905        PHOTOGRAPHIC SUPPLIES                 5,000 |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE           79,700 |      82,290       82,290       82,290 | 
              ==============================================================|=======================================|============ 
              531  46030        PROTECTIVE CLOTHING                  48,267 |      33,185       33,185       33,185 | 
              531  46040        UNIFORMS                            126,125 |     126,125      126,125      126,125 | 
              531  46045        WORK CLOTHING                         6,762 |       6,762        6,762        6,762 | 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                            181,154 |     166,072      166,072      166,072 | 
              ==============================================================|=======================================|============ 
              531  47010        MEDICAL SUPPLIES                      2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 47          MEDICAL SUPPLIES                      2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              531  48015        GASOLINE                              5,500 |       5,500        5,500        5,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 48          AUTOMOTIVE FUEL                       5,500 |       5,500        5,500        5,500 | 
              ==============================================================|=======================================|============ 
              531  49025        BOOKS & PUBLICATIONS                 10,280 |       7,269        7,269        7,269 | 
              531  49075        MISCELLANEOUS SUPPLIES                2,940 |       4,940        4,940        4,940 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES               13,220 |      12,209       12,209       12,209 | 
              ==============================================================|=======================================|============ 
              531  53005        ANNUAL PHYSICAL EXAMS                 6,540 |       6,540        6,540        6,540 | 
              531  53015        BLOOD ALCOHOL TESTS                     280 |         280          280          280 | 
              531  53045        PRE-EMPLOYMENT PHYSICALS              3,575 |                                       | 
              531  53050        PRE-EMPLOYMENT TESTING                4,000 |         550          550          550 | 
              531  53055        PROMOTIONAL TESTING                     600 |         600          600          600 | 
              531  53056        RECRUITMENT & HIRING                  3,946 |       4,000        4,000        4,000 | 
              531  53065        TRAINING SCHOOLS                      7,500 |      15,000       15,000       15,000 | 
              531  53070        VETERINARIAN SERVICES                 3,500 |       3,500        3,500        3,500 | 
              531  53125        WELLNESS PROGRAM                     12,300 |      12,300       12,300       12,300 | 
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              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                42,241 |      42,770       42,770       42,770 | 
              ==============================================================|=======================================|============ 
              531  54015        ADVERTISING, PERSONNEL                  500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 54          ADVERTISING                             500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              531  56015        POST OFFICE BOX RENTAL                  225 |         225          225          225 | 
              ==============================================================|=======================================|============ 
              TOTAL 56          RENTAL                                  225 |         225          225          225 | 
              ==============================================================|=======================================|============ 
              531  59045        FILM PROCESSING                       7,000 |       7,000        7,000        7,000 | 
              531  59100        MISCELLANEOUS SERVICES                7,050 |       8,180        8,180        8,180 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               14,050 |      15,180       15,180       15,180 | 
              ==============================================================|=======================================|============ 
              531  62022        MISCELLANEOUS OFFICE EQUIPMENT              |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                            |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              531  64015        AUDIO VISUAL EQUIPMENT                1,000 |       1,000        1,000        1,000 | 
              531  64080        EMERGENCY RESCUE EQUIPMENT            8,000 |       8,000        8,000        8,000 | 
              531  64105        FIREARMS                              8,000 |       3,000        3,000        3,000 | 
              531  64192        MISCELLANEOUS EQUIPMENT               4,750 |       9,000        9,000        9,000 | 
              531  64215        PHOTOGRAPHIC EQUIPMENT                2,500 |       2,500        2,500        2,500 | 
              531  64250        RADAR UNITS                           5,000 |       5,000        5,000        5,000 | 
              531  64360        VEHICLE EQUIPMENT                     6,785 |      10,040       10,040       10,040 | 
              531  64365        EMERGENCY COMMU DICTAPHONE SYS              |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                      36,035 |      38,540       38,540       38,540 | 
              ==============================================================|=======================================|============ 
              531  66025        PHOTOCOPIER LEASING                   7,900 |       7,900        7,900        7,900 | 
              531  66030        POSTAGE METER RENTAL                  1,100 |       1,100        1,100        1,100 | 
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              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                      9,000 |       9,000        9,000        9,000 | 
              ==============================================================|=======================================|============ 
              531  68020        CARS, GROUP 1 UNMARKED               27,000 |      50,000       50,000       50,000 | 
              531  68025        CARS, GROUP 2 PATROL                238,500 |     225,000      225,000      225,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 68          MOTOR VEHICLES                      265,500 |     275,000      275,000      275,000 | 
              ==============================================================|=======================================|============ 
              531  69005        ANIMAL CONTROL EQUIPMENT                150 |         150          150          150 | 
              531  69010        FIRE EXTINGUISHERS                      100 |         100          100          100 | 
              531  69025        HAND TOOLS                            3,200 |       4,400        4,400        4,400 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT               3,450 |       4,650        4,650        4,650 | 
              ==============================================================|=======================================|============ 
              531  72010        MAINT. CONTRACT, PHOTOCOPIERS        19,000 |      19,000       19,000       19,000 | 
              531  72020        MAINT. CONTRACT, POWER FILES          2,000 |       2,000        2,000        2,000 | 
              531  72025        MAINT. CONTRACT, TRANSCRIBING         3,500 |       3,500        3,500        3,500 | 
              531  72060        REPAIRS, MISC. OFFICE EQUIP.            500 |         500          500          500 | 
              531  72070        REPAIRS, TYPEWRITERS                    500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.       25,500 |      25,500       25,500       25,500 | 
              ==============================================================|=======================================|============ 
              531  74035        MAINT., COMPUTER SOFTWARE            13,045 |      73,000       73,000       73,000 | 
              531  74040        MAINT., COMPUTER MAINFRAME           30,600 |      18,300       18,300       18,300 | 
              531  74050        REPAIRS, ATHLETIC EQUIPMENT             600 |         600          600          600 | 
              531  74055        REPAIRS, AUDIO-VISUAL EQUIP.            500 |         500          500          500 | 
              531  74070        REPAIRS, FIREARMS                       250 |         850          850          850 | 
              531  74085        REPAIRS, MAINTENANCE EQUIP.             200 |         200          200          200 | 
              531  74092        REPAIRS, MISC. EQUIPMENT             10,515 |      14,000       14,000       14,000 | 
              531  74115        REPAIRS, PHOTOGRAPHIC EQUIP.            200 |         200          200          200 | 
              531  74145        REPAIRS, RADAR EQUIPMENT              1,200 |       1,200        1,200        1,200 | 
              531  74150        REPAIRS, RADIO EQUIPMENT              6,000 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.        63,110 |     108,850      108,850      108,850 | 
              ==============================================================|=======================================|============ 
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              531  75023        MAINT., GENERAL BLDGS & GROUND       18,000 |      23,000       23,000       23,000 | 
              531  75130        REPAIRS, HEATING SYSTEMS             12,000 |      16,900       16,900       16,900 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.       30,000 |      39,900       39,900       39,900 | 
              ==============================================================|=======================================|============ 
              531  78007        MAINT., AUTOMOTIVE PARTS             55,000 |      60,000       60,000       60,000 | 
              531  78065        MAINT., TIRES & TUBES                15,000 |      15,000       15,000       15,000 | 
              531  78075        REPAIRS, AUTOBODY                    15,000 |      20,000       20,000       20,000 | 
              531  78100        REPAIRS, MISCELLANEOUS                1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT       86,000 |      96,000       96,000       96,000 | 
              ==============================================================|=======================================|============ 
              531  79030        REPAIRS, FIRE EXTINGUISHERS           1,500 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 79          MISCELLANEOUS REPAIRS & MAINT.        1,500 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              531  91025        TRAVEL                                3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              531  94005        CONFERENCES & SEMINARS               53,000 |      53,000       53,000       53,000 | 
              531  94010        EDUCATIONAL ASSISTANCE               15,000 |      15,000       15,000       15,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                 68,000 |      68,000       68,000       68,000 | 
              ==============================================================|=======================================|============ 
              531  95000        DUES & SUBSCRIPTIONS                  6,237 |       5,843        5,843        5,843 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  6,237 |       5,843        5,843        5,843 | 
              ==============================================================|=======================================|============ 
              531  98025        PRISONER MEALS                        6,000 |       6,000        6,000        6,000 | 
              531  98029        MISC. FUNCTIONS - FOOD                1,000 |       1,000        1,000        1,000 | 
              531  98035        UNCLASSIFIED                          2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                          9,000 |       9,000        9,000        9,000 | 
              ==============================================================|=======================================|============ 
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              531  99999        ALDERMANIC ADJUSTMENTS                      |                              -423,124 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                              -423,124 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 531     253 POLICE DEPARTMENT                15,746,940 |  16,411,865   16,095,064   15,671,940 |      -.48 
              =================================================================================================================== 
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532   11    PAYROLL... FULL-TIME                9,414,710 |     9,806,413     9,552,753     9,526,045 | 
532   12    PAYROLL... PART-TIME                1,353,849 |     1,407,869     1,407,869     1,407,869 | 
532   13    PAYROLL... OVERTIME                   509,056 |       718,331       693,331       693,331 | 
532   15    PAYROLL... HOLIDAY                    509,091 |       493,000       493,000       493,000 | 
532   16    PAYROLL.....INCENTIVE                  20,736 |        21,565        21,565        21,565 | 
532   17    PAYROLL... LONGEVITY                  142,099 |       147,783       142,783       142,783 | 
532   18    PAYROLL   SPECIAL                      29,884 |        30,361        20,361        20,361 | 
532   19    PAYROLL...MISCELLANEOUS               304,753 |       478,493       478,493       429,040 | 
532   31    TELECOMMUNICATIONS                     11,845 |        13,558        13,558        13,558 | 
532   32    ELECTRICITY                            68,932 |        76,515        76,515        76,515 | 
532   33    WATER                                   9,853 |        10,543        10,543        10,543 | 
532   34    HEATING FUEL                           54,264 |        59,691        59,691        59,691 | 
532   41    OFFICE SUPPLIES                         8,748 |         8,923         8,923         8,923 | 
532   42    JANITORIAL SUPPLIES                    14,650 |        15,200        15,200        15,200 | 
532   43    POSTAGE                                 1,650 |         1,650         1,650         1,650 | 
532   44    PRINTING                                  600 |           600           600           600 | 
532   45    MAJOR DEPARTMENTAL EXPENSE             19,701 |        20,361        20,361        20,361 | 
532   46    CLOTHING                              171,700 |       172,150       172,150       172,150 | 
532   47    MEDICAL SUPPLIES                       15,300 |        15,300        15,300        15,300 | 
532   49    MISCELLANEOUS SUPPLIES                 10,075 |        10,333        10,333        10,333 | 
532   53    PROFESSIONAL SERVICES                  25,000 |        25,000        25,000        25,000 | 
532   59    MISCELLANEOUS SERVICES                 19,550 |        19,550        19,550        19,550 | 
532   61    OFFICE FURNITURE                              |           500           500           500 | 
532   62    OFFICE EQUIPMENT                        3,500 |         3,500         3,500         3,500 | 
532   63    OTHER FURNITURE & FIXTURES             13,000 |        13,000        13,000        13,000 | 
532   64    OTHER EQUIPMENT                       123,800 |       270,800       123,800       123,800 | 
532   68    MOTOR VEHICLES                        348,668 |       285,000       285,000       200,000 | 
532   69    MISCELLANEOUS EQUIPMENT                 7,050 |         7,050         7,050         7,050 | 
532   71    OFFICE FURN. REPAIRS & MAINT.             200 |           200           200           200 | 
532   72    OFFICE EQUIP. REPAIRS & MAINT.          5,300 |         5,300         5,300         5,300 | 
532   73    OTHER F & F REPAIRS & MAINT.            1,450 |         1,450         1,450         1,450 | 
532   74    OTHER EQUIP. REPAIRS & MAINT.          16,100 |        16,100        16,100        16,100 | 
532   75    BLDGS & GRNDS REPAIRS & MAINT.         84,500 |       115,000        84,500        84,500 | 
532   78    MOTOR VEHICLES REPAIRS & MAINT         80,915 |        89,263        89,263        89,263 | 
532   79    MISCELLANEOUS REPAIRS & MAINT.         18,600 |        18,600        18,600        18,600 | 
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532   91    TRAVEL                                  1,800 |         1,800         1,800         1,800 | 
532   94    EDUCATION & SEMINARS                   25,700 |        29,540        29,540        29,540 | 
532   95    DUES & SUBSCRIPTIONS                    1,800 |         1,800         1,800         1,800 | 
532   96    CAPITAL OUTLAY                              1 |             1             1             1 | 
532   98    UNCLASSIFIED                            5,450 |         5,820         5,820         5,820 | 
532   99    ADJUSTMENTS                                   |                                  -368,713 | 
__________________________________________________________|___________________________________________|___________ 
532   TOTAL FIRE DEPARTMENT                    13,453,880 |    14,417,913    13,946,753    13,416,879 |      -.28 
================================================================================================================== 
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              532  11024      3 ADMINISTRATIVE ASSISTANT II         100,103 |      99,377       99,377       99,377 | 
              532  11036      1 ASST FIRE CHIEF OF OPERATIONS        85,891 |      88,467       88,467       94,688 | 
              532  11040      1 ASST FIRE CHIEF OF ADMIN.            85,891 |      88,467       88,467       94,595 | 
              532  11063      1 ASST SUPER FIREALARM                 62,391 |      65,236       65,236       65,236 | 
              532  11066      1 ASST SUPER FIREFLEET                 60,556 |      62,690       62,690       62,690 | 
              532  11069      2 ASST SUPER PREVENT                  123,552 |     128,553      128,553      128,553 | 
              532  11070      1 ASST SUPER TRAINING                  60,556 |      62,690       62,690              | 
              532  11111      1 CHIEF FIRE DEPART                    97,308 |      97,307       97,307      103,850 | 
              532  11179      1 COMPUTER/DATA SPECIALIST             28,554 |                                       | 
              532  11207      4 DEPUTY CHIEF FIRE                   289,176 |     297,852      297,852      314,942 | 
              532  11258      1 ELECTRICIAN 1ST CLASS                     1 |      57,838                           | 
              532  11281      1 EXECUTIVE ASST/BUS COORDINATOR       43,889 |      45,205       45,205       45,205 | 
              532  11282      1 FIRE ALARM LINEMAN                   55,868 |      58,416       58,416       58,416 | 
              532  11283      1 FIRE ALARM LINEMAN, ADDITIONAL            1 |      57,838                           | 
              532  11285      6 FIRE CAPTAIN                        373,727 |     386,905      386,905      386,905 | 
              532  11291      6 FIRE DISPATCH 2ND CL                281,753 |     243,234      243,234      243,234 | 
              532  11294        FIRE DISPATCH 3RD CL                        |                                       | 
              532  11297      1 FIRE DISPATCH SENIOR                        |                                       | 
              532  11298      2 FIRE DISPATCHER CLK                 108,450 |     112,272      112,272      112,272 | 
              532  11300     30 FIRE LIEUTENANT                   1,674,445 |   1,736,997    1,736,997    1,736,997 | 
              532  11303      1 FIRE MECHANIC                        54,768 |      56,698       56,698       56,698 | 
              532  11304      1 FIRE MECHANIC, ADDITONAL                  1 |      57,838                           | 
              532  11305      4 FIRE TRAINING OFFICER               225,592 |     231,352      231,352      231,352 | 
              532  11307      1 FIRE PUBLIC ED OFFIC                 61,773 |      63,950       63,950       63,950 | 
              532  11308      1 FIRE PROTECTION ENGINEER                  1 |      57,838                           | 
              532  11309    112 FIREFIGHTER 1ST CL                5,266,893 |   5,328,152    5,328,152    5,328,152 | 
              532  11315        FIREFIGHTER 3RD CL                          |                                       | 
              532  11318        FIREFIGHTER SENIOR                          |                                       | 
              532  11319        SENIOR PRIVATE OVER 10 YEARS                |                                       | 
              532  11660      1 SUPER FIRE ALARM                     68,899 |      72,041       72,041       72,041 | 
              532  11663      1 SUPER FIRE FLEET                     66,873 |      69,922       69,922       69,922 | 
              532  11666      1 SUPER PREVENTION                     68,899 |      72,041       72,041       72,041 | 
              532  11669      1 SUPER FIRE TRAINING                  68,899 |      71,328       71,328       71,328 | 
              532  11900        ADJUSTMENTS                                 |       3,789                           | 
              532  11903        RECLASS/REORGANIZATION ADJ.                 |      13,601       13,601       13,601 | 
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              532  11905        PROPOSED EQUITY ADJUSTMENTS                 |      18,519                           | 
              532  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11      189 PAYROLL... FULL-TIME              9,414,710 |   9,806,413    9,552,753    9,526,045 | 
              ==============================================================|=======================================|============ 
              532  12042        PER DIEM PART TIME                      400 |         400          400          400 | 
              532  12063      1 CUSTODIAN PT                         14,279 |      14,712       14,712       14,712 | 
              532  12070        FIREFIGHTER P/T                   1,325,827 |   1,350,000    1,350,000    1,350,000 | 
              532  12082      1 PROGRAMMER PART TIME                        |      29,417       29,417       29,417 | 
              532  12110      1 OFFICE ASSISTANT, PART TIME          13,343 |      13,340       13,340       13,340 | 
              ==============================================================|=======================================|============ 
              TOTAL 12        3 PAYROLL... PART-TIME              1,353,849 |   1,407,869    1,407,869    1,407,869 | 
              ==============================================================|=======================================|============ 
              532  13003        PAYROLL O/T, ARSON & HAZARD CO       38,411 |      39,947       39,947       39,947 | 
              532  13004        PAY. OVERTIME MISC. OPERATIONS       50,694 |      52,722       52,722       52,722 | 
              532  13018        PAYROLL, FIRE SHIFT COVERAGE         94,858 |      98,652       98,652       98,652 | 
              532  13024        PAY. OVERTIME MACHINE BRKDOWN        25,971 |      27,010       27,010       27,010 | 
              532  13050        FLSA OVERTIME SHIFT COVERAGE        299,122 |     500,000      475,000      475,000 | 
              532  13997        TRANSFER TO SRF                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                 509,056 |     718,331      693,331      693,331 | 
              ==============================================================|=======================================|============ 
              532  15002        PAY HOLIDAY POLICE & FIRE DEPT      509,091 |     493,000      493,000      493,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 15          PAYROLL... HOLIDAY                  509,091 |     493,000      493,000      493,000 | 
              ==============================================================|=======================================|============ 
              532  16010        SICK LEAVE INCENTIVE                 20,736 |      21,565       21,565       21,565 | 
              ==============================================================|=======================================|============ 
              TOTAL 16          PAYROLL.....INCENTIVE                20,736 |      21,565       21,565       21,565 | 
              ==============================================================|=======================================|============ 
              532  17020        PAY. LONG. FIREUNION                142,099 |     147,783      142,783      142,783 | 
              ==============================================================|=======================================|============ 
              TOTAL 17          PAYROLL... LONGEVITY                142,099 |     147,783      142,783      142,783 | 
              ==============================================================|=======================================|============ 
              532  18030      1 CHAPLAIN FIRE                           400 |         400          400          400 | 
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              532  18039      5 COMMISSION FIRE                       7,550 |       7,550        7,550        7,550 | 
              532  18084        WATCHGUARDS FIRE                     11,934 |      12,411        2,411        2,411 | 
              532  18085        HAZMAT REGIONAL TEAM                 10,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 18        6 PAYROLL   SPECIAL                    29,884 |      30,361       20,361       20,361 | 
              ==============================================================|=======================================|============ 
              532  19230        STIPENDS                             33,860 |      35,214       35,214       14,212 | 
              532  19231        HAZ-MAT TEAM                         67,657 |      70,363       70,363       62,098 | 
              532  19232        AWARENESS/OPS/DECON CERTIFICAT      105,646 |     111,458      111,458      104,742 | 
              532  19233        DIVE TEAM TENDER/OPERATOR            97,590 |     150,000      150,000      143,230 | 
              532  19234        EMT STIPEND                                 |     111,458      111,458      104,758 | 
              ==============================================================|=======================================|============ 
              TOTAL 19          PAYROLL...MISCELLANEOUS             304,753 |     478,493      478,493      429,040 | 
              ==============================================================|=======================================|============ 
              532  31040        TELEPHONE, TOLL CALLS                 5,280 |       6,336        6,336        6,336 | 
              532  31050        PAGER/PORTABLE COMMUNICATIONS         6,565 |       7,222        7,222        7,222 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                   11,845 |      13,558       13,558       13,558 | 
              ==============================================================|=======================================|============ 
              532  32005        ELECTRICITY, BASIC SERVICE CHG       68,932 |      76,515       76,515       76,515 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                          68,932 |      76,515       76,515       76,515 | 
              ==============================================================|=======================================|============ 
              532  33005        WATER, BASIC SERVICE CHARGES          9,853 |      10,543       10,543       10,543 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                 9,853 |      10,543       10,543       10,543 | 
              ==============================================================|=======================================|============ 
              532  34005        HEATING, FUEL OIL NO. 2              11,016 |      12,118       12,118       12,118 | 
              532  34015        HEATING, PROPANE & NATURAL GAS       43,248 |      47,573       47,573       47,573 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                         54,264 |      59,691       59,691       59,691 | 
              ==============================================================|=======================================|============ 
              532  41005        COPY MACHINE PAPER & TONER            2,808 |       2,864        2,864        2,864 | 
              532  41015        OFFICE SUPPLIES                       5,940 |       6,059        6,059        6,059 | 
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              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       8,748 |       8,923        8,923        8,923 | 
              ==============================================================|=======================================|============ 
              532  42005        JANITORIAL, CHEMICALS                 5,500 |       5,775        5,775        5,775 | 
              532  42010        JANITORIAL, EXPENDABLES               5,500 |       5,775        5,775        5,775 | 
              532  42015        JANITORIAL, LIGHT BULBS                 500 |         500          500          500 | 
              532  42020        JANITORIAL, PAPER PRODUCTS            3,150 |       3,150        3,150        3,150 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                  14,650 |      15,200       15,200       15,200 | 
              ==============================================================|=======================================|============ 
              532  43005        POSTAGE                               1,650 |       1,650        1,650        1,650 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               1,650 |       1,650        1,650        1,650 | 
              ==============================================================|=======================================|============ 
              532  44005        OUTSIDE PRINTING                        600 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                                600 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              532  45110        CHEMICALS, GENERAL                    2,200 |       2,860        2,860        2,860 | 
              532  45125        DP SUPL MISC SUPPLIES                 1,500 |       1,500        1,500        1,500 | 
              532  45155        FIRE FOAM                             3,500 |       3,500        3,500        3,500 | 
              532  45160        FIRE HOSE                             4,500 |       4,500        4,500        4,500 | 
              532  45165        FIRE HOSE NOZZLES                     5,000 |       5,000        5,000        5,000 | 
              532  45175        GASES                                 2,000 |       2,000        2,000        2,000 | 
              532  45220        OPERATIONAL SUPPLIES                  1,000 |       1,000        1,000        1,000 | 
              532  45500        COMMUNITY BLOCK GRANT STATION4            1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE           19,701 |      20,361       20,361       20,361 | 
              ==============================================================|=======================================|============ 
              532  46015        CLOTHING ACCESSORIES                  1,800 |       2,250        2,250        2,250 | 
              532  46030        PROTECTIVE CLOTHING                  50,000 |      50,000       50,000       50,000 | 
              532  46040        UNIFORMS                              3,500 |       3,500        3,500        3,500 | 
              532  46045        WORK CLOTHING                       116,400 |     116,400      116,400      116,400 | 
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              Department: 532  FIRE DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
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              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                            171,700 |     172,150      172,150      172,150 | 
              ==============================================================|=======================================|============ 
              532  47005        FIRST AID KITS                        7,300 |       7,300        7,300        7,300 | 
              532  47010        MEDICAL SUPPLIES                      8,000 |       8,000        8,000        8,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 47          MEDICAL SUPPLIES                     15,300 |      15,300       15,300       15,300 | 
              ==============================================================|=======================================|============ 
              532  49025        BOOKS & PUBLICATIONS                  5,800 |       5,800        5,800        5,800 | 
              532  49040        CRIME PREV. & SAFETY SUPPLIES         1,030 |       1,288        1,288        1,288 | 
              532  49045        DISPLAYS                                400 |         400          400          400 | 
              532  49050        EDUCATIONAL SUPPLIES                  1,545 |       1,545        1,545        1,545 | 
              532  49075        MISCELLANEOUS SUPPLIES                1,300 |       1,300        1,300        1,300 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES               10,075 |      10,333       10,333       10,333 | 
              ==============================================================|=======================================|============ 
              532  53005        ANNUAL PHYSICAL EXAMS                       |                                       | 
              532  53025        CONSULTING SERVICES                   5,000 |       5,000        5,000        5,000 | 
              532  53045        PRE-EMPLOYMENT PHYSICALS              5,000 |       5,000        5,000        5,000 | 
              532  53055        PROMOTIONAL TESTING                   5,000 |       5,000        5,000        5,000 | 
              532  53065        TRAINING SCHOOLS                     10,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                25,000 |      25,000       25,000       25,000 | 
              ==============================================================|=======================================|============ 
              532  59100        MISCELLANEOUS SERVICES               15,000 |      15,000       15,000       15,000 | 
              532  59135        PEST & RODENT CONTROL SERVICES        2,550 |       2,550        2,550        2,550 | 
              532  59195        WORK STUDY PROGRAMS                   2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               19,550 |      19,550       19,550       19,550 | 
              ==============================================================|=======================================|============ 
              532  61010        CHAIRS                                      |         250          250          250 | 
              532  61020        FILE CABINETS                               |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 61          OFFICE FURNITURE                            |         500          500          500 | 
              ==============================================================|=======================================|============ 
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                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              532  62025        PHOTOCOPIERS                          3,500 |       3,500        3,500        3,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                      3,500 |       3,500        3,500        3,500 | 
              ==============================================================|=======================================|============ 
              532  63005        APPLIANCES                           10,000 |      10,000       10,000       10,000 | 
              532  63065        LIVING QUARTERS FURN. & EQUIP         3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 63          OTHER FURNITURE & FIXTURES           13,000 |      13,000       13,000       13,000 | 
              ==============================================================|=======================================|============ 
              532  64015        AUDIO VISUAL EQUIPMENT                1,900 |       1,900        1,900        1,900 | 
              532  64080        EMERGENCY RESCUE EQUIPMENT           30,000 |      30,000       30,000       30,000 | 
              532  64094        FIRE APPARATUS EQUIPMENT             60,000 |      60,000       60,000       60,000 | 
              532  64165        MAINTENANCE EQUIPMENT                 1,100 |       1,100        1,100        1,100 | 
              532  64192        MISCELLANEOUS EQUIPMENT              30,000 |      30,000       30,000       30,000 | 
              532  64215        PHOTOGRAPHIC EQUIPMENT                  800 |         800          800          800 | 
              532  64255        RADIO COMMUNICATIONS EQUIPMENT              |     147,000                           | 
              532  64997        TRANSFER TO SRF                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                     123,800 |     270,800      123,800      123,800 | 
              ==============================================================|=======================================|============ 
              532  68015        CARS, DEPARTMENT                     28,500 |      85,000       85,000              | 
              532  68065        TRUCKS, FIRE                        320,168 |     200,000      200,000      200,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 68          MOTOR VEHICLES                      348,668 |     285,000      285,000      200,000 | 
              ==============================================================|=======================================|============ 
              532  69010        FIRE EXTINGUISHERS                    1,200 |       1,200        1,200        1,200 | 
              532  69015        FLAGS                                   150 |         150          150          150 | 
              532  69025        HAND TOOLS                            3,200 |       3,200        3,200        3,200 | 
              532  69035        TOOLS, GARAGE                         2,500 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT               7,050 |       7,050        7,050        7,050 | 
              ==============================================================|=======================================|============ 
              532  71005        REPAIRS, OFFICE FURNITURE               200 |         200          200          200 | 
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              ==============================================================|=======================================|============ 
              TOTAL 71          OFFICE FURN. REPAIRS & MAINT.           200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              532  72010        MAINT. CONTRACT, PHOTOCOPIERS         4,000 |       4,000        4,000        4,000 | 
              532  72025        MAINT. CONTRACT, TRANSCRIBING           500 |         500          500          500 | 
              532  72060        REPAIRS, MISC. OFFICE EQUIP.            500 |         500          500          500 | 
              532  72070        REPAIRS, TYPEWRITERS                    300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        5,300 |       5,300        5,300        5,300 | 
              ==============================================================|=======================================|============ 
              532  73005        REPAIRS, APPLIANCES                     800 |         800          800          800 | 
              532  73010        REPAIRS, LIVING QTRS F & F              400 |         400          400          400 | 
              532  73020        REPAIRS, SHADES & DRAPES                250 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 73          OTHER F & F REPAIRS & MAINT.          1,450 |       1,450        1,450        1,450 | 
              ==============================================================|=======================================|============ 
              532  74020        MAINT., COMPUTER EQUIPMENT            2,000 |       2,000        2,000        2,000 | 
              532  74038        MAINT., FIRE APPARATUS EQUIP.         9,300 |       9,300        9,300        9,300 | 
              532  74055        REPAIRS, AUDIO-VISUAL EQUIP.            900 |         900          900          900 | 
              532  74092        REPAIRS, MISC. EQUIPMENT              3,900 |       3,900        3,900        3,900 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.        16,100 |      16,100       16,100       16,100 | 
              ==============================================================|=======================================|============ 
              532  75023        MAINT., GENERAL BLDGS & GROUND       46,000 |      60,000       46,000       46,000 | 
              532  75050        MAINT., LIME, AGRI-FERTILIZER         2,500 |       5,000        2,500        2,500 | 
              532  75090        MAINT., WINDOWS                       2,500 |       5,000        2,500        2,500 | 
              532  75100        REPAIRS, DOORS                        3,000 |      10,000        3,000        3,000 | 
              532  75105        REPAIRS, ELECTRICAL                   5,000 |       5,000        5,000        5,000 | 
              532  75130        REPAIRS, HEATING SYSTEMS             10,000 |      10,000       10,000       10,000 | 
              532  75160        REPAIRS, PLUMBING                     8,000 |       8,000        8,000        8,000 | 
              532  75180        REPAIRS, ROOF                         2,500 |       5,000        2,500        2,500 | 
              532  75901        MAINT., HARDWARE                      1,000 |       1,000        1,000        1,000 | 
              532  75902        MAINT., LUMBER                        2,500 |       3,500        2,500        2,500 | 
              532  75903        MAINT., PAINT                         1,500 |       2,500        1,500        1,500 | 
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              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.       84,500 |     115,000       84,500       84,500 | 
              ==============================================================|=======================================|============ 
              532  78007        MAINT., AUTOMOTIVE PARTS              4,375 |       5,250        5,250        5,250 | 
              532  78015        MAINT., DECALS & LETTERING              700 |         700          700          700 | 
              532  78020        MAINT., ENGINES                       3,600 |       3,600        3,600        3,600 | 
              532  78035        MAINT., LUBRICANTS                    3,465 |       4,158        4,158        4,158 | 
              532  78060        MAINT., TIRE CHAINS                     600 |         600          600          600 | 
              532  78065        MAINT., TIRES & TUBES                12,000 |      14,400       14,400       14,400 | 
              532  78070        MAINT., VEHICLE HARDWARE              1,500 |       1,500        1,500        1,500 | 
              532  78075        REPAIRS, AUTOBODY                    13,000 |      15,600       15,600       15,600 | 
              532  78080        REPAIRS, BRAKE SYSTEMS                5,500 |       5,500        5,500        5,500 | 
              532  78085        REPAIRS, COOLING SYSTEMS              1,700 |       1,700        1,700        1,700 | 
              532  78090        REPAIRS, EXHAUST SYSTEMS                900 |         900          900          900 | 
              532  78095        REPAIRS, HYDRAULIC SYSTEMS            8,900 |      10,680       10,680       10,680 | 
              532  78100        REPAIRS, MISCELLANEOUS               12,500 |      12,500       12,500       12,500 | 
              532  78105        REPAIRS, SUSPENSION SYSTEMS           7,375 |       7,375        7,375        7,375 | 
              532  78110        REPAIRS, TRANSMISSIONS                4,800 |       4,800        4,800        4,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT       80,915 |      89,263       89,263       89,263 | 
              ==============================================================|=======================================|============ 
              532  79005        REPAIRS, FIRE ALARM CABLE             4,000 |       4,000        4,000        4,000 | 
              532  79015        REPAIRS, FIRE ALARM GENERATOR         1,500 |       1,500        1,500        1,500 | 
              532  79020        REPAIRS, FIRE ALARM POLE LINE         2,500 |       2,500        2,500        2,500 | 
              532  79025        REPAIRS, FIRE ALARM SYSTEM            3,000 |       3,000        3,000        3,000 | 
              532  79030        REPAIRS, FIRE EXTINGUISHERS             850 |         850          850          850 | 
              532  79040        REPAIRS, FIRE PROTECTION SYST           750 |         750          750          750 | 
              532  79045        REPAIRS, ELECTRONIC EQUIPMENT         6,000 |       6,000        6,000        6,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 79          MISCELLANEOUS REPAIRS & MAINT.       18,600 |      18,600       18,600       18,600 | 
              ==============================================================|=======================================|============ 
              532  91005        TRAVEL, LOCAL - MILEAGE BASIS           300 |         300          300          300 | 
              532  91010        TRAVEL, LOCAL - FIXED RATE            1,500 |       1,500        1,500        1,500 | 
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              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                1,800 |       1,800        1,800        1,800 | 
              ==============================================================|=======================================|============ 
              532  94005        CONFERENCES & SEMINARS                6,500 |       6,500        6,500        6,500 | 
              532  94010        EDUCATIONAL ASSISTANCE               19,200 |      23,040       23,040       23,040 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                 25,700 |      29,540       29,540       29,540 | 
              ==============================================================|=======================================|============ 
              532  95005        MEMBERSHIP DUES                         800 |         800          800          800 | 
              532  95010        SUBSCRIPTIONS                         1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  1,800 |       1,800        1,800        1,800 | 
              ==============================================================|=======================================|============ 
              532  96900        CAPITAL OUTLAY - UNSPECIFIED              1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              TOTAL 96          CAPITAL OUTLAY                            1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              532  98005        ARSON INVESTIGATION EXPENSES          1,850 |       2,220        2,220        2,220 | 
              532  98016        NEW HIRE APPLICATION EXPENSES         1,200 |       1,200        1,200        1,200 | 
              532  98020        MEALS AT FIRES                          400 |         400          400          400 | 
              532  98029        MISC. FUNCTIONS - FOOD                  400 |         400          400          400 | 
              532  98030        SPECIAL AWARDS                        1,600 |       1,600        1,600        1,600 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                          5,450 |       5,820        5,820        5,820 | 
              ==============================================================|=======================================|============ 
              532  99999        ALDERMANIC ADJUSTMENTS                      |                              -368,713 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                              -368,713 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 532     198 FIRE DEPARTMENT                  13,453,880 |  14,417,913   13,946,753   13,416,879 |      -.28 
              =================================================================================================================== 
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Department: 533  WATER SUPPLY (PUBLIC HYDRANTS) 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
533   33    WATER                               1,793,110 |     1,801,000     1,801,000     1,801,000 | 
__________________________________________________________|___________________________________________|___________ 
533   TOTAL WATER SUPPLY (PUBLIC HYDRANTS)      1,793,110 |     1,801,000     1,801,000     1,801,000 |       .44 
================================================================================================================== 
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              ______________________________________________________________|_______________________________________|____________ 
              533  33010        WATER, FIRE PROTECTION SERVICE    1,793,110 |   1,801,000    1,801,000    1,801,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                             1,793,110 |   1,801,000    1,801,000    1,801,000 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 533         WATER SUPPLY (PUBLIC HYDRANTS)    1,793,110 |   1,801,000    1,801,000    1,801,000 |       .44 
              =================================================================================================================== 
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              ______________________________________________________________|_______________________________________|____________ 
              534  32020        ELECTRICITY, STREET LIGHTING        516,700 |     618,700      618,700      593,700 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                         516,700 |     618,700      618,700      593,700 | 
              ==============================================================|=======================================|============ 
              534  64297        STREET LIGHTS, NEW INSTALL.           4,800 |       4,800        4,800        4,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       4,800 |       4,800        4,800        4,800 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 534         STREET LIGHTING                     521,500 |     623,500      623,500      598,500 |     14.77 
              =================================================================================================================== 
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              Department: 534  STREET LIGHTING 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              534  32020        ELECTRICITY, STREET LIGHTING        516,700 |     618,700      618,700      593,700 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                         516,700 |     618,700      618,700      593,700 | 
              ==============================================================|=======================================|============ 
              534  64297        STREET LIGHTS, NEW INSTALL.           4,800 |       4,800        4,800        4,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       4,800 |       4,800        4,800        4,800 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 534         STREET LIGHTING                     521,500 |     623,500      623,500      598,500 |     14.77 
              =================================================================================================================== 
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Department: 535  EMERGENCY MANAGEMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
535   64    OTHER EQUIPMENT                        10,000 |        10,000        10,000        10,000 | 
535   81    COMMUNITY AND CIVIC ACTIVITIES         20,000 |        20,000        20,000        15,000 | 
535   94    EDUCATION & SEMINARS                   30,000 |        30,000        30,000        30,000 | 
535   99    ADJUSTMENTS                                   |                                   -30,000 | 
__________________________________________________________|___________________________________________|___________ 
535   TOTAL EMERGENCY MANAGEMENT                   60,000 |        60,000        60,000        25,000 |    -58.33 
================================================================================================================== 
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              Department: 535  EMERGENCY MANAGEMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              535  64030        EQUIPMENT                            10,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                      10,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              535  81023        EMERGENCY PREPAREDNESS               20,000 |      20,000       20,000       15,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 81          COMMUNITY AND CIVIC ACTIVITIES       20,000 |      20,000       20,000       15,000 | 
              ==============================================================|=======================================|============ 
              535  94025        TRAINING                             30,000 |      30,000       30,000       30,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                 30,000 |      30,000       30,000       30,000 | 
              ==============================================================|=======================================|============ 
              535  99999        ALDERMANIC ADJUSTMENTS                      |                               -30,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                               -30,000 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 535         EMERGENCY MANAGEMENT                 60,000 |      60,000       60,000       25,000 |    -58.33 
              =================================================================================================================== 
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                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 536  CITYWIDE COMMUNICATIONS 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
536   11    PAYROLL... FULL-TIME                   63,765 |        66,159        66,159        66,159 | 
536   13    PAYROLL... OVERTIME                     9,000 |        10,000        10,000        10,000 | 
536   31    TELECOMMUNICATIONS                        788 |           788           788           788 | 
536   32    ELECTRICITY                            10,500 |        12,000        12,000        12,000 | 
536   35    UTILITIES                                 700 |           700           700           700 | 
536   41    OFFICE SUPPLIES                           300 |           300           300           300 | 
536   42    JANITORIAL SUPPLIES                        50 |            50            50            50 | 
536   43    POSTAGE                                   500 |           700           700           700 | 
536   46    CLOTHING                                  600 |           600           600           600 | 
536   49    MISCELLANEOUS SUPPLIES                  7,250 |        10,250        10,250        10,250 | 
536   53    PROFESSIONAL SERVICES                  17,400 |        16,000        16,000        16,000 | 
536   59    MISCELLANEOUS SERVICES                    300 |           300           300           300 | 
536   64    OTHER EQUIPMENT                        79,745 |        79,745        79,745        69,745 | 
536   66    EQUIPMENT RENTAL                        1,200 |                                           | 
536   69    MISCELLANEOUS EQUIPMENT                   400 |           400           400           400 | 
536   74    OTHER EQUIP. REPAIRS & MAINT.          74,000 |        76,000        76,000        76,000 | 
536   75    BLDGS & GRNDS REPAIRS & MAINT.            650 |         1,200         1,200         1,200 | 
536   78    MOTOR VEHICLES REPAIRS & MAINT            800 |           800           800           800 | 
536   94    EDUCATION & SEMINARS                    8,540 |         7,740         7,740         7,740 | 
536   95    DUES & SUBSCRIPTIONS                      845 |           845           845           845 | 
__________________________________________________________|___________________________________________|___________ 
536   TOTAL CITYWIDE COMMUNICATIONS               277,333 |       284,577       284,577       274,577 |      -.99 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 536  CITYWIDE COMMUNICATIONS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              536  11178      1 COMM. SYS. ADMIN./TECHNICIAN         63,765 |      66,159       66,159       66,159 | 
              ==============================================================|=======================================|============ 
              TOTAL 11        1 PAYROLL... FULL-TIME                 63,765 |      66,159       66,159       66,159 | 
              ==============================================================|=======================================|============ 
              536  13004        PAY. OVERTIME MISC. OPERATIONS        9,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                   9,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              536  31050        PAGER/PORTABLE COMMUNICATIONS           788 |         788          788          788 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      788 |         788          788          788 | 
              ==============================================================|=======================================|============ 
              536  32035        ELECTRICITY, MISC.                   10,500 |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                          10,500 |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              536  35015        PROPANE - GENERATOR                     700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 35          UTILITIES                               700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              536  41015        OFFICE SUPPLIES                         300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                         300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              536  42000        JANITORIAL SUPPLIES                      50 |          50           50           50 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                      50 |          50           50           50 | 
              ==============================================================|=======================================|============ 
              536  43005        POSTAGE                                 500 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 500 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              536  46045        WORK CLOTHING                           600 |         600          600          600 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 536  CITYWIDE COMMUNICATIONS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                                600 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              536  49025        BOOKS & PUBLICATIONS                    250 |         250          250          250 | 
              536  49075        MISCELLANEOUS SUPPLIES                7,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                7,250 |      10,250       10,250       10,250 | 
              ==============================================================|=======================================|============ 
              536  53025        CONSULTING SERVICES                   7,000 |       7,000        7,000        7,000 | 
              536  53065        TRAINING SCHOOLS                     10,400 |       9,000        9,000        9,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                17,400 |      16,000       16,000       16,000 | 
              ==============================================================|=======================================|============ 
              536  59135        PEST & RODENT CONTROL SERVICES          300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                  300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              536  64040        COMPUTER SOFTWARE                     1,000 |       1,000        1,000        1,000 | 
              536  64192        MISCELLANEOUS EQUIPMENT               1,000 |       1,000        1,000        1,000 | 
              536  64255        RADIO COMMUNICATIONS EQUIPMENT       77,745 |      77,745       77,745       67,745 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                      79,745 |      79,745       79,745       69,745 | 
              ==============================================================|=======================================|============ 
              536  66000        EQUIPMENT RENTAL                      1,200 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                      1,200 |                                       | 
              ==============================================================|=======================================|============ 
              536  69025        HAND TOOLS                              400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT                 400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              536  74015        MAINT. CONTRACT, RADIO EQUIP.        23,000 |      24,000       24,000       24,000 | 
              536  74092        REPAIRS, MISC. EQUIPMENT              5,000 |       6,000        6,000        6,000 | 
              536  74150        REPAIRS, RADIO EQUIPMENT             46,000 |      46,000       46,000       46,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 536  CITYWIDE COMMUNICATIONS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.        74,000 |      76,000       76,000       76,000 | 
              ==============================================================|=======================================|============ 
              536  75130        REPAIRS, HEATING SYSTEMS                650 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.          650 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              536  78007        MAINT., AUTOMOTIVE PARTS                700 |         700          700          700 | 
              536  78065        MAINT., TIRES & TUBES                   100 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT          800 |         800          800          800 | 
              ==============================================================|=======================================|============ 
              536  94005        CONFERENCES & SEMINARS                6,940 |       6,940        6,940        6,940 | 
              536  94010        EDUCATIONAL ASSISTANCE                1,600 |         800          800          800 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  8,540 |       7,740        7,740        7,740 | 
              ==============================================================|=======================================|============ 
              536  95000        DUES & SUBSCRIPTIONS                    845 |         845          845          845 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    845 |         845          845          845 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 536       1 CITYWIDE COMMUNICATIONS             277,333 |     284,577      284,577      274,577 |      -.99 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 5 DIV. OF PUBLIC HEALTH & COMMUNITY SERV. 
 
541 COMMUNITY SERVICES                      297,648   |        302,219         302,219         208,845 |    -29.83 
542 COMMUNITY HEALTH                        330,299   |        338,753         338,753         283,147 |    -14.28 
543 ENVIRONMENTAL HEALTH DEPT.              317,367   |        324,153         324,153         316,129 |      -.39 
544 WELFARE ADMINISTRATION                  300,254   |        317,808         317,808         307,175 |      2.31 
545 WELFARE COSTS                         1,775,000   |      1,828,250       1,725,000       1,655,000 |     -6.76 
_____________________________________________________________________________________________________________________ 
                Group 5   Totals:         3,020,568   |      3,111,183       3,007,933       2,770,296 |     -8.29 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 541  COMMUNITY SERVICES 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
541   11    PAYROLL... FULL-TIME                  259,082 |       265,903       265,903       180,903 | 
541   12    PAYROLL... PART-TIME                        1 |             1             1             1 | 
541   31    TELECOMMUNICATIONS                        360 |           360           360           360 | 
541   32    ELECTRICITY                            11,195 |        12,426        12,426        12,426 | 
541   33    WATER                                   1,562 |         1,671         1,671         1,671 | 
541   34    HEATING FUEL                            9,853 |         9,998         9,998         9,998 | 
541   41    OFFICE SUPPLIES                         1,350 |         1,510         1,510         1,510 | 
541   43    POSTAGE                                   300 |           400           400           400 | 
541   53    PROFESSIONAL SERVICES                   8,570 |         4,450         4,450         4,450 | 
541   62    OFFICE EQUIPMENT                        3,100 |         1,261         1,261         1,261 | 
541   72    OFFICE EQUIP. REPAIRS & MAINT.            100 |         1,449         1,449         1,449 | 
541   91    TRAVEL                                    400 |           550           550           550 | 
541   94    EDUCATION & SEMINARS                    1,200 |         1,400         1,400         1,400 | 
541   95    DUES & SUBSCRIPTIONS                      575 |           840           840           840 | 
541   98    UNCLASSIFIED                                  |                                           | 
541   99    ADJUSTMENTS                                   |                                    -8,374 | 
__________________________________________________________|___________________________________________|___________ 
541   TOTAL COMMUNITY SERVICES                    297,648 |       302,219       302,219       208,845 |    -29.83 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 541  COMMUNITY SERVICES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              541  11008      1 ADMINISTRATIVE ASSISTANT I           33,733 |      34,745       34,745       34,745 | 
              541  11048      1 FINANCIAL COORDINATOR                44,522 |      46,194       46,194       46,194 | 
              541  11104      1 GRANT/CHILDCARE COORDINATOR          46,194 |      47,580       47,580       47,580 | 
              541  11240      1 DIRECTOR COMM SERV                   91,721 |      94,473       94,473        9,473 | 
              541  11346      1 HEALTH PROGRAM SPECIALIST            42,911 |      42,911       42,911       42,911 | 
              541  11485      1 MEDIATION MANAGER                         1 |                                       | 
              541  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        6 PAYROLL... FULL-TIME                259,082 |     265,903      265,903      180,903 | 
              ==============================================================|=======================================|============ 
              541  12055        COMMUNITY ED OUTREACH WORKER              1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              TOTAL 12          PAYROLL... PART-TIME                      1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              541  31050        PAGER/PORTABLE COMMUNICATIONS           360 |         360          360          360 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      360 |         360          360          360 | 
              ==============================================================|=======================================|============ 
              541  32005        ELECTRICITY, BASIC SERVICE CHG       11,195 |      12,426       12,426       12,426 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                          11,195 |      12,426       12,426       12,426 | 
              ==============================================================|=======================================|============ 
              541  33005        WATER, BASIC SERVICE CHARGES          1,562 |       1,671        1,671        1,671 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                 1,562 |       1,671        1,671        1,671 | 
              ==============================================================|=======================================|============ 
              541  34005        HEATING, FUEL OIL NO. 2               9,853 |       9,998        9,998        9,998 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                          9,853 |       9,998        9,998        9,998 | 
              ==============================================================|=======================================|============ 
              541  41015        OFFICE SUPPLIES                       1,350 |       1,510        1,510        1,510 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       1,350 |       1,510        1,510        1,510 | 
              ==============================================================|=======================================|============ 
              541  43005        POSTAGE                                 300 |         400          400          400 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 541  COMMUNITY SERVICES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 300 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              541  53020        BOARD OF HEALTH OFFICIALS             3,250 |       3,250        3,250        3,250 | 
              541  53165        TRANSLATION SERVICES                  5,320 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                 8,570 |       4,450        4,450        4,450 | 
              ==============================================================|=======================================|============ 
              541  62026        PHOTOCOPIERS - LEASE/PURCHASE         3,100 |       1,261        1,261        1,261 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                      3,100 |       1,261        1,261        1,261 | 
              ==============================================================|=======================================|============ 
              541  72010        MAINT. CONTRACT, PHOTOCOPIERS               |       1,349        1,349        1,349 | 
              541  72060        REPAIRS, MISC. OFFICE EQUIP.            100 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.          100 |       1,449        1,449        1,449 | 
              ==============================================================|=======================================|============ 
              541  91015        TRAVEL, OUT OF TOWN - ONE DAY           400 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                  400 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              541  94005        CONFERENCES & SEMINARS                  800 |       1,000        1,000        1,000 | 
              541  94010        EDUCATIONAL ASSISTANCE                  400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  1,200 |       1,400        1,400        1,400 | 
              ==============================================================|=======================================|============ 
              541  95005        MEMBERSHIP DUES                         375 |         640          640          640 | 
              541  95010        SUBSCRIPTIONS                           200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    575 |         840          840          840 | 
              ==============================================================|=======================================|============ 
              541  98029        MISC. FUNCTIONS - FOOD                      |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                                |                                       | 
              ==============================================================|=======================================|============ 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 541  COMMUNITY SERVICES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              541  99999        ALDERMANIC ADJUSTMENTS                      |                                -8,374 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -8,374 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 541       6 COMMUNITY SERVICES                  297,648 |     302,219      302,219      208,845 |    -29.83 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 542  COMMUNITY HEALTH 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
542   11    PAYROLL... FULL-TIME                  272,944 |       264,480       264,480       217,443 | 
542   12    PAYROLL... PART-TIME                   26,716 |        42,536        42,536        42,536 | 
542   31    TELECOMMUNICATIONS                        750 |           840           840           840 | 
542   41    OFFICE SUPPLIES                         1,200 |         1,200         1,200         1,200 | 
542   43    POSTAGE                                 1,200 |         1,200         1,200         1,200 | 
542   47    MEDICAL SUPPLIES                       17,000 |        19,000        19,000        19,000 | 
542   49    MISCELLANEOUS SUPPLIES                    200 |           200           200           200 | 
542   53    PROFESSIONAL SERVICES                         |                                           | 
542   59    MISCELLANEOUS SERVICES                    500 |           500           500           500 | 
542   62    OFFICE EQUIPMENT                        1,589 |         1,748         1,748         1,748 | 
542   72    OFFICE EQUIP. REPAIRS & MAINT.          1,500 |         1,650         1,650         1,650 | 
542   74    OTHER EQUIP. REPAIRS & MAINT.             200 |           200           200           200 | 
542   91    TRAVEL                                  1,500 |         1,789         1,789         1,789 | 
542   94    EDUCATION & SEMINARS                    4,800 |         3,210         3,210         3,210 | 
542   95    DUES & SUBSCRIPTIONS                      200 |           200           200           200 | 
542   99    ADJUSTMENTS                                   |                                    -8,569 | 
__________________________________________________________|___________________________________________|___________ 
542   TOTAL COMMUNITY HEALTH                      330,299 |       338,753       338,753       283,147 |    -14.28 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 542  COMMUNITY HEALTH 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              542  11172      1 CLINICAL MANAGER                            |                                       | 
              542  11426      1 MANAGER, COMMUNITY HEALTH            61,457 |      63,765       63,765       63,765 | 
              542  11519        NURSE PRACTITIONER                   18,720 |                                       | 
              542  11583        PUBLIC HEALTH NURSE I                44,522 |                                       | 
              542  11584      4 PUBLIC HEALTH NURSE II              148,245 |     200,715      200,715      153,678 | 
              542  11900        ADJUSTMENTS                                 |                                       | 
              542  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        6 PAYROLL... FULL-TIME                272,944 |     264,480      264,480      217,443 | 
              ==============================================================|=======================================|============ 
              542  12031      1 INTERAGENCY TRAINING COORD              720 |                                       | 
              542  12109      1 NURSE PRACTITIONER PT                       |      14,040       14,040       14,040 | 
              542  12122      1 PUBLIC HEALTH NURSE I, PT            25,996 |      28,496       28,496       28,496 | 
              542  12582        PUBLIC HEALTH NURSE II, PT                  |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 12        3 PAYROLL... PART-TIME                 26,716 |      42,536       42,536       42,536 | 
              ==============================================================|=======================================|============ 
              542  31050        PAGER/PORTABLE COMMUNICATIONS           750 |         840          840          840 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      750 |         840          840          840 | 
              ==============================================================|=======================================|============ 
              542  41015        OFFICE SUPPLIES                       1,200 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       1,200 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              542  43005        POSTAGE                               1,200 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               1,200 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              542  47010        MEDICAL SUPPLIES                      2,000 |       2,000        2,000        2,000 | 
              542  47015        VACCINES & MEDICINES                 15,000 |      17,000       17,000       17,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 47          MEDICAL SUPPLIES                     17,000 |      19,000       19,000       19,000 | 
              ==============================================================|=======================================|============ 
              542  49025        BOOKS & PUBLICATIONS                    200 |         200          200          200 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 542  COMMUNITY HEALTH 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                  200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              542  53045        PRE-EMPLOYMENT PHYSICALS                    |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                       |                                       | 
              ==============================================================|=======================================|============ 
              542  59100        MISCELLANEOUS SERVICES                  500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                  500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              542  62026        PHOTOCOPIERS - LEASE/PURCHASE         1,589 |       1,748        1,748        1,748 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                      1,589 |       1,748        1,748        1,748 | 
              ==============================================================|=======================================|============ 
              542  72010        MAINT. CONTRACT, PHOTOCOPIERS         1,500 |       1,650        1,650        1,650 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        1,500 |       1,650        1,650        1,650 | 
              ==============================================================|=======================================|============ 
              542  74090        REPAIRS, MEDICAL EQUIPMENT              200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.           200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              542  91005        TRAVEL, LOCAL - MILEAGE BASIS         1,200 |       1,300        1,300        1,300 | 
              542  91015        TRAVEL, OUT OF TOWN - ONE DAY           300 |         489          489          489 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                1,500 |       1,789        1,789        1,789 | 
              ==============================================================|=======================================|============ 
              542  94005        CONFERENCES & SEMINARS                2,000 |       2,000        2,000        2,000 | 
              542  94010        EDUCATIONAL ASSISTANCE                2,800 |       1,210        1,210        1,210 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  4,800 |       3,210        3,210        3,210 | 
              ==============================================================|=======================================|============ 
              542  95005        MEMBERSHIP DUES                             |                                       | 
              542  95010        SUBSCRIPTIONS                           200 |         200          200          200 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 542  COMMUNITY HEALTH 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              542  99999        ALDERMANIC ADJUSTMENTS                      |                                -8,569 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -8,569 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 542       9 COMMUNITY HEALTH                    330,299 |     338,753      338,753      283,147 |    -14.28 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 543  ENVIRONMENTAL HEALTH DEPT. 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
543   11    PAYROLL... FULL-TIME                  290,317 |       299,953       299,953       299,953 | 
543   31    TELECOMMUNICATIONS                        500 |           640           640           640 | 
543   41    OFFICE SUPPLIES                           700 |           700           700           700 | 
543   43    POSTAGE                                   400 |           400           400           400 | 
543   46    CLOTHING                                  800 |         1,060         1,060         1,060 | 
543   49    MISCELLANEOUS SUPPLIES                 10,900 |         9,650         9,650         9,650 | 
543   53    PROFESSIONAL SERVICES                   3,000 |         3,000         3,000         3,000 | 
543   64    OTHER EQUIPMENT                         2,500 |         2,500         2,500         2,500 | 
543   74    OTHER EQUIP. REPAIRS & MAINT.           1,000 |         1,000         1,000         1,000 | 
543   78    MOTOR VEHICLES REPAIRS & MAINT            750 |         1,500         1,500         1,500 | 
543   91    TRAVEL                                    650 |           650           650           650 | 
543   94    EDUCATION & SEMINARS                    5,500 |         2,500         2,500         2,500 | 
543   95    DUES & SUBSCRIPTIONS                      350 |           600           600           600 | 
543   99    ADJUSTMENTS                                   |                                    -8,024 | 
__________________________________________________________|___________________________________________|___________ 
543   TOTAL ENVIRONMENTAL HEALTH DEPT.            317,367 |       324,153       324,153       316,129 |      -.39 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 543  ENVIRONMENTAL HEALTH DEPT. 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              543  11363        LABORATORY ANALYST                        1 |           1            1            1 | 
              543  11380      1 LABORATORY DIRECTOR                  42,114 |      43,695       43,695       43,695 | 
              543  11438      1 MGR ENVIRONMENT HEAL                 70,188 |      72,294       72,294       72,294 | 
              543  11601      1 DEPUTY HEALTH OFFICER                57,356 |      59,077       59,077       59,077 | 
              543  11602      1 ENVIR. HEALTH TECH/OFFICE MGR        40,164 |      41,369       41,369       41,369 | 
              543  11604      1 ENVIRON HEALTH SPECIALIST I          37,583 |      38,995       38,995       38,995 | 
              543  11605      1 ENVIRON HEALTH SPECIALIST II         42,911 |      44,522       44,522       44,522 | 
              543  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        6 PAYROLL... FULL-TIME                290,317 |     299,953      299,953      299,953 | 
              ==============================================================|=======================================|============ 
              543  31050        PAGER/PORTABLE COMMUNICATIONS           500 |         640          640          640 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      500 |         640          640          640 | 
              ==============================================================|=======================================|============ 
              543  41015        OFFICE SUPPLIES                         700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                         700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              543  43005        POSTAGE                                 400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              543  46030        PROTECTIVE CLOTHING                     800 |       1,060        1,060        1,060 | 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                                800 |       1,060        1,060        1,060 | 
              ==============================================================|=======================================|============ 
              543  49025        BOOKS & PUBLICATIONS                    400 |         400          400          400 | 
              543  49070        LABORATORY SUPPLIES                   7,500 |       6,750        6,750        6,750 | 
              543  49075        MISCELLANEOUS SUPPLIES                3,000 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES               10,900 |       9,650        9,650        9,650 | 
              ==============================================================|=======================================|============ 
              543  53005        ANNUAL PHYSICAL EXAMS                       |                                       | 
              543  53025        CONSULTING SERVICES                   3,000 |       3,000        3,000        3,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 543  ENVIRONMENTAL HEALTH DEPT. 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              543  53045        PRE-EMPLOYMENT PHYSICALS                    |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                 3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              543  64140        LABORATORY & SCIENCE EQUIPMENT        2,500 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       2,500 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
              543  74080        REPAIRS, LABORATORY EQUIPMENT         1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.         1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              543  78100        REPAIRS, MISCELLANEOUS                  750 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT          750 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              543  91005        TRAVEL, LOCAL - MILEAGE BASIS           650 |         650          650          650 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                  650 |         650          650          650 | 
              ==============================================================|=======================================|============ 
              543  94005        CONFERENCES & SEMINARS                1,000 |       1,000        1,000        1,000 | 
              543  94010        EDUCATIONAL ASSISTANCE                4,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  5,500 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
              543  95005        MEMBERSHIP DUES                         250 |         400          400          400 | 
              543  95010        SUBSCRIPTIONS                           100 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    350 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              543  99999        ALDERMANIC ADJUSTMENTS                      |                                -8,024 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -8,024 | 
              ==============================================================|=======================================|============ 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 543  ENVIRONMENTAL HEALTH DEPT. 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
 
              TOTAL 543       6 ENVIRONMENTAL HEALTH DEPT.          317,367 |     324,153      324,153      316,129 |      -.39 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 544  WELFARE ADMINISTRATION 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
544   11    PAYROLL... FULL-TIME                  291,923 |       297,636       297,636       297,636 | 
544   12    PAYROLL... PART-TIME                          |        12,049        12,049        12,049 | 
544   41    OFFICE SUPPLIES                         3,500 |         3,500         3,500         3,500 | 
544   43    POSTAGE                                   655 |           700           700           700 | 
544   49    MISCELLANEOUS SUPPLIES                     80 |           100           100           100 | 
544   59    MISCELLANEOUS SERVICES                    200 |           200           200           200 | 
544   62    OFFICE EQUIPMENT                          916 |                                           | 
544   72    OFFICE EQUIP. REPAIRS & MAINT.            630 |           673           673           673 | 
544   91    TRAVEL                                  1,200 |         1,300         1,300         1,300 | 
544   94    EDUCATION & SEMINARS                    1,000 |         1,500         1,500         1,500 | 
544   95    DUES & SUBSCRIPTIONS                      150 |           150           150           150 | 
544   99    ADJUSTMENTS                                   |                                   -10,633 | 
__________________________________________________________|___________________________________________|___________ 
544   TOTAL WELFARE ADMINISTRATION                300,254 |       317,808       317,808       307,175 |      2.31 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 544  WELFARE ADMINISTRATION 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              544  11099      3 CASE TECH WELFARE                   139,886 |     100,993      100,993      100,993 | 
              544  11112      1 SENIOR CASE TECHNICIAN                      |      39,287       39,287       39,287 | 
              544  11367      1 INTAKE WORKER/ACCOUNT CLERK          37,583 |      38,995       38,995       38,995 | 
              544  11618      2 SECRETARY III                        55,953 |      57,664       57,664       57,664 | 
              544  11777      1 WELFARE OFFICER                      58,501 |      60,697       60,697       60,697 | 
              544  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        8 PAYROLL... FULL-TIME                291,923 |     297,636      297,636      297,636 | 
              ==============================================================|=======================================|============ 
              544  12101      1 MEDIATION COORDINATOR                       |      12,049       12,049       12,049 | 
              ==============================================================|=======================================|============ 
              TOTAL 12        1 PAYROLL... PART-TIME                        |      12,049       12,049       12,049 | 
              ==============================================================|=======================================|============ 
              544  41015        OFFICE SUPPLIES                       3,500 |       3,500        3,500        3,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       3,500 |       3,500        3,500        3,500 | 
              ==============================================================|=======================================|============ 
              544  43005        POSTAGE                                 655 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 655 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              544  49025        BOOKS & PUBLICATIONS                     80 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                   80 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              544  59100        MISCELLANEOUS SERVICES                  200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                  200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              544  62026        PHOTOCOPIERS - LEASE/PURCHASE           916 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                        916 |                                       | 
              ==============================================================|=======================================|============ 
              544  72010        MAINT. CONTRACT, PHOTOCOPIERS           430 |         473          473          473 | 
              544  72070        REPAIRS, TYPEWRITERS                    200 |         200          200          200 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 544  WELFARE ADMINISTRATION 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.          630 |         673          673          673 | 
              ==============================================================|=======================================|============ 
              544  91005        TRAVEL, LOCAL - MILEAGE BASIS         1,200 |       1,300        1,300        1,300 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                1,200 |       1,300        1,300        1,300 | 
              ==============================================================|=======================================|============ 
              544  94005        CONFERENCES & SEMINARS                1,000 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  1,000 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              544  95005        MEMBERSHIP DUES                         150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              544  99999        ALDERMANIC ADJUSTMENTS                      |                               -10,633 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                               -10,633 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 544       9 WELFARE ADMINISTRATION              300,254 |     317,808      317,808      307,175 |      2.31 
              =================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 545  WELFARE COSTS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              545  97015        WELFARE COSTS, GENERAL ASSIST.      375,000 |     386,250      359,250      359,250 | 
              545  97020        WELFARE COSTS, RENT PAYMENTS      1,400,000 |   1,442,000    1,365,750    1,295,750 | 
              ==============================================================|=======================================|============ 
              TOTAL 97          WELFARE COSTS                     1,775,000 |   1,828,250    1,725,000    1,655,000 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 545         WELFARE COSTS                     1,775,000 |   1,828,250    1,725,000    1,655,000 |     -6.76 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 545  WELFARE COSTS 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
545   97    WELFARE COSTS                       1,775,000 |     1,828,250     1,725,000     1,655,000 | 
__________________________________________________________|___________________________________________|___________ 
545   TOTAL WELFARE COSTS                       1,775,000 |     1,828,250     1,725,000     1,655,000 |     -6.76 
================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 6 PUBLIC WORKS DIVISION 
 
551 PUBLIC WORKS DIV & ENGINEERING          846,390   |        870,824         859,817         842,370 |      -.47 
552 PARKS AND RECREATION                  2,689,333   |      2,770,781       2,764,271       2,727,820 |      1.43 
553 STREET DEPARTMENT                     5,247,767   |      5,524,736       5,512,483       5,189,167 |     -1.12 
555 TRAFFIC DEPARTMENT                      662,458   |        715,342         714,364         691,658 |      4.41 
557 PARKING LOTS                            194,671   |        200,511         200,511         194,204 |      -.24 
559 SOLID WASTE                                       |                                                | 
_____________________________________________________________________________________________________________________ 
                Group 6   Totals:         9,640,619   |     10,082,194      10,051,446       9,645,219 |       .05 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 551  PUBLIC WORKS DIV & ENGINEERING 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
551   11    PAYROLL... FULL-TIME                  696,504 |       701,042       691,035       691,035 | 
551   12    PAYROLL... PART-TIME                    7,680 |         7,680         7,680         6,715 | 
551   13    PAYROLL... OVERTIME                    10,000 |        15,335        15,335        10,000 | 
551   18    PAYROLL   SPECIAL                       8,000 |         8,000         8,000         8,000 | 
551   31    TELECOMMUNICATIONS                      5,334 |         5,720         5,720         5,720 | 
551   41    OFFICE SUPPLIES                         6,000 |         7,800         6,800         6,800 | 
551   43    POSTAGE                                 1,500 |         1,500         1,500         1,500 | 
551   46    CLOTHING                                  450 |         2,800         2,800         1,800 | 
551   49    MISCELLANEOUS SUPPLIES                  3,700 |         4,300         4,300         4,300 | 
551   54    ADVERTISING                                   |                                           | 
551   56    RENTAL                                 65,300 |        71,000        71,000        69,700 | 
551   59    MISCELLANEOUS SERVICES                  1,200 |         1,700         1,700         1,700 | 
551   61    OFFICE FURNITURE                          750 |           750           750           750 | 
551   62    OFFICE EQUIPMENT                          500 |           500           500           500 | 
551   64    OTHER EQUIPMENT                         6,695 |        10,712        10,712        10,712 | 
551   72    OFFICE EQUIP. REPAIRS & MAINT.          3,347 |         1,785         1,785         1,785 | 
551   74    OTHER EQUIP. REPAIRS & MAINT.           2,750 |         3,800         3,800         3,800 | 
551   91    TRAVEL                                 18,830 |        19,400        19,400        19,400 | 
551   94    EDUCATION & SEMINARS                    5,000 |         5,000         5,000         5,000 | 
551   95    DUES & SUBSCRIPTIONS                    1,700 |         2,000         2,000         2,000 | 
551   98    UNCLASSIFIED                            1,150 |                                           | 
551   99    ADJUSTMENTS                                   |                                    -8,847 | 
__________________________________________________________|___________________________________________|___________ 
551   TOTAL PUBLIC WORKS DIV & ENGINEERING        846,390 |       870,824       859,817       842,370 |      -.47 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 551  PUBLIC WORKS DIV & ENGINEERING 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              551  11008      1 ADMINISTRATIVE ASSISTANT I           31,856 |      31,856       31,856       31,856 | 
              551  11028      1 ASSISTANT CITY ENGINEER              27,397 |      27,397       27,397       27,397 | 
              551  11057      1 ADMINISTRATIVE ASSISTANT III         40,736 |      40,736       40,736       40,736 | 
              551  11094      1 DPW CONTRACT ADMINISTRATOR           18,493 |      18,492       18,492       18,492 | 
              551  11098      1 STREET CONSTR/RPR&PERMITS COOR              |      48,758       48,758       48,758 | 
              551  11108      1 ENGINEER TECHNICIAN                  42,466 |      42,466       42,466       42,466 | 
              551  11208      1 DPW BUSINESS COORDINATOR                    |      39,282       39,282       39,282 | 
              551  11209        DEPUTY DIRECTOR, ADMIN               54,880 |                                       | 
              551  11211      1 DEPUTY MANAGER OF ENGINEERING        25,303 |      23,850       23,850       23,850 | 
              551  11212      1 DEPUTY CITY ENGINEER                 66,326 |      68,315       68,315       68,315 | 
              551  11249      1 DIRECTOR PUBLIC WKS                  77,964 |      80,302       80,302       80,302 | 
              551  11273      3 ENGINEERING INSPECTOR               123,866 |     123,866      123,866      123,866 | 
              551  11353      1 INFORMATION TECHNOLOGY SYS MGR       39,282 |      40,460       40,460       40,460 | 
              551  11435      1 CITY ENGINEER                        48,700 |      51,534       51,534       51,534 | 
              551  11637        SUPVR,STREET&SIDEWALK PROGRAM        50,477 |                                       | 
              551  11638      1 STREET CONSTRUCTION ENGINEER                |      53,721       53,721       53,721 | 
              551  11705        SUPER STREET CONST MAINT             48,758 |                                       | 
              551  11900        ADJUSTMENTS                                 |      10,007                           | 
              551  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11       16 PAYROLL... FULL-TIME                696,504 |     701,042      691,035      691,035 | 
              ==============================================================|=======================================|============ 
              551  12154      1 SUMMER INTERN                         7,680 |       7,680        7,680        6,715 | 
              ==============================================================|=======================================|============ 
              TOTAL 12        1 PAYROLL... PART-TIME                  7,680 |       7,680        7,680        6,715 | 
              ==============================================================|=======================================|============ 
              551  13004        PAY. OVERTIME MISC. OPERATIONS       10,000 |      15,335       15,335       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                  10,000 |      15,335       15,335       10,000 | 
              ==============================================================|=======================================|============ 
              551  18015      4 BD OF PUBLIC WORKS                    8,000 |       8,000        8,000        8,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 18        4 PAYROLL   SPECIAL                     8,000 |       8,000        8,000        8,000 | 
              ==============================================================|=======================================|============ 
              551  31040        TELEPHONE, TOLL CALLS                   220 |         220          220          220 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 551  PUBLIC WORKS DIV & ENGINEERING 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              551  31050        PAGER/PORTABLE COMMUNICATIONS         5,114 |       5,500        5,500        5,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                    5,334 |       5,720        5,720        5,720 | 
              ==============================================================|=======================================|============ 
              551  41015        OFFICE SUPPLIES                       6,000 |       7,800        6,800        6,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       6,000 |       7,800        6,800        6,800 | 
              ==============================================================|=======================================|============ 
              551  43005        POSTAGE                               1,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               1,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              551  46045        WORK CLOTHING                           450 |       2,800        2,800        1,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                                450 |       2,800        2,800        1,800 | 
              ==============================================================|=======================================|============ 
              551  49025        BOOKS & PUBLICATIONS                    500 |         500          500          500 | 
              551  49075        MISCELLANEOUS SUPPLIES                3,200 |       3,800        3,800        3,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                3,700 |       4,300        4,300        4,300 | 
              ==============================================================|=======================================|============ 
              551  54015        ADVERTISING, PERSONNEL                      |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 54          ADVERTISING                                 |                                       | 
              ==============================================================|=======================================|============ 
              551  56045        OFFICE SPACE LEASE                   65,300 |      71,000       71,000       69,700 | 
              ==============================================================|=======================================|============ 
              TOTAL 56          RENTAL                               65,300 |      71,000       71,000       69,700 | 
              ==============================================================|=======================================|============ 
              551  59100        MISCELLANEOUS SERVICES                1,200 |       1,700        1,700        1,700 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                1,200 |       1,700        1,700        1,700 | 
              ==============================================================|=======================================|============ 
              551  61022        MISCELLANEOUS OFFICE FURNITURE          750 |         750          750          750 | 
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              ==============================================================|=======================================|============ 
              TOTAL 61          OFFICE FURNITURE                        750 |         750          750          750 | 
              ==============================================================|=======================================|============ 
              551  62022        MISCELLANEOUS OFFICE EQUIPMENT          500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                        500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              551  64040        COMPUTER SOFTWARE                     4,600 |       8,412        8,412        8,412 | 
              551  64300        SURVEYING EQUIPMENT                   2,095 |       2,300        2,300        2,300 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       6,695 |      10,712       10,712       10,712 | 
              ==============================================================|=======================================|============ 
              551  72010        MAINT. CONTRACT, PHOTOCOPIERS         3,347 |       1,785        1,785        1,785 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        3,347 |       1,785        1,785        1,785 | 
              ==============================================================|=======================================|============ 
              551  74020        MAINT., COMPUTER EQUIPMENT            1,850 |       2,300        2,300        2,300 | 
              551  74160        REPAIRS, SURVEYING EQUIPMENT            900 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.         2,750 |       3,800        3,800        3,800 | 
              ==============================================================|=======================================|============ 
              551  91005        TRAVEL, LOCAL - MILEAGE BASIS           530 |       1,100        1,100        1,100 | 
              551  91010        TRAVEL, LOCAL - FIXED RATE           18,300 |      18,300       18,300       18,300 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                               18,830 |      19,400       19,400       19,400 | 
              ==============================================================|=======================================|============ 
              551  94005        CONFERENCES & SEMINARS                4,500 |       5,000        5,000        5,000 | 
              551  94010        EDUCATIONAL ASSISTANCE                  500 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  5,000 |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              551  95005        MEMBERSHIP DUES                       1,300 |       1,500        1,500        1,500 | 
              551  95010        SUBSCRIPTIONS                           400 |         500          500          500 | 
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              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  1,700 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              551  98029        MISC. FUNCTIONS - FOOD                  750 |                                       | 
              551  98030        SPECIAL AWARDS                          400 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                          1,150 |                                       | 
              ==============================================================|=======================================|============ 
              551  99999        ALDERMANIC ADJUSTMENTS                      |                                -8,847 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -8,847 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 551      21 PUBLIC WORKS DIV & ENGINEERING      846,390 |     870,824      859,817      842,370 |      -.47 
              =================================================================================================================== 
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__________________________________________________________|___________________________________________|___________ 
552   11    PAYROLL... FULL-TIME                1,144,149 |     1,208,030     1,201,520     1,201,520 | 
552   12    PAYROLL... PART-TIME                  208,510 |       220,470       220,470       220,470 | 
552   13    PAYROLL... OVERTIME                   130,000 |       135,200       135,200       182,200 | 
552   17    PAYROLL... LONGEVITY                    8,400 |         9,100         9,100         9,100 | 
552   31    TELECOMMUNICATIONS                      4,900 |         5,047         5,047         5,047 | 
552   32    ELECTRICITY                           166,059 |       180,174       180,174       180,174 | 
552   33    WATER                                  56,032 |        59,032        59,032        59,032 | 
552   34    HEATING FUEL                           17,000 |        25,000        25,000        25,000 | 
552   41    OFFICE SUPPLIES                         4,200 |         4,000         4,000         4,000 | 
552   42    JANITORIAL SUPPLIES                     8,200 |         8,200         8,200         8,200 | 
552   43    POSTAGE                                 1,200 |         1,200         1,200         1,200 | 
552   44    PRINTING                                2,700 |         2,700         2,700         2,700 | 
552   45    MAJOR DEPARTMENTAL EXPENSE             86,375 |        79,575        79,575        79,575 | 
552   46    CLOTHING                               34,048 |        35,500        35,500        35,500 | 
552   53    PROFESSIONAL SERVICES                   3,500 |        12,500        12,500        12,500 | 
552   59    MISCELLANEOUS SERVICES                114,500 |       128,700       128,700       128,700 | 
552   61    OFFICE FURNITURE                              |                                           | 
552   62    OFFICE EQUIPMENT                        1,400 |         1,380         1,380         1,380 | 
552   64    OTHER EQUIPMENT                        93,203 |        60,382        60,382        60,382 | 
552   66    EQUIPMENT RENTAL                       20,500 |        11,500        11,500        11,500 | 
552   68    MOTOR VEHICLES                         53,170 |       119,070       119,070       119,070 | 
552   69    MISCELLANEOUS EQUIPMENT                   950 |         1,450         1,450         1,450 | 
552   72    OFFICE EQUIP. REPAIRS & MAINT.          1,100 |         1,100         1,100         1,100 | 
552   74    OTHER EQUIP. REPAIRS & MAINT.           2,375 |         4,000         4,000         4,000 | 
552   75    BLDGS & GRNDS REPAIRS & MAINT.        358,775 |       282,217       282,217       282,217 | 
552   78    MOTOR VEHICLES REPAIRS & MAINT         43,200 |        45,700        45,700        45,700 | 
552   81    COMMUNITY AND CIVIC ACTIVITIES         11,050 |        11,050        11,050        11,050 | 
552   91    TRAVEL                                  2,300 |         2,300         2,300         2,300 | 
552   94    EDUCATION & SEMINARS                    4,000 |         4,000         4,000         4,000 | 
552   95    DUES & SUBSCRIPTIONS                    3,800 |         4,300         4,300         4,300 | 
552   96    CAPITAL OUTLAY                              1 |             1             1             1 | 
552   98    UNCLASSIFIED                          103,736 |       107,903       107,903       107,903 | 
552   99    ADJUSTMENTS                                   |                                   -83,451 | 
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Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
__________________________________________________________|___________________________________________|___________ 
552   TOTAL PARKS AND RECREATION                2,689,333 |     2,770,781     2,764,271     2,727,820 |      1.43 
================================================================================================================== 
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              552  11037        AGRONOMIST                           57,422 |                                       | 
              552  11051      1 SUPERINTENDENT OF PARKS                     |      66,325       66,325       66,325 | 
              552  11052      1 SUPERINTENDENT OF RECREATION                |      59,077       59,077       59,077 | 
              552  11074        PARKS MAINT. SUPERINTENDENT          64,394 |                                       | 
              552  11077      1 OPERATIONS MANAGER, PARKS                   |      60,849       60,849       60,849 | 
              552  11087      1 BACKHOE OPERATOR                     37,356 |      38,834       38,834       38,834 | 
              552  11143        STELLOS STADIUM ATTENDANT                   |                                     1 | 
              552  11324      4 FOREMAN LABOR PARKS                 180,260 |     187,456      187,456      187,456 | 
              552  11339      4 GROUNDSMAN I PARKS                  134,534 |     139,859      139,859      139,859 | 
              552  11342      2 GROUNDSMAN II PARKS                  70,594 |      73,424       73,424       73,424 | 
              552  11343      3 LEAD GROUNDSMAN                     117,624 |     122,304      122,304      122,304 | 
              552  11407      6 GROUNDSKEEPER/PARK MAINTENANCE      235,248 |     244,608      244,608      244,608 | 
              552  11492      1 NURSERY WORKER PARKS                 37,357 |      38,834       38,834       38,834 | 
              552  11548      1 PARK&REC BUSINESS COORDINATOR        47,580 |      49,007       49,007       49,007 | 
              552  11580      1 RECREATION PROGRAM MANAGER           38,995 |      40,164       40,164       40,164 | 
              552  11592        RECREATIONAL SERVICES SUPER          57,356 |                                       | 
              552  11618      1 SECRETARY III                        29,549 |      29,549       29,549       29,549 | 
              552  11750      1 TRUCK DRIVER PARKS                   35,880 |      37,315       37,315       37,315 | 
              552  11900        ADJUSTMENTS                                 |       6,510                           | 
              552  11908        ALTERNATE RATE                              |      13,915       13,915       13,915 | 
              552  11994        MERIT REDUCTION                             |                                       | 
              552  11999        ALDERMANIC ADJUSTMENT                       |                                    -1 | 
              ==============================================================|=======================================|============ 
              TOTAL 11       28 PAYROLL... FULL-TIME              1,144,149 |   1,208,030    1,201,520    1,201,520 | 
              ==============================================================|=======================================|============ 
              552  12156     20 SUMMER LABORER                      104,800 |     116,760      116,760      116,760 | 
              552  12158      1 SUMMER POOL COORDINATOR               9,000 |       9,000        9,000        9,000 | 
              552  12159     11 SUMMER POOL GUARD                    44,467 |      44,467       44,467       44,467 | 
              552  12162      3 SUMMER POOL GD HEAD                  12,705 |      12,705       12,705       12,705 | 
              552  12186      3 SUMMER SUPER POOL                    13,283 |      13,283       13,283       13,283 | 
              552  12192      6 SUMMER SWIM INSTR                    24,255 |      24,255       24,255       24,255 | 
              ==============================================================|=======================================|============ 
              TOTAL 12       44 PAYROLL... PART-TIME                208,510 |     220,470      220,470      220,470 | 
              ==============================================================|=======================================|============ 
              552  13004        PAY. OVERTIME MISC. OPERATIONS      117,000 |     121,680      121,680      121,680 | 
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              552  13009        PAY. OVERTIME, SNOWPLOWING           13,000 |      13,520       13,520       13,520 | 
              552  13067        O/T JANITORS BIDDY BASKETBALL               |                                47,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                 130,000 |     135,200      135,200      182,200 | 
              ==============================================================|=======================================|============ 
              552  17001        PAY. LONG. 5-9 YEARS                  3,000 |       2,700        2,700        2,700 | 
              552  17002        PAY. LONG. 10-14 YEARS                1,000 |       2,000        2,000        2,000 | 
              552  17010        PAY. LONG. 25 PLUS YEARS              4,400 |       4,400        4,400        4,400 | 
              ==============================================================|=======================================|============ 
              TOTAL 17          PAYROLL... LONGEVITY                  8,400 |       9,100        9,100        9,100 | 
              ==============================================================|=======================================|============ 
              552  31040        TELEPHONE, TOLL CALLS                 1,200 |       1,236        1,236        1,236 | 
              552  31050        PAGER/PORTABLE COMMUNICATIONS         3,700 |       3,811        3,811        3,811 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                    4,900 |       5,047        5,047        5,047 | 
              ==============================================================|=======================================|============ 
              552  32005        ELECTRICITY, BASIC SERVICE CHG       69,788 |      75,720       75,720       75,720 | 
              552  32030        ELECTRICITY, HOLMAN STADIUM          49,401 |      53,600       53,600       53,600 | 
              552  32040        ELECTRICITY, STELLOS STADIUM         46,870 |      50,854       50,854       50,854 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                         166,059 |     180,174      180,174      180,174 | 
              ==============================================================|=======================================|============ 
              552  33005        WATER, BASIC SERVICE CHARGES         43,000 |      46,000       46,000       46,000 | 
              552  33040        WATER, STELLOS STADIUM                1,050 |       1,050        1,050        1,050 | 
              552  33045        WATER - HOLMAN STADIUM                9,672 |       9,672        9,672        9,672 | 
              552  33050        WATER, MURRAY FIELD                   2,310 |       2,310        2,310        2,310 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                56,032 |      59,032       59,032       59,032 | 
              ==============================================================|=======================================|============ 
              552  34015        HEATING, PROPANE & NATURAL GAS        9,000 |      13,000       13,000       13,000 | 
              552  34045        HEATING - HOLMAN STADIUM              8,000 |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                         17,000 |      25,000       25,000       25,000 | 
              ==============================================================|=======================================|============ 
              552  41005        COPY MACHINE PAPER & TONER            1,200 |                                       | 
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              552  41015        OFFICE SUPPLIES                       3,000 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       4,200 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              552  42010        JANITORIAL, EXPENDABLES               3,500 |       8,200        8,200        8,200 | 
              552  42020        JANITORIAL, PAPER PRODUCTS            4,700 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                   8,200 |       8,200        8,200        8,200 | 
              ==============================================================|=======================================|============ 
              552  43005        POSTAGE                               1,200 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               1,200 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              552  44005        OUTSIDE PRINTING                      2,700 |       2,700        2,700        2,700 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                              2,700 |       2,700        2,700        2,700 | 
              ==============================================================|=======================================|============ 
              552  45110        CHEMICALS, GENERAL                   15,000 |      15,000       15,000       15,000 | 
              552  45196        BEAUTIFICATION SUPPLIES              21,800 |      17,000       17,000       17,000 | 
              552  45200        LEAGUE PRIZES                         9,000 |       8,000        8,000        8,000 | 
              552  45235        POOL SUPPLIES                         2,575 |       2,575        2,575        2,575 | 
              552  45250        RECREATIONAL FACILITY SUPPLIES       12,000 |      12,000       12,000       12,000 | 
              552  45285        SIGNS                                 3,000 |       5,000        5,000        5,000 | 
              552  45290        SPORTS SUPPLIES                      23,000 |      20,000       20,000       20,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE           86,375 |      79,575       79,575       79,575 | 
              ==============================================================|=======================================|============ 
              552  46005        RECREATIONAL CLOTHING                25,000 |      26,000       26,000       26,000 | 
              552  46030        PROTECTIVE CLOTHING                   1,000 |       1,000        1,000        1,000 | 
              552  46045        WORK CLOTHING                         8,048 |       8,500        8,500        8,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                             34,048 |      35,500       35,500       35,500 | 
              ==============================================================|=======================================|============ 
              552  53075        PROFESSIONAL SERVICES                       |       9,000        9,000        9,000 | 
              552  53106        CONTRACT SERVICES-HOLMAN STAD.        3,500 |       3,500        3,500        3,500 | 
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              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                 3,500 |      12,500       12,500       12,500 | 
              ==============================================================|=======================================|============ 
              552  59015        BAND CONCERTS                        10,000 |      10,000       10,000       10,000 | 
              552  59020        BANQUETS & OUTINGS                   13,000 |      14,000       14,000       14,000 | 
              552  59040        FIELD DAY & FIREWORKS                21,000 |      22,000       22,000       22,000 | 
              552  59050        GAME OFFICIALS                       55,000 |      65,000       65,000       65,000 | 
              552  59055        INSTRUCTIONAL SERVICES                1,500 |       2,200        2,200        2,200 | 
              552  59060        INSTRUCTIONAL SVCS-SPEC EVENTS        3,000 |       3,500        3,500        3,500 | 
              552  59140        RED CROSS FEES                        1,000 |       1,000        1,000        1,000 | 
              552  59180        TREE REMOVAL SERVICES                10,000 |      11,000       11,000       11,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES              114,500 |     128,700      128,700      128,700 | 
              ==============================================================|=======================================|============ 
              552  61022        MISCELLANEOUS OFFICE FURNITURE              |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 61          OFFICE FURNITURE                            |                                       | 
              ==============================================================|=======================================|============ 
              552  62022        MISCELLANEOUS OFFICE EQUIPMENT        1,400 |       1,380        1,380        1,380 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                      1,400 |       1,380        1,380        1,380 | 
              ==============================================================|=======================================|============ 
              552  64040        COMPUTER SOFTWARE                     6,203 |       5,382        5,382        5,382 | 
              552  64192        MISCELLANEOUS EQUIPMENT              82,000 |      50,000       50,000       50,000 | 
              552  64225        PLAYGROUND EQUIPMENT                  5,000 |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                      93,203 |      60,382       60,382       60,382 | 
              ==============================================================|=======================================|============ 
              552  66000        EQUIPMENT RENTAL                     20,500 |      11,500       11,500       11,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                     20,500 |      11,500       11,500       11,500 | 
              ==============================================================|=======================================|============ 
              552  68045        VEHICLES                                    |      70,000       70,000       70,000 | 
              552  68090        LEASE PURCHASE - BPW                  4,101 |                                       | 
              552  68092        MASTER LEASE/PURCH - INTEREST         4,804 |       2,803        2,803        2,803 | 

qamarudeenm
Page:  159



 
                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 552  PARKS AND RECREATION 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              552  68093        MASTER LEASE/PURCH - PRINCIPAL       44,265 |      46,267       46,267       46,267 | 
              ==============================================================|=======================================|============ 
              TOTAL 68          MOTOR VEHICLES                       53,170 |     119,070      119,070      119,070 | 
              ==============================================================|=======================================|============ 
              552  69015        FLAGS                                   500 |       1,000        1,000        1,000 | 
              552  69035        TOOLS, GARAGE                           450 |         450          450          450 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT                 950 |       1,450        1,450        1,450 | 
              ==============================================================|=======================================|============ 
              552  72010        MAINT. CONTRACT, PHOTOCOPIERS         1,000 |       1,000        1,000        1,000 | 
              552  72035        MAINT. CONTRACT, OFFICE EQUIP           100 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        1,100 |       1,100        1,100        1,100 | 
              ==============================================================|=======================================|============ 
              552  74085        REPAIRS, MAINTENANCE EQUIP.           1,175 |       2,500        2,500        2,500 | 
              552  74092        REPAIRS, MISC. EQUIPMENT              1,200 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.         2,375 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              552  75021        MAINT., GROUNDS                     157,000 |     148,000      148,000      148,000 | 
              552  75022        MAINT., BUILDINGS                    40,800 |      34,800       34,800       34,800 | 
              552  75040        MAINT, SCHOOL RECTANG. FIELD         20,017 |      20,017       20,017       20,017 | 
              552  75135        MAINT., HOLMAN STADIUM               30,000 |      33,000       33,000       33,000 | 
              552  75140        PARKS REHAB                          99,558 |      35,000       35,000       35,000 | 
              552  75165        REPAIRS, POOL - CROWN HILL            3,800 |       3,800        3,800        3,800 | 
              552  75170        REPAIRS, POOL - ROTARY                3,800 |       3,800        3,800        3,800 | 
              552  75175        REPAIRS, POOL - SARGENT AVENUE        3,800 |       3,800        3,800        3,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.      358,775 |     282,217      282,217      282,217 | 
              ==============================================================|=======================================|============ 
              552  78007        MAINT., AUTOMOTIVE PARTS             15,000 |      15,000       15,000       15,000 | 
              552  78065        MAINT., TIRES & TUBES                 3,200 |       3,200        3,200        3,200 | 
              552  78100        REPAIRS, MISCELLANEOUS               25,000 |      27,500       27,500       27,500 | 
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              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT       43,200 |      45,700       45,700       45,700 | 
              ==============================================================|=======================================|============ 
              552  81045        MEMORIAL DAY PARADE GRANT             4,000 |       4,000        4,000        4,000 | 
              552  81050        MEMORIAL DAY PARADE LEGION BND          600 |         600          600          600 | 
              552  81086        WHIPPLE ST. PARKING                   1,850 |       1,850        1,850        1,850 | 
              552  81090        VETERANS DAY PARADE GRANT             4,000 |       4,000        4,000        4,000 | 
              552  81095        VETERANS DAY PARADE LEGION BND          600 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              TOTAL 81          COMMUNITY AND CIVIC ACTIVITIES       11,050 |      11,050       11,050       11,050 | 
              ==============================================================|=======================================|============ 
              552  91005        TRAVEL, LOCAL - MILEAGE BASIS           300 |         300          300          300 | 
              552  91055        TRAVEL, STATE CHAMP TEAMS             2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                2,300 |       2,300        2,300        2,300 | 
              ==============================================================|=======================================|============ 
              552  94005        CONFERENCES & SEMINARS                4,000 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  4,000 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              552  95005        MEMBERSHIP DUES                       3,000 |       3,500        3,500        3,500 | 
              552  95010        SUBSCRIPTIONS                           800 |         800          800          800 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  3,800 |       4,300        4,300        4,300 | 
              ==============================================================|=======================================|============ 
              552  96900        CAPITAL OUTLAY - UNSPECIFIED              1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              TOTAL 96          CAPITAL OUTLAY                            1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              552  98029        MISC. FUNCTIONS - FOOD                      |                                       | 
              552  98907        TRANSFER TO ETF-HOLMAN STADIUM       27,500 |      28,702       28,702       28,702 | 
              552  98908        TRANSFER TO ETF-MINE FALLS PRK       60,500 |      62,589       62,589       62,589 | 
              552  98909        TRANSFER TO ETF-SKATEBOARD PRK       15,736 |      16,612       16,612       16,612 | 
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              Department: 552  PARKS AND RECREATION 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                        103,736 |     107,903      107,903      107,903 | 
              ==============================================================|=======================================|============ 
              552  99999        ALDERMANIC ADJUSTMENTS                      |                               -83,451 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                               -83,451 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 552      72 PARKS AND RECREATION              2,689,333 |   2,770,781    2,764,271    2,727,820 |      1.43 
              =================================================================================================================== 
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Department: 553  STREET DEPARTMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
553   11    PAYROLL... FULL-TIME                2,566,854 |     2,608,026     2,595,773     2,595,773 | 
553   12    PAYROLL... PART-TIME                   11,520 |        11,520        11,520        11,520 | 
553   13    PAYROLL... OVERTIME                   495,363 |       515,040       515,040       515,040 | 
553   17    PAYROLL... LONGEVITY                   37,300 |        40,000        40,000        40,000 | 
553   31    TELECOMMUNICATIONS                      2,925 |         4,525         4,525         4,525 | 
553   32    ELECTRICITY                            64,400 |        70,500        70,500        70,500 | 
553   33    WATER                                   2,865 |         3,050         3,050         3,050 | 
553   34    HEATING FUEL                           85,000 |        77,000        77,000        77,000 | 
553   41    OFFICE SUPPLIES                         2,650 |         2,650         2,650         2,650 | 
553   42    JANITORIAL SUPPLIES                     2,650 |         2,900         2,900         2,900 | 
553   43    POSTAGE                                   225 |           250           250           250 | 
553   44    PRINTING                                  600 |           500           500           500 | 
553   45    MAJOR DEPARTMENTAL EXPENSE            964,825 |       925,357       925,357       890,232 | 
553   46    CLOTHING                               22,000 |        23,000        23,000        23,000 | 
553   47    MEDICAL SUPPLIES                          750 |           550           550           550 | 
553   48    AUTOMOTIVE FUEL                       290,800 |       451,880       451,880       451,880 | 
553   49    MISCELLANEOUS SUPPLIES                 20,300 |        28,000        28,000        28,000 | 
553   59    MISCELLANEOUS SERVICES                199,100 |       197,550       197,550       187,550 | 
553   62    OFFICE EQUIPMENT                        2,000 |         2,000         2,000         2,000 | 
553   64    OTHER EQUIPMENT                         8,200 |        10,069        10,069        10,069 | 
553   66    EQUIPMENT RENTAL                        4,000 |         5,000         5,000         5,000 | 
553   68    MOTOR VEHICLES                        196,039 |       281,818       281,818       271,818 | 
553   69    MISCELLANEOUS EQUIPMENT                23,600 |        25,100        25,100        25,100 | 
553   72    OFFICE EQUIP. REPAIRS & MAINT.          1,850 |         2,000         2,000         2,000 | 
553   75    BLDGS & GRNDS REPAIRS & MAINT.         25,000 |        25,000        25,000        25,000 | 
553   77    MAJOR SYSTEMS REPAIRS                  29,000 |        29,000        29,000        29,000 | 
553   78    MOTOR VEHICLES REPAIRS & MAINT        180,000 |       174,000       174,000       174,000 | 
553   91    TRAVEL                                    500 |           500           500           500 | 
553   94    EDUCATION & SEMINARS                    5,700 |         5,700         5,700         5,700 | 
553   95    DUES & SUBSCRIPTIONS                    1,150 |         1,050         1,050         1,050 | 
553   96    CAPITAL OUTLAY                              1 |             1             1             1 | 
553   98    UNCLASSIFIED                              600 |         1,200         1,200         1,200 | 
553   99    ADJUSTMENTS                                   |                                  -268,191 | 
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                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 553  STREET DEPARTMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
__________________________________________________________|___________________________________________|___________ 
553   TOTAL STREET DEPARTMENT                   5,247,767 |     5,524,736     5,512,483     5,189,167 |     -1.12 
================================================================================================================== 
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                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 553  STREET DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              553  11011      1 ADMINISTRATIVE SUPPORT STREET        71,437 |      38,837       38,837       38,837 | 
              553  11041      1 STREET DEPT.BUSINESS COORDINAT       46,194 |      47,580       47,580       47,580 | 
              553  11078      1 OPERATIONS MANAGER - STREETS         68,316 |      70,365       70,365       70,365 | 
              553  11192      1 OPERATIONS COORDINATOR, STREET       46,886 |      46,886       46,886       46,886 | 
              553  11218        DEPUTY DIRECTOR, STREET DEPT         74,277 |                                       | 
              553  11279      7 EQUIP OPER ST REP                   274,392 |     285,375      285,375      285,375 | 
              553  11327      5 FOREMAN LABOR STREET                225,324 |     234,345      234,345      234,345 | 
              553  11336      1 FOREMAN SHOP EQUIP                   48,758 |      50,307       50,307       50,307 | 
              553  11375      7 LABORER STREET REP                  235,392 |     244,755      244,755      244,755 | 
              553  11465      5 MASON/PIPELAYER                     186,748 |     194,168      194,168      194,168 | 
              553  11474      5 MECHANIC AUTO 1ST CL                210,418 |     218,816      218,816      218,816 | 
              553  11475      2 AUTO MECHANIC 1ST CLASS,NIGHTS       85,531 |      88,774       88,774       88,774 | 
              553  11630      2 SERVICEMAN PWD                       71,763 |      74,630       74,630       74,630 | 
              553  11631      1 SERVICEMAN PWD, NIGHTS               36,563 |      37,939       37,939       37,939 | 
              553  11648      1 STOREKEEPER PWD                      38,075 |      38,075       38,075       38,075 | 
              553  11678      1 SUPERINTENDENT STREETS                      |      76,506       76,506       76,506 | 
              553  11757        TRUCK DRIVER, SEWER CREW                    |                                       | 
              553  11759     18 TRUCK DRIVER ST REP                 681,746 |     671,675      671,675      671,675 | 
              553  11768      2 WATCHMAN STREETS                     69,567 |      74,214       74,214       74,214 | 
              553  11771      2 WELDER 1ST CLASS                     84,167 |      87,526       87,526       87,526 | 
              553  11900        ADJUSTMENTS                                 |      12,253                           | 
              553  11908        ALTERNATE RATE                       11,300 |      15,000       15,000       15,000 | 
              553  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11       63 PAYROLL... FULL-TIME              2,566,854 |   2,608,026    2,595,773    2,595,773 | 
              ==============================================================|=======================================|============ 
              553  12156      2 SUMMER LABORER                       11,520 |      11,520       11,520       11,520 | 
              ==============================================================|=======================================|============ 
              TOTAL 12        2 PAYROLL... PART-TIME                 11,520 |      11,520       11,520       11,520 | 
              ==============================================================|=======================================|============ 
              553  13004        PAY. OVERTIME MISC. OPERATIONS       56,500 |      58,760       58,760       58,760 | 
              553  13009        PAY. OVERTIME, SNOWPLOWING          294,500 |     306,280      306,280      306,280 | 
              553  13901        SNOW COVERAGE/PAGERS                144,363 |     150,000      150,000      150,000 | 
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              Department: 553  STREET DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                 495,363 |     515,040      515,040      515,040 | 
              ==============================================================|=======================================|============ 
              553  17001      3 PAY. LONG. 5-9 YEARS                    900 |         900          900          900 | 
              553  17002      6 PAY. LONG. 10-14 YEARS                2,500 |       3,000        3,000        3,000 | 
              553  17004     22 PAY. LONG. 15-19 YEARS               14,700 |      15,400       15,400       15,400 | 
              553  17008     11 PAY. LONG. 20-24 YEARS               12,600 |      10,800       10,800       10,800 | 
              553  17010      9 PAY. LONG. 25 PLUS YEARS              6,600 |       9,900        9,900        9,900 | 
              ==============================================================|=======================================|============ 
              TOTAL 17       51 PAYROLL... LONGEVITY                 37,300 |      40,000       40,000       40,000 | 
              ==============================================================|=======================================|============ 
              553  31040        TELEPHONE, TOLL CALLS                   225 |         225          225          225 | 
              553  31050        PAGER/PORTABLE COMMUNICATIONS         2,700 |       4,300        4,300        4,300 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                    2,925 |       4,525        4,525        4,525 | 
              ==============================================================|=======================================|============ 
              553  32005        ELECTRICITY, BASIC SERVICE CHG       64,400 |      70,500       70,500       70,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                          64,400 |      70,500       70,500       70,500 | 
              ==============================================================|=======================================|============ 
              553  33005        WATER, BASIC SERVICE CHARGES          2,865 |       3,050        3,050        3,050 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                 2,865 |       3,050        3,050        3,050 | 
              ==============================================================|=======================================|============ 
              553  34015        HEATING, PROPANE & NATURAL GAS       85,000 |      77,000       77,000       77,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                         85,000 |      77,000       77,000       77,000 | 
              ==============================================================|=======================================|============ 
              553  41015        OFFICE SUPPLIES                       2,650 |       2,650        2,650        2,650 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       2,650 |       2,650        2,650        2,650 | 
              ==============================================================|=======================================|============ 
              553  42010        JANITORIAL, EXPENDABLES               2,650 |       2,900        2,900        2,900 | 
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              Department: 553  STREET DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                   2,650 |       2,900        2,900        2,900 | 
              ==============================================================|=======================================|============ 
              553  43005        POSTAGE                                 225 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 225 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              553  44005        OUTSIDE PRINTING                        600 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                                600 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              553  45010        ASPHALT, COLD PATCH                  14,000 |      13,500       13,500       13,500 | 
              553  45015        ASPHALT, HOT TOP                     45,700 |      46,400       46,400       40,000 | 
              553  45025        ASPHALT, LIQUID                       2,000 |       1,800        1,800        1,800 | 
              553  45030        ASPHALT, CONTRACTUAL PURCHASES      540,000 |     451,757      451,757      427,032 | 
              553  45060        CONSTRUCTION MATERIALS               50,000 |      53,000       53,000       49,000 | 
              553  45110        CHEMICALS, GENERAL                       75 |                                       | 
              553  45175        GASES                                 2,850 |       1,900        1,900        1,900 | 
              553  45190        GRAVEL/LOAM                          35,200 |      24,000       24,000       24,000 | 
              553  45260        ROAD SALT                           250,000 |     310,000      310,000      310,000 | 
              553  45265        SAND                                 25,000 |      23,000       23,000       23,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE          964,825 |     925,357      925,357      890,232 | 
              ==============================================================|=======================================|============ 
              553  46045        WORK CLOTHING                        22,000 |      23,000       23,000       23,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                             22,000 |      23,000       23,000       23,000 | 
              ==============================================================|=======================================|============ 
              553  47010        MEDICAL SUPPLIES                        750 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              TOTAL 47          MEDICAL SUPPLIES                        750 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              553  48005        DIESEL FUEL                         125,000 |     204,800      204,800      204,800 | 
              553  48015        GASOLINE                            206,000 |     289,500      289,500      289,500 | 
              553  48020        GAS/DIESEL REIMB-OUTSIDE AGNCY      -25,500 |     -30,000      -30,000      -30,000 | 
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              Department: 553  STREET DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              553  48021        GAS/DIESEL REIMB - INTERNAL         -14,700 |     -12,420      -12,420      -12,420 | 
              ==============================================================|=======================================|============ 
              TOTAL 48          AUTOMOTIVE FUEL                     290,800 |     451,880      451,880      451,880 | 
              ==============================================================|=======================================|============ 
              553  49075        MISCELLANEOUS SUPPLIES               20,300 |      28,000       28,000       28,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES               20,300 |      28,000       28,000       28,000 | 
              ==============================================================|=======================================|============ 
              553  59100        MISCELLANEOUS SERVICES               20,500 |      19,500       19,500       19,500 | 
              553  59105        JANITORIAL CONTRACTED SERVICES        6,900 |       6,500        6,500        6,500 | 
              553  59135        PEST & RODENT CONTROL SERVICES          800 |         850          850          850 | 
              553  59160        SNOW PLOWING SERVICES, OUTSIDE      135,000 |     135,000      135,000      135,000 | 
              553  59165        SPECIAL POLICE SERVICES               3,000 |       2,700        2,700        2,700 | 
              553  59168        STREET REPAIRS, CONTRACTUAL          30,000 |      30,000       30,000       20,000 | 
              553  59187        SPECIAL CONTRACT SERVICES             2,900 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES              199,100 |     197,550      197,550      187,550 | 
              ==============================================================|=======================================|============ 
              553  62000        OFFICE EQUIPMENT                      2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                      2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              553  64040        COMPUTER SOFTWARE                     3,200 |       5,069        5,069        5,069 | 
              553  64192        MISCELLANEOUS EQUIPMENT               5,000 |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       8,200 |      10,069       10,069       10,069 | 
              ==============================================================|=======================================|============ 
              553  66020        MISCELLANEOUS EQUIPMENT RENTAL        4,000 |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                      4,000 |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              553  68008        SIDEWALK TRACTORS                           |           1            1            1 | 
              553  68060        TRUCKS, DUMP                                |      46,410       46,410       46,410 | 
              553  68070        TRUCKS, PICK-UP                             |      35,000       35,000       25,000 | 
              553  68092        MASTER LEASE/PURCH - INTEREST        15,412 |       8,734        8,734        8,734 | 
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              Department: 553  STREET DEPARTMENT 
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              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              553  68093        MASTER LEASE/PURCH - PRINCIPAL      180,627 |     191,673      191,673      191,673 | 
              553  68105        MISC STREET EQUIPMENT                       |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 68          MOTOR VEHICLES                      196,039 |     281,818      281,818      271,818 | 
              ==============================================================|=======================================|============ 
              553  69025        HAND TOOLS                           19,000 |      20,500       20,500       20,500 | 
              553  69030        POWER TOOLS, SMALL                    4,600 |       4,600        4,600        4,600 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT              23,600 |      25,100       25,100       25,100 | 
              ==============================================================|=======================================|============ 
              553  72035        MAINT. CONTRACT, OFFICE EQUIP         1,850 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        1,850 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              553  75023        MAINT., GENERAL BLDGS & GROUND       12,500 |      11,500       11,500       11,500 | 
              553  75100        REPAIRS, DOORS                        3,500 |       3,500        3,500        3,500 | 
              553  75130        REPAIRS, HEATING SYSTEMS              9,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.       25,000 |      25,000       25,000       25,000 | 
              ==============================================================|=======================================|============ 
              553  77020        REPAIRS, MAJOR VEHCLS & EQUIP.       29,000 |      29,000       29,000       29,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 77          MAJOR SYSTEMS REPAIRS                29,000 |      29,000       29,000       29,000 | 
              ==============================================================|=======================================|============ 
              553  78035        MAINT., LUBRICANTS                   16,000 |      14,500       14,500       14,500 | 
              553  78060        MAINT., TIRE CHAINS                  10,500 |      10,000       10,000       10,000 | 
              553  78065        MAINT., TIRES & TUBES                17,000 |      15,000       15,000       15,000 | 
              553  78075        REPAIRS, AUTOBODY                     3,500 |       3,500        3,500        3,500 | 
              553  78100        REPAIRS, MISCELLANEOUS              133,000 |     131,000      131,000      131,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT      180,000 |     174,000      174,000      174,000 | 
              ==============================================================|=======================================|============ 
              553  91005        TRAVEL, LOCAL - MILEAGE BASIS           500 |         500          500          500 | 
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              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                  500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              553  94005        CONFERENCES & SEMINARS                5,000 |       5,000        5,000        5,000 | 
              553  94010        EDUCATIONAL ASSISTANCE                  700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  5,700 |       5,700        5,700        5,700 | 
              ==============================================================|=======================================|============ 
              553  95005        MEMBERSHIP DUES                         800 |         800          800          800 | 
              553  95010        SUBSCRIPTIONS                           350 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  1,150 |       1,050        1,050        1,050 | 
              ==============================================================|=======================================|============ 
              553  96900        CAPITAL OUTLAY - UNSPECIFIED              1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              TOTAL 96          CAPITAL OUTLAY                            1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              553  98021        SNOWPLOWING SEASON MEALS                    |       1,200        1,200        1,200 | 
              553  98029        MISC. FUNCTIONS - FOOD                      |                                       | 
              553  98032        MISC OFFICE EXPENSES                    600 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                            600 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              553  99999        ALDERMANIC ADJUSTMENTS                      |                              -268,191 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                              -268,191 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 553     116 STREET DEPARTMENT                 5,247,767 |   5,524,736    5,512,483    5,189,167 |     -1.12 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 555  TRAFFIC DEPARTMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
555   11    PAYROLL... FULL-TIME                  416,138 |       465,078       464,100       464,100 | 
555   12    PAYROLL... PART-TIME                    5,950 |         4,800         4,800         4,800 | 
555   13    PAYROLL... OVERTIME                    24,300 |        18,300        18,300        18,300 | 
555   17    PAYROLL... LONGEVITY                    3,400 |         3,600         3,600         3,600 | 
555   31    TELECOMMUNICATIONS                      2,605 |         2,690         2,690         2,690 | 
555   32    ELECTRICITY                            45,000 |        48,500        48,500        48,500 | 
555   34    HEATING FUEL                            3,500 |         4,025         4,025         4,025 | 
555   41    OFFICE SUPPLIES                           950 |         1,150         1,150         1,150 | 
555   42    JANITORIAL SUPPLIES                       250 |           250           250           250 | 
555   43    POSTAGE                                   275 |           275           275           275 | 
555   44    PRINTING                                   75 |            75            75            75 | 
555   45    MAJOR DEPARTMENTAL EXPENSE             81,500 |        71,000        71,000        71,000 | 
555   46    CLOTHING                                1,900 |         2,700         2,700         2,700 | 
555   47    MEDICAL SUPPLIES                          275 |           275           275           275 | 
555   49    MISCELLANEOUS SUPPLIES                    975 |           975           975           975 | 
555   59    MISCELLANEOUS SERVICES                 51,744 |        62,900        62,900        61,550 | 
555   62    OFFICE EQUIPMENT                        1,000 |         1,000         1,000         1,000 | 
555   64    OTHER EQUIPMENT                         9,000 |        12,888        12,888        11,888 | 
555   69    MISCELLANEOUS EQUIPMENT                 1,250 |         2,000         2,000         1,200 | 
555   72    OFFICE EQUIP. REPAIRS & MAINT.            520 |           570           570           570 | 
555   74    OTHER EQUIP. REPAIRS & MAINT.           6,500 |         6,500         6,500         6,500 | 
555   75    BLDGS & GRNDS REPAIRS & MAINT.          1,000 |         1,000         1,000         1,000 | 
555   91    TRAVEL                                    200 |                                           | 
555   94    EDUCATION & SEMINARS                    3,200 |         3,540         3,540         3,540 | 
555   95    DUES & SUBSCRIPTIONS                      750 |         1,250         1,250         1,250 | 
555   96    CAPITAL OUTLAY                              1 |             1             1             1 | 
555   98    UNCLASSIFIED                              200 |                                           | 
555   99    ADJUSTMENTS                                   |                                   -19,556 | 
__________________________________________________________|___________________________________________|___________ 
555   TOTAL TRAFFIC DEPARTMENT                    662,458 |       715,342       714,364       691,658 |      4.41 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 555  TRAFFIC DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              555  11011      1 ADMINISTRATIVE SUPPORT STREET               |      32,600       32,600       32,600 | 
              555  11058      1 TRAFFIC CONTROL SUPERVISOR           42,292 |      42,292       42,292       42,292 | 
              555  11272      1 TRAFFIC SUPERINTENDENT               66,325 |                                       | 
              555  11275      1 TRAFFIC ENGINEER, TRAFFIC DEPT       49,856 |      51,728       51,728       51,728 | 
              555  11461        SUPERINTENDENT OF TRAFFIC                   |      70,188       70,188       70,188 | 
              555  11505        OPERATIONS MGR., TRAFFIC DEPT               |      60,849       60,849       60,849 | 
              555  11639      1 SIGN MAINTENANCE                     37,350 |      38,834       38,834       38,834 | 
              555  11640      1 SIGN MAINT ASSIST                    34,784 |      36,171       36,171       36,171 | 
              555  11706      1 SUPER TRAFFIC SIGNALS/EQUIP          59,077 |                                       | 
              555  11738      2 TRAFFIC TECHNICIAN I                 88,012 |      91,520       91,520       91,520 | 
              555  11745      1 TRAFFIC MAINTENANCE ASSISTANT        36,942 |      38,418       38,418       38,418 | 
              555  11900        ADJUSTMENTS                                 |         978                           | 
              555  11908        ALTERNATE RATE                        1,500 |       1,500        1,500        1,500 | 
              555  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11       10 PAYROLL... FULL-TIME                416,138 |     465,078      464,100      464,100 | 
              ==============================================================|=======================================|============ 
              555  12156      1 SUMMER LABORER                        5,950 |       4,800        4,800        4,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 12        1 PAYROLL... PART-TIME                  5,950 |       4,800        4,800        4,800 | 
              ==============================================================|=======================================|============ 
              555  13004        PAY. OVERTIME MISC. OPERATIONS       24,300 |      18,300       18,300       18,300 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                  24,300 |      18,300       18,300       18,300 | 
              ==============================================================|=======================================|============ 
              555  17004        PAY. LONG. 15-19 YEARS                1,400 |         700          700          700 | 
              555  17008        PAY. LONG. 20-24 YEARS                  900 |       1,800        1,800        1,800 | 
              555  17010        PAY. LONG. 25 PLUS YEARS              1,100 |       1,100        1,100        1,100 | 
              ==============================================================|=======================================|============ 
              TOTAL 17          PAYROLL... LONGEVITY                  3,400 |       3,600        3,600        3,600 | 
              ==============================================================|=======================================|============ 
              555  31040        TELEPHONE, TOLL CALLS                   205 |         290          290          290 | 
              555  31050        PAGER/PORTABLE COMMUNICATIONS         2,400 |       2,400        2,400        2,400 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 555  TRAFFIC DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                    2,605 |       2,690        2,690        2,690 | 
              ==============================================================|=======================================|============ 
              555  32025        ELECTRICITY, TRAFFIC LIGHTS          45,000 |      48,500       48,500       48,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                          45,000 |      48,500       48,500       48,500 | 
              ==============================================================|=======================================|============ 
              555  34015        HEATING, PROPANE & NATURAL GAS        3,500 |       4,025        4,025        4,025 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                          3,500 |       4,025        4,025        4,025 | 
              ==============================================================|=======================================|============ 
              555  41015        OFFICE SUPPLIES                         950 |       1,150        1,150        1,150 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                         950 |       1,150        1,150        1,150 | 
              ==============================================================|=======================================|============ 
              555  42010        JANITORIAL, EXPENDABLES                 250 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                     250 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              555  43005        POSTAGE                                 275 |         275          275          275 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 275 |         275          275          275 | 
              ==============================================================|=======================================|============ 
              555  44005        OUTSIDE PRINTING                         75 |          75           75           75 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                                 75 |          75           75           75 | 
              ==============================================================|=======================================|============ 
              555  45107        STRIPING MATERIALS                   15,500 |      12,500       12,500       12,500 | 
              555  45285        SIGNS                                51,000 |      43,000       43,000       43,000 | 
              555  45288        TRAFFIC SIGNAL MATERIALS             15,000 |      15,500       15,500       15,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE           81,500 |      71,000       71,000       71,000 | 
              ==============================================================|=======================================|============ 
              555  46045        WORK CLOTHING                         1,900 |       2,700        2,700        2,700 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 555  TRAFFIC DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                              1,900 |       2,700        2,700        2,700 | 
              ==============================================================|=======================================|============ 
              555  47010        MEDICAL SUPPLIES                        275 |         275          275          275 | 
              ==============================================================|=======================================|============ 
              TOTAL 47          MEDICAL SUPPLIES                        275 |         275          275          275 | 
              ==============================================================|=======================================|============ 
              555  49075        MISCELLANEOUS SUPPLIES                  975 |         975          975          975 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                  975 |         975          975          975 | 
              ==============================================================|=======================================|============ 
              555  59100        MISCELLANEOUS SERVICES                1,400 |       1,400        1,400        1,400 | 
              555  59105        JANITORIAL CONTRACTED SERVICES        4,500 |       4,500        4,500        4,500 | 
              555  59165        SPECIAL POLICE SERVICES               1,000 |       1,000        1,000        1,000 | 
              555  59170        CONTRATED SVCS-SIGNING & STRIP       40,000 |      51,000       51,000       50,000 | 
              555  59181        CONTRACTED SVC-TRAFFIC SIGNAL         4,844 |       5,000        5,000        4,650 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               51,744 |      62,900       62,900       61,550 | 
              ==============================================================|=======================================|============ 
              555  62000        OFFICE EQUIPMENT                      1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                      1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              555  64040        COMPUTER SOFTWARE                     2,200 |       5,388        5,388        4,388 | 
              555  64192        MISCELLANEOUS EQUIPMENT               6,800 |       7,500        7,500        7,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       9,000 |      12,888       12,888       11,888 | 
              ==============================================================|=======================================|============ 
              555  69025        HAND TOOLS                              750 |       1,000        1,000          600 | 
              555  69030        POWER TOOLS, SMALL                      500 |       1,000        1,000          600 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT               1,250 |       2,000        2,000        1,200 | 
              ==============================================================|=======================================|============ 
              555  72035        MAINT. CONTRACT, OFFICE EQUIP           520 |         570          570          570 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 555  TRAFFIC DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.          520 |         570          570          570 | 
              ==============================================================|=======================================|============ 
              555  74170        REPAIRS, TRAFFIC CONTROL EQUIP        6,500 |       6,500        6,500        6,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.         6,500 |       6,500        6,500        6,500 | 
              ==============================================================|=======================================|============ 
              555  75023        MAINT., GENERAL BLDGS & GROUND        1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.        1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              555  91005        TRAVEL, LOCAL - MILEAGE BASIS           200 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                  200 |                                       | 
              ==============================================================|=======================================|============ 
              555  94005        CONFERENCES & SEMINARS                3,200 |       3,540        3,540        3,540 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  3,200 |       3,540        3,540        3,540 | 
              ==============================================================|=======================================|============ 
              555  95005        MEMBERSHIP DUES                         500 |         750          750          750 | 
              555  95010        SUBSCRIPTIONS                           250 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    750 |       1,250        1,250        1,250 | 
              ==============================================================|=======================================|============ 
              555  96900        CAPITAL OUTLAY - UNSPECIFIED              1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              TOTAL 96          CAPITAL OUTLAY                            1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              555  98032        MISC OFFICE EXPENSES                    200 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                            200 |                                       | 
              ==============================================================|=======================================|============ 
              555  99999        ALDERMANIC ADJUSTMENTS                      |                               -19,556 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 555  TRAFFIC DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                               -19,556 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 555      11 TRAFFIC DEPARTMENT                  662,458 |     715,342      714,364      691,658 |      4.41 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 557  PARKING LOTS 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
557   11    PAYROLL... FULL-TIME                   81,410 |        84,202        84,202        84,202 | 
557   12    PAYROLL... PART-TIME                    5,760 |         5,760         5,760         5,760 | 
557   13    PAYROLL... OVERTIME                     1,500 |         5,100         5,100         5,100 | 
557   17    PAYROLL... LONGEVITY                      700 |           700           700           700 | 
557   31    TELECOMMUNICATIONS                      1,325 |         1,325         1,325         1,325 | 
557   32    ELECTRICITY                            37,500 |        41,625        41,625        41,625 | 
557   33    WATER                                     575 |           615           615           615 | 
557   41    OFFICE SUPPLIES                         1,300 |           500           500           500 | 
557   42    JANITORIAL SUPPLIES                       300 |           250           250           250 | 
557   43    POSTAGE                                   650 |         1,000         1,000         1,000 | 
557   44    PRINTING                                1,150 |         1,150         1,150         1,150 | 
557   45    MAJOR DEPARTMENTAL EXPENSE              1,350 |         1,000         1,000         1,000 | 
557   46    CLOTHING                                  350 |           750           750           750 | 
557   47    MEDICAL SUPPLIES                          150 |           100           100           100 | 
557   48    AUTOMOTIVE FUEL                           250 |           250           250           250 | 
557   49    MISCELLANEOUS SUPPLIES                  1,000 |         1,000         1,000         1,000 | 
557   59    MISCELLANEOUS SERVICES                 42,500 |        32,508        32,508        32,508 | 
557   62    OFFICE EQUIPMENT                          500 |           250           250           250 | 
557   64    OTHER EQUIPMENT                         2,200 |         7,500         7,500         2,500 | 
557   69    MISCELLANEOUS EQUIPMENT                   900 |           900           900           900 | 
557   74    OTHER EQUIP. REPAIRS & MAINT.           3,050 |         3,050         3,050         3,050 | 
557   75    BLDGS & GRNDS REPAIRS & MAINT.          5,000 |         7,500         7,500         7,500 | 
557   91    TRAVEL                                  3,500 |         1,875         1,875         1,875 | 
557   94    EDUCATION & SEMINARS                    1,000 |         1,000         1,000         1,000 | 
557   95    DUES & SUBSCRIPTIONS                      600 |           600           600           600 | 
557   96    CAPITAL OUTLAY                              1 |             1             1             1 | 
557   98    UNCLASSIFIED                              150 |                                           | 
557   99    ADJUSTMENTS                                   |                                    -1,307 | 
__________________________________________________________|___________________________________________|___________ 
557   TOTAL PARKING LOTS                          194,671 |       200,511       200,511       194,204 |      -.24 
================================================================================================================== 

qamarudeenm
Page:  177



 
                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 557  PARKING LOTS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              557  11160      1 RESERVED, PARKING MANAGER            43,561 |      44,868       44,868       44,868 | 
              557  11161      1 PARKING MAINTENANCE                  37,349 |      38,834       38,834       38,834 | 
              557  11908        ALTERNATE RATE                          500 |         500          500          500 | 
              557  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        2 PAYROLL... FULL-TIME                 81,410 |      84,202       84,202       84,202 | 
              ==============================================================|=======================================|============ 
              557  12156      1 SUMMER LABORER                        5,760 |       5,760        5,760        5,760 | 
              ==============================================================|=======================================|============ 
              TOTAL 12        1 PAYROLL... PART-TIME                  5,760 |       5,760        5,760        5,760 | 
              ==============================================================|=======================================|============ 
              557  13004        PAY. OVERTIME MISC. OPERATIONS        1,500 |       1,500        1,500        1,500 | 
              557  13009        PAY. OVERTIME, SNOWPLOWING                  |       3,600        3,600        3,600 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                   1,500 |       5,100        5,100        5,100 | 
              ==============================================================|=======================================|============ 
              557  17004      1 PAY. LONG. 15-19 YEARS                  700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 17        1 PAYROLL... LONGEVITY                    700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              557  31040        TELEPHONE, TOLL CALLS                    75 |          75           75           75 | 
              557  31050        PAGER/PORTABLE COMMUNICATIONS         1,250 |       1,250        1,250        1,250 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                    1,325 |       1,325        1,325        1,325 | 
              ==============================================================|=======================================|============ 
              557  32005        ELECTRICITY, BASIC SERVICE CHG       37,500 |      41,625       41,625       41,625 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                          37,500 |      41,625       41,625       41,625 | 
              ==============================================================|=======================================|============ 
              557  33005        WATER, BASIC SERVICE CHARGES            575 |         615          615          615 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                   575 |         615          615          615 | 
              ==============================================================|=======================================|============ 
              557  41015        OFFICE SUPPLIES                       1,300 |         500          500          500 | 
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                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 557  PARKING LOTS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       1,300 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              557  42010        JANITORIAL, EXPENDABLES                 300 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                     300 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              557  43005        POSTAGE                                 650 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 650 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              557  44005        OUTSIDE PRINTING                      1,150 |       1,150        1,150        1,150 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                              1,150 |       1,150        1,150        1,150 | 
              ==============================================================|=======================================|============ 
              557  45285        SIGNS                                 1,350 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE            1,350 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              557  46045        WORK CLOTHING                           350 |         750          750          750 | 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                                350 |         750          750          750 | 
              ==============================================================|=======================================|============ 
              557  47010        MEDICAL SUPPLIES                        150 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 47          MEDICAL SUPPLIES                        150 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              557  48005        DIESEL FUEL                             250 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 48          AUTOMOTIVE FUEL                         250 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              557  49075        MISCELLANEOUS SUPPLIES                1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
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                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 557  PARKING LOTS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              557  59100        MISCELLANEOUS SERVICES                1,500 |       1,500        1,500        1,500 | 
              557  59105        JANITORIAL CONTRACTED SERVICES        6,000 |       5,400        5,400        5,400 | 
              557  59150        SECURITY SERVICES                           |                                       | 
              557  59160        SNOW PLOWING SERVICES, OUTSIDE       35,000 |      25,608       25,608       25,608 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               42,500 |      32,508       32,508       32,508 | 
              ==============================================================|=======================================|============ 
              557  62000        OFFICE EQUIPMENT                        500 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                        500 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              557  64035        PARKING EQUIPMENT                     1,000 |       1,000        1,000        1,000 | 
              557  64040        COMPUTER SOFTWARE                       500 |         500          500          500 | 
              557  64192        MISCELLANEOUS EQUIPMENT                 700 |       6,000        6,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       2,200 |       7,500        7,500        2,500 | 
              ==============================================================|=======================================|============ 
              557  69025        HAND TOOLS                              400 |         400          400          400 | 
              557  69030        POWER TOOLS, SMALL                      500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT                 900 |         900          900          900 | 
              ==============================================================|=======================================|============ 
              557  74105        REPAIRS, PARKING EQUIPMENT            3,050 |       3,050        3,050        3,050 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.         3,050 |       3,050        3,050        3,050 | 
              ==============================================================|=======================================|============ 
              557  75023        MAINT., GENERAL BLDGS & GROUND        5,000 |       7,500        7,500        7,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.        5,000 |       7,500        7,500        7,500 | 
              ==============================================================|=======================================|============ 
              557  91010        TRAVEL, LOCAL - FIXED RATE            3,500 |       1,875        1,875        1,875 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                3,500 |       1,875        1,875        1,875 | 
              ==============================================================|=======================================|============ 
              557  94005        CONFERENCES & SEMINARS                1,000 |       1,000        1,000        1,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 557  PARKING LOTS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              557  95005        MEMBERSHIP DUES                         600 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    600 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              557  96900        CAPITAL OUTLAY - UNSPECIFIED              1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              TOTAL 96          CAPITAL OUTLAY                            1 |           1            1            1 | 
              ==============================================================|=======================================|============ 
              557  98032        MISC OFFICE EXPENSES                    150 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                            150 |                                       | 
              ==============================================================|=======================================|============ 
              557  99999        ALDERMANIC ADJUSTMENTS                      |                                -1,307 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -1,307 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 557       4 PARKING LOTS                        194,671 |     200,511      200,511      194,204 |      -.24 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 7 PUBLIC SERVICES DIVISION 
 
561 EDGEWOOD CEMETERY                       220,690   |        227,265         227,265         220,690 | 
562 SUBURBAN CEMETERIES                      29,145   |         29,968          29,968          29,145 | 
563 WOODLAWN CEMETERY                       186,700   |        192,293         192,293         186,700 | 
564 AERONAUTICAL FUND                                 |                                                | 
_____________________________________________________________________________________________________________________ 
                Group 7   Totals:           436,535   |        449,526         449,526         436,535 | 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 561  EDGEWOOD CEMETERY 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
561   11    PAYROLL... FULL-TIME                  149,063 |       153,535       153,535       153,535 | 
561   12    PAYROLL... PART-TIME                   27,000 |        27,000        27,000        27,000 | 
561   13    PAYROLL... OVERTIME                     1,800 |         2,000         2,000         2,000 | 
561   31    TELECOMMUNICATIONS                         25 |            25            25            25 | 
561   32    ELECTRICITY                               850 |         1,000         1,000         1,000 | 
561   33    WATER                                   1,450 |         1,600         1,600         1,600 | 
561   34    HEATING FUEL                            2,250 |         2,850         2,850         2,850 | 
561   41    OFFICE SUPPLIES                           200 |           200           200           200 | 
561   42    JANITORIAL SUPPLIES                       400 |           400           400           400 | 
561   43    POSTAGE                                   120 |           125           125           125 | 
561   45    MAJOR DEPARTMENTAL EXPENSE              9,600 |        11,600        11,600        11,600 | 
561   46    CLOTHING                                  400 |           400           400           400 | 
561   48    AUTOMOTIVE FUEL                         2,250 |         2,680         2,680         2,680 | 
561   59    MISCELLANEOUS SERVICES                  2,600 |         1,800         1,800         1,800 | 
561   64    OTHER EQUIPMENT                         6,800 |         3,000         3,000         3,000 | 
561   69    MISCELLANEOUS EQUIPMENT                   300 |           300           300           300 | 
561   74    OTHER EQUIP. REPAIRS & MAINT.           2,090 |         2,590         2,590         2,590 | 
561   75    BLDGS & GRNDS REPAIRS & MAINT.          9,292 |        11,300        11,300        11,300 | 
561   78    MOTOR VEHICLES REPAIRS & MAINT          2,300 |         2,900         2,900         2,900 | 
561   91    TRAVEL                                  1,200 |         1,200         1,200         1,200 | 
561   94    EDUCATION & SEMINARS                      550 |           600           600           600 | 
561   95    DUES & SUBSCRIPTIONS                      150 |           160           160           160 | 
561   99    ADJUSTMENTS                                   |                                    -6,575 | 
__________________________________________________________|___________________________________________|___________ 
561   TOTAL EDGEWOOD CEMETERY                     220,690 |       227,265       227,265       220,690 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 561  EDGEWOOD CEMETERY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              561  11345      2 GROUNDSMAN CEMETERY                  62,379 |      64,250       64,250       64,250 | 
              561  11651      1 SUBFOREMAN CEMETERY                  39,084 |      40,257       40,257       40,257 | 
              561  11658      1 SUPER CEMETERY II                    47,600 |      49,028       49,028       49,028 | 
              561  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        4 PAYROLL... FULL-TIME                149,063 |     153,535      153,535      153,535 | 
              ==============================================================|=======================================|============ 
              561  12153        SUMMER GROUNDSMAN                    27,000 |      27,000       27,000       27,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 12          PAYROLL... PART-TIME                 27,000 |      27,000       27,000       27,000 | 
              ==============================================================|=======================================|============ 
              561  13004        PAY. OVERTIME MISC. OPERATIONS        1,800 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                   1,800 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              561  31040        TELEPHONE, TOLL CALLS                    25 |          25           25           25 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                       25 |          25           25           25 | 
              ==============================================================|=======================================|============ 
              561  32005        ELECTRICITY, BASIC SERVICE CHG          850 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                             850 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              561  33005        WATER, BASIC SERVICE CHARGES          1,450 |       1,600        1,600        1,600 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                 1,450 |       1,600        1,600        1,600 | 
              ==============================================================|=======================================|============ 
              561  34005        HEATING, FUEL OIL NO. 2               1,500 |       2,100        2,100        2,100 | 
              561  34015        HEATING, PROPANE & NATURAL GAS          750 |         750          750          750 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                          2,250 |       2,850        2,850        2,850 | 
              ==============================================================|=======================================|============ 
              561  41015        OFFICE SUPPLIES                         200 |         200          200          200 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 561  EDGEWOOD CEMETERY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                         200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              561  42010        JANITORIAL, EXPENDABLES                 100 |         100          100          100 | 
              561  42020        JANITORIAL, PAPER PRODUCTS              300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                     400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              561  43005        POSTAGE                                 120 |         125          125          125 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 120 |         125          125          125 | 
              ==============================================================|=======================================|============ 
              561  45060        CONSTRUCTION MATERIALS                1,000 |       3,000        3,000        3,000 | 
              561  45185        GRAVE BOXES                           6,000 |       6,000        6,000        6,000 | 
              561  45195        GREENHOUSE SUPPLIES                   2,600 |       2,600        2,600        2,600 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE            9,600 |      11,600       11,600       11,600 | 
              ==============================================================|=======================================|============ 
              561  46045        WORK CLOTHING                           400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                                400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              561  48005        DIESEL FUEL                             250 |         300          300          300 | 
              561  48015        GASOLINE                              2,000 |       2,380        2,380        2,380 | 
              ==============================================================|=======================================|============ 
              TOTAL 48          AUTOMOTIVE FUEL                       2,250 |       2,680        2,680        2,680 | 
              ==============================================================|=======================================|============ 
              561  59100        MISCELLANEOUS SERVICES                2,600 |       1,800        1,800        1,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                2,600 |       1,800        1,800        1,800 | 
              ==============================================================|=======================================|============ 
              561  64165        MAINTENANCE EQUIPMENT                 6,800 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       6,800 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 561  EDGEWOOD CEMETERY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              561  69025        HAND TOOLS                              300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT                 300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              561  74020        MAINT., COMPUTER EQUIPMENT               90 |          90           90           90 | 
              561  74085        REPAIRS, MAINTENANCE EQUIP.           2,000 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.         2,090 |       2,590        2,590        2,590 | 
              ==============================================================|=======================================|============ 
              561  75023        MAINT., GENERAL BLDGS & GROUND        4,592 |       6,000        6,000        6,000 | 
              561  75050        MAINT., LIME, AGRI-FERTILIZER         3,000 |       3,500        3,500        3,500 | 
              561  75055        MAINT., LOAM                            800 |         800          800          800 | 
              561  75160        REPAIRS, PLUMBING                       500 |         500          500          500 | 
              561  75903        MAINT., PAINT                           400 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.        9,292 |      11,300       11,300       11,300 | 
              ==============================================================|=======================================|============ 
              561  78007        MAINT., AUTOMOTIVE PARTS                400 |         500          500          500 | 
              561  78035        MAINT., LUBRICANTS                      300 |         300          300          300 | 
              561  78065        MAINT., TIRES & TUBES                   400 |         600          600          600 | 
              561  78100        REPAIRS, MISCELLANEOUS                1,200 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT        2,300 |       2,900        2,900        2,900 | 
              ==============================================================|=======================================|============ 
              561  91010        TRAVEL, LOCAL - FIXED RATE            1,200 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                1,200 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              561  94005        CONFERENCES & SEMINARS                  550 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                    550 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              561  95005        MEMBERSHIP DUES                         100 |         100          100          100 | 
              561  95010        SUBSCRIPTIONS                            50 |          60           60           60 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 561  EDGEWOOD CEMETERY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                    150 |         160          160          160 | 
              ==============================================================|=======================================|============ 
              561  99998        MAYORAL ADJUSTMENT                          |                                       | 
              561  99999        ALDERMANIC ADJUSTMENTS                      |                                -6,575 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -6,575 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 561       4 EDGEWOOD CEMETERY                   220,690 |     227,265      227,265      220,690 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 562  SUBURBAN CEMETERIES 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
562   11    PAYROLL... FULL-TIME                   21,645 |        21,368        21,368        21,368 | 
562   33    WATER                                     500 |           600           600           600 | 
562   59    MISCELLANEOUS SERVICES                  5,000 |         6,000         6,000         6,000 | 
562   75    BLDGS & GRNDS REPAIRS & MAINT.          2,000 |         2,000         2,000         2,000 | 
562   99    ADJUSTMENTS                                   |                                      -823 | 
__________________________________________________________|___________________________________________|___________ 
562   TOTAL SUBURBAN CEMETERIES                    29,145 |        29,968        29,968        29,145 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 562  SUBURBAN CEMETERIES 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              562  11345        GROUNDSMAN CEMETERY                  15,000 |      15,000       15,000       15,000 | 
              562  11651        SUBFOREMAN CEMETERY                   6,645 |       6,368        6,368        6,368 | 
              ==============================================================|=======================================|============ 
              TOTAL 11          PAYROLL... FULL-TIME                 21,645 |      21,368       21,368       21,368 | 
              ==============================================================|=======================================|============ 
              562  33005        WATER, BASIC SERVICE CHARGES            500 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                   500 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              562  59185        TRUCKS & BACKHOES W/OPERATORS         5,000 |       6,000        6,000        6,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                5,000 |       6,000        6,000        6,000 | 
              ==============================================================|=======================================|============ 
              562  75023        MAINT., GENERAL BLDGS & GROUND        2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.        2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              562  99998        MAYORAL ADJUSTMENT                          |                                       | 
              562  99999        ALDERMANIC ADJUSTMENTS                      |                                  -823 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                  -823 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 562         SUBURBAN CEMETERIES                  29,145 |      29,968       29,968       29,145 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 563  WOODLAWN CEMETERY 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
563   11    PAYROLL... FULL-TIME                  140,920 |       145,143       145,143       145,143 | 
563   12    PAYROLL... PART-TIME                   21,000 |        17,200        17,200        17,200 | 
563   13    PAYROLL... OVERTIME                     2,180 |         2,200         2,200         2,200 | 
563   31    TELECOMMUNICATIONS                        150 |           150           150           150 | 
563   32    ELECTRICITY                             2,450 |         2,700         2,700         2,700 | 
563   34    HEATING FUEL                            3,950 |         5,050         5,050         5,050 | 
563   41    OFFICE SUPPLIES                           150 |           150           150           150 | 
563   42    JANITORIAL SUPPLIES                       300 |           250           250           250 | 
563   43    POSTAGE                                   150 |           150           150           150 | 
563   45    MAJOR DEPARTMENTAL EXPENSE              4,400 |         4,650         4,650         4,650 | 
563   47    MEDICAL SUPPLIES                          100 |           100           100           100 | 
563   48    AUTOMOTIVE FUEL                         1,750 |         2,550         2,550         2,550 | 
563   64    OTHER EQUIPMENT                           500 |                                           | 
563   69    MISCELLANEOUS EQUIPMENT                   250 |           150           150           150 | 
563   74    OTHER EQUIP. REPAIRS & MAINT.           1,700 |         2,000         2,000         2,000 | 
563   75    BLDGS & GRNDS REPAIRS & MAINT.          5,050 |         8,100         8,100         8,100 | 
563   78    MOTOR VEHICLES REPAIRS & MAINT          1,000 |         1,050         1,050         1,050 | 
563   94    EDUCATION & SEMINARS                      700 |           700           700           700 | 
563   99    ADJUSTMENTS                                   |                                    -5,593 | 
__________________________________________________________|___________________________________________|___________ 
563   TOTAL WOODLAWN CEMETERY                     186,700 |       192,293       192,293       186,700 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 563  WOODLAWN CEMETERY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              563  11034      1 HEAD GROUNDSMAN, CEMETERY            30,390 |      31,303       31,303       31,303 | 
              563  11345      1 GROUNDSMAN CEMETERY                  28,545 |      29,399       29,399       29,399 | 
              563  11651      1 SUBFOREMAN CEMETERY                  35,770 |      36,841       36,841       36,841 | 
              563  11657      1 SUPER CEMETERY I                     46,215 |      47,600       47,600       47,600 | 
              563  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        4 PAYROLL... FULL-TIME                140,920 |     145,143      145,143      145,143 | 
              ==============================================================|=======================================|============ 
              563  12153        SUMMER GROUNDSMAN                    21,000 |      17,200       17,200       17,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 12          PAYROLL... PART-TIME                 21,000 |      17,200       17,200       17,200 | 
              ==============================================================|=======================================|============ 
              563  13004        PAY. OVERTIME MISC. OPERATIONS        2,180 |       2,200        2,200        2,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                   2,180 |       2,200        2,200        2,200 | 
              ==============================================================|=======================================|============ 
              563  31040        TELEPHONE, TOLL CALLS                   150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              563  32005        ELECTRICITY, BASIC SERVICE CHG        2,450 |       2,700        2,700        2,700 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                           2,450 |       2,700        2,700        2,700 | 
              ==============================================================|=======================================|============ 
              563  34005        HEATING, FUEL OIL NO. 2               1,300 |       1,550        1,550        1,550 | 
              563  34015        HEATING, PROPANE & NATURAL GAS        2,650 |       3,500        3,500        3,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                          3,950 |       5,050        5,050        5,050 | 
              ==============================================================|=======================================|============ 
              563  41015        OFFICE SUPPLIES                         150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                         150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              563  42005        JANITORIAL, CHEMICALS                   100 |         100          100          100 | 
              563  42020        JANITORIAL, PAPER PRODUCTS              200 |         150          150          150 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 563  WOODLAWN CEMETERY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                     300 |         250          250          250 | 
              ==============================================================|=======================================|============ 
              563  43005        POSTAGE                                 150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              563  45060        CONSTRUCTION MATERIALS                  150 |         150          150          150 | 
              563  45185        GRAVE BOXES                           3,500 |       4,000        4,000        4,000 | 
              563  45195        GREENHOUSE SUPPLIES                     750 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE            4,400 |       4,650        4,650        4,650 | 
              ==============================================================|=======================================|============ 
              563  47010        MEDICAL SUPPLIES                        100 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 47          MEDICAL SUPPLIES                        100 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              563  48005        DIESEL FUEL                             200 |         300          300          300 | 
              563  48015        GASOLINE                              1,550 |       2,250        2,250        2,250 | 
              ==============================================================|=======================================|============ 
              TOTAL 48          AUTOMOTIVE FUEL                       1,750 |       2,550        2,550        2,550 | 
              ==============================================================|=======================================|============ 
              563  64165        MAINTENANCE EQUIPMENT                   500 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                         500 |                                       | 
              ==============================================================|=======================================|============ 
              563  69015        FLAGS                                    50 |          50           50           50 | 
              563  69035        TOOLS, GARAGE                           200 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT                 250 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              563  74085        REPAIRS, MAINTENANCE EQUIP.             800 |       1,000        1,000        1,000 | 
              563  74092        REPAIRS, MISC. EQUIPMENT                900 |       1,000        1,000        1,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 563  WOODLAWN CEMETERY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.         1,700 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              563  75023        MAINT., GENERAL BLDGS & GROUND        1,100 |       2,000        2,000        2,000 | 
              563  75050        MAINT., LIME, AGRI-FERTILIZER         1,850 |       3,000        3,000        3,000 | 
              563  75055        MAINT., LOAM                          1,000 |       2,000        2,000        2,000 | 
              563  75130        REPAIRS, HEATING SYSTEMS                400 |         400          400          400 | 
              563  75160        REPAIRS, PLUMBING                       100 |         100          100          100 | 
              563  75190        REPAIRS, HEADSTONES                     200 |         200          200          200 | 
              563  75903        MAINT., PAINT                           400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.        5,050 |       8,100        8,100        8,100 | 
              ==============================================================|=======================================|============ 
              563  78007        MAINT., AUTOMOTIVE PARTS                350 |         400          400          400 | 
              563  78035        MAINT., LUBRICANTS                      150 |         150          150          150 | 
              563  78065        MAINT., TIRES & TUBES                   300 |         300          300          300 | 
              563  78100        REPAIRS, MISCELLANEOUS                  200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT        1,000 |       1,050        1,050        1,050 | 
              ==============================================================|=======================================|============ 
              563  94005        CONFERENCES & SEMINARS                  500 |         500          500          500 | 
              563  94010        EDUCATIONAL ASSISTANCE                  200 |         200          200          200 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                    700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              563  99998        MAYORAL ADJUSTMENT                          |                                       | 
              563  99999        ALDERMANIC ADJUSTMENTS                      |                                -5,593 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -5,593 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 563       4 WOODLAWN CEMETERY                   186,700 |     192,293      192,293      186,700 | 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 564  AERONAUTICAL FUND 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
564   03    AERONAUTICAL FUND REVENUE            -437,270 |      -462,240      -462,240      -462,240 | 
564   11    PAYROLL... FULL-TIME                  205,870 |       216,678       216,678       216,678 | 
564   12    PAYROLL... PART-TIME                   35,000 |        35,000        35,000        35,000 | 
564   13    PAYROLL... OVERTIME                     5,000 |         7,000         7,000         7,000 | 
564   31    TELECOMMUNICATIONS                      6,500 |         6,500         6,500         6,500 | 
564   32    ELECTRICITY                            24,000 |        29,412        29,412        29,412 | 
564   33    WATER                                   1,000 |         1,000         1,000         1,000 | 
564   34    HEATING FUEL                           12,000 |        14,000        14,000        14,000 | 
564   41    OFFICE SUPPLIES                         2,000 |         2,000         2,000         2,000 | 
564   42    JANITORIAL SUPPLIES                       500 |           500           500           500 | 
564   43    POSTAGE                                 2,500 |         1,500         1,500         1,500 | 
564   48    AUTOMOTIVE FUEL                         6,000 |         5,000         5,000         5,000 | 
564   51    LEGAL SERVICES                          2,500 |         1,000         1,000         1,000 | 
564   52    FINANCIAL SERVICES                     11,250 |        12,000        12,000        12,000 | 
564   53    PROFESSIONAL SERVICES                   2,500 |         1,500         1,500         1,500 | 
564   54    ADVERTISING                             1,000 |         1,000         1,000         1,000 | 
564   59    MISCELLANEOUS SERVICES                  3,900 |         2,400         2,400         2,400 | 
564   61    OFFICE FURNITURE                        1,000 |           500           500           500 | 
564   62    OFFICE EQUIPMENT                        1,500 |         1,500         1,500         1,500 | 
564   64    OTHER EQUIPMENT                         1,500 |         1,000         1,000         1,000 | 
564   72    OFFICE EQUIP. REPAIRS & MAINT.            750 |           750           750           750 | 
564   75    BLDGS & GRNDS REPAIRS & MAINT.         25,000 |        25,000        25,000        25,000 | 
564   78    MOTOR VEHICLES REPAIRS & MAINT         20,000 |        23,000        23,000        23,000 | 
564   83    INSURANCES                             60,000 |        65,000        65,000        65,000 | 
564   86    CONTINGENCY                                   |         3,000         3,000         3,000 | 
564   91    TRAVEL                                  2,000 |         2,000         2,000         2,000 | 
564   94    EDUCATION & SEMINARS                    1,000 |         1,000         1,000         1,000 | 
564   95    DUES & SUBSCRIPTIONS                    3,000 |         3,000         3,000         3,000 | 
__________________________________________________________|___________________________________________|___________ 
564   TOTAL AERONAUTICAL FUND                             |                                           |   -100.00 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 564  AERONAUTICAL FUND 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              564  03000        ESTIMATED REVENUE                  -437,270 |    -462,240     -462,240     -462,240 | 
              ==============================================================|=======================================|============ 
              TOTAL 03          AERONAUTICAL FUND REVENUE          -437,270 |    -462,240     -462,240     -462,240 | 
              ==============================================================|=======================================|============ 
              564  11409      3 MAINTENANCE GEN'L AIRPORT            92,600 |      95,981       95,981       95,981 | 
              564  11410      1 MANAGER AIRPORT                      78,670 |      84,201       84,201       84,201 | 
              564  11611      1 SECRETARY\RECEPTIONIST               25,600 |      26,496       26,496       26,496 | 
              564  11900        ADJUSTMENTS                           9,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 11        5 PAYROLL... FULL-TIME                205,870 |     216,678      216,678      216,678 | 
              ==============================================================|=======================================|============ 
              564  12099        MAINTENANCE PT                       35,000 |      35,000       35,000       35,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 12          PAYROLL... PART-TIME                 35,000 |      35,000       35,000       35,000 | 
              ==============================================================|=======================================|============ 
              564  13004        PAY. OVERTIME MISC. OPERATIONS        5,000 |       7,000        7,000        7,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                   5,000 |       7,000        7,000        7,000 | 
              ==============================================================|=======================================|============ 
              564  31005        TELEPHONE, BASIC SERVICE CHGS         6,500 |       6,500        6,500        6,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                    6,500 |       6,500        6,500        6,500 | 
              ==============================================================|=======================================|============ 
              564  32005        ELECTRICITY, BASIC SERVICE CHG       24,000 |      29,412       29,412       29,412 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                          24,000 |      29,412       29,412       29,412 | 
              ==============================================================|=======================================|============ 
              564  33005        WATER, BASIC SERVICE CHARGES          1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                 1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              564  34015        HEATING, PROPANE & NATURAL GAS       12,000 |      14,000       14,000       14,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                         12,000 |      14,000       14,000       14,000 | 
              ==============================================================|=======================================|============ 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 564  AERONAUTICAL FUND 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              564  41015        OFFICE SUPPLIES                       2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              564  42010        JANITORIAL, EXPENDABLES                 500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                     500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              564  43005        POSTAGE                               2,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               2,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              564  48005        DIESEL FUEL                           6,000 |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 48          AUTOMOTIVE FUEL                       6,000 |       5,000        5,000        5,000 | 
              ==============================================================|=======================================|============ 
              564  51005        ATTORNEY SERVICES                     2,500 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 51          LEGAL SERVICES                        2,500 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              564  52005        ACCOUNTING SERVICES                  11,250 |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 52          FINANCIAL SERVICES                   11,250 |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              564  53025        CONSULTING SERVICES                   2,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                 2,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              564  54010        ADVERTISING, LEGAL NOTICES            1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 54          ADVERTISING                           1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              564  59100        MISCELLANEOUS SERVICES                2,500 |       1,000        1,000        1,000 | 
              564  59280        TRASH REMOVAL                         1,400 |       1,400        1,400        1,400 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 564  AERONAUTICAL FUND 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                3,900 |       2,400        2,400        2,400 | 
              ==============================================================|=======================================|============ 
              564  61022        MISCELLANEOUS OFFICE FURNITURE        1,000 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 61          OFFICE FURNITURE                      1,000 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              564  62022        MISCELLANEOUS OFFICE EQUIPMENT        1,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                      1,500 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              564  64192        MISCELLANEOUS EQUIPMENT               1,500 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                       1,500 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              564  72010        MAINT. CONTRACT, PHOTOCOPIERS           750 |         750          750          750 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.          750 |         750          750          750 | 
              ==============================================================|=======================================|============ 
              564  75023        MAINT., GENERAL BLDGS & GROUND       25,000 |      15,000       15,000       15,000 | 
              564  75220        MAINT., FUEL FARM FACILITIES                |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.       25,000 |      25,000       25,000       25,000 | 
              ==============================================================|=======================================|============ 
              564  78100        REPAIRS, MISCELLANEOUS               20,000 |      23,000       23,000       23,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT       20,000 |      23,000       23,000       23,000 | 
              ==============================================================|=======================================|============ 
              564  83006        HEALTH/DENTAL INSURANCES             60,000 |      65,000       65,000       65,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 83          INSURANCES                           60,000 |      65,000       65,000       65,000 | 
              ==============================================================|=======================================|============ 
              564  86625        CONTINGENCY AIRPORT                         |       3,000        3,000        3,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 564  AERONAUTICAL FUND 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 86          CONTINGENCY                                 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              564  91005        TRAVEL, LOCAL - MILEAGE BASIS         2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              564  94010        EDUCATIONAL ASSISTANCE                1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  1,000 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              564  95005        MEMBERSHIP DUES                       3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  3,000 |       3,000        3,000        3,000 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 564       5 AERONAUTICAL FUND                           |                                       |   -100.00 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
 8 COMMUNITY DEVELOPMENT DIVISION 
 
571 COMMUNITY DEVELOPMENT                   189,766   |        174,859         174,685         170,849 |     -9.97 
572 PLANNING & ZONING                       483,206   |        497,701         488,353         481,207 |      -.41 
573 ECONOMIC DEVELOPMENT                     98,774   |        101,713         101,713         101,713 |      2.98 
576 BUILDING DEPARTMENT                     498,971   |        521,630         509,790         496,947 |      -.41 
577 CODE ENFORCEMENT                        168,399   |        176,367         173,587         168,400 | 
_____________________________________________________________________________________________________________________ 
                Group 8   Totals:         1,439,116   |      1,472,270       1,448,128       1,419,116 |     -1.39 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 571  COMMUNITY DEVELOPMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
571   11    PAYROLL... FULL-TIME                  127,869 |       131,879       131,705       131,705 | 
571   12    PAYROLL... PART-TIME                    5,200 |         6,382         6,382         6,382 | 
571   41    OFFICE SUPPLIES                         5,500 |         5,500         5,500         5,500 | 
571   43    POSTAGE                                   125 |           125           125           125 | 
571   49    MISCELLANEOUS SUPPLIES                     85 |            85            85            85 | 
571   59    MISCELLANEOUS SERVICES                 20,010 |            10            10            10 | 
571   62    OFFICE EQUIPMENT                        4,694 |         4,694         4,694         4,694 | 
571   72    OFFICE EQUIP. REPAIRS & MAINT.          6,244 |         6,294         6,294         6,294 | 
571   74    OTHER EQUIP. REPAIRS & MAINT.          18,500 |        18,500        18,500        18,500 | 
571   94    EDUCATION & SEMINARS                      500 |           500           500           500 | 
571   95    DUES & SUBSCRIPTIONS                    1,029 |           880           880           880 | 
571   98    UNCLASSIFIED                               10 |            10            10            10 | 
571   99    ADJUSTMENTS                                   |                                    -3,836 | 
__________________________________________________________|___________________________________________|___________ 
571   TOTAL COMMUNITY DEVELOPMENT                 189,766 |       174,859       174,685       170,849 |     -9.97 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 571  COMMUNITY DEVELOPMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              571  11174      1 COMM.DEV.BUSINESS COORDINATOR        36,147 |      37,232       37,232       37,232 | 
              571  11237      1 DIRECTOR COMM DEVEL                  91,722 |      94,473       94,473       94,473 | 
              571  11900        ADJUSTMENTS                                 |         174                           | 
              571  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        2 PAYROLL... FULL-TIME                127,869 |     131,879      131,705      131,705 | 
              ==============================================================|=======================================|============ 
              571  12045      1 CLERK TYPIST PT TIME                  5,200 |       6,382        6,382        6,382 | 
              571  12124        CLERK TYPIST II, PT                         |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 12        1 PAYROLL... PART-TIME                  5,200 |       6,382        6,382        6,382 | 
              ==============================================================|=======================================|============ 
              571  41005        COPY MACHINE PAPER & TONER            3,000 |       3,000        3,000        3,000 | 
              571  41015        OFFICE SUPPLIES                       2,500 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                       5,500 |       5,500        5,500        5,500 | 
              ==============================================================|=======================================|============ 
              571  43005        POSTAGE                                 125 |         125          125          125 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 125 |         125          125          125 | 
              ==============================================================|=======================================|============ 
              571  49025        BOOKS & PUBLICATIONS                     75 |          75           75           75 | 
              571  49075        MISCELLANEOUS SUPPLIES                   10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                   85 |          85           85           85 | 
              ==============================================================|=======================================|============ 
              571  59100        MISCELLANEOUS SERVICES               20,010 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               20,010 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              571  62025        PHOTOCOPIERS                          4,694 |       4,694        4,694        4,694 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                      4,694 |       4,694        4,694        4,694 | 
              ==============================================================|=======================================|============ 
              571  72010        MAINT. CONTRACT, PHOTOCOPIERS         5,744 |       5,794        5,794        5,794 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 571  COMMUNITY DEVELOPMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              571  72060        REPAIRS, MISC. OFFICE EQUIP.            500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        6,244 |       6,294        6,294        6,294 | 
              ==============================================================|=======================================|============ 
              571  74035        MAINT., COMPUTER SOFTWARE            18,500 |      18,500       18,500       18,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.        18,500 |      18,500       18,500       18,500 | 
              ==============================================================|=======================================|============ 
              571  94005        CONFERENCES & SEMINARS                  500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                    500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              571  95005        MEMBERSHIP DUES                         765 |         580          580          580 | 
              571  95010        SUBSCRIPTIONS                           264 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  1,029 |         880          880          880 | 
              ==============================================================|=======================================|============ 
              571  98029        MISC. FUNCTIONS - FOOD                   10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                             10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              571  99999        ALDERMANIC ADJUSTMENTS                      |                                -3,836 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -3,836 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 571       3 COMMUNITY DEVELOPMENT               189,766 |     174,859      174,685      170,849 |     -9.97 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 572  PLANNING & ZONING 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
572   11    PAYROLL... FULL-TIME                  405,066 |       416,851       407,503       407,503 | 
572   18    PAYROLL   SPECIAL                      11,620 |        11,620        11,620        11,620 | 
572   31    TELECOMMUNICATIONS                        468 |           468           468           468 | 
572   43    POSTAGE                                14,484 |        14,484        14,484        14,484 | 
572   44    PRINTING                                2,050 |         2,050         2,050         2,050 | 
572   49    MISCELLANEOUS SUPPLIES                  1,310 |         1,310         1,310         1,258 | 
572   51    LEGAL SERVICES                          2,900 |         2,900         2,900         2,900 | 
572   53    PROFESSIONAL SERVICES                   2,000 |         2,000         2,000         2,000 | 
572   58    STENOGRAPHIC SERVICES                  12,000 |        12,000        12,000        12,000 | 
572   59    MISCELLANEOUS SERVICES                  5,200 |         4,000         4,000         4,000 | 
572   62    OFFICE EQUIPMENT                           10 |           221           221           221 | 
572   91    TRAVEL                                  2,700 |         2,999         2,999         2,999 | 
572   94    EDUCATION & SEMINARS                    8,200 |        11,600        11,600        11,600 | 
572   95    DUES & SUBSCRIPTIONS                    5,098 |         5,098         5,098         5,098 | 
572   98    UNCLASSIFIED                           10,100 |        10,100        10,100        10,100 | 
572   99    ADJUSTMENTS                                   |                                    -7,094 | 
__________________________________________________________|___________________________________________|___________ 
572   TOTAL PLANNING & ZONING                     483,206 |       497,701       488,353       481,207 |      -.41 
================================================================================================================== 

qamarudeenm
Page:  203



 
                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 572  PLANNING & ZONING 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              572  11024      1 ADMINISTRATIVE ASSISTANT II          69,866 |      20,702       20,702       20,702 | 
              572  11214      1 DEPUTY PLANNER/MANAGER ZONING        56,260 |                                       | 
              572  11215      3 DEPUTY PLANNING MANAGER              58,610 |     174,693      174,693      174,693 | 
              572  11238      1 DEPARTMENT COORDINATOR                      |      39,043       39,043       39,043 | 
              572  11450      1 MANAGER PLANNING DPT                 78,801 |      81,165       81,165       81,165 | 
              572  11522      1 PLANNER I                            38,602 |      38,602       38,602       38,602 | 
              572  11525        PLANNER II                           49,629 |                                       | 
              572  11528      1 PLANNER III                          53,298 |      53,298       53,298       53,298 | 
              572  11900        ADJUSTMENTS                                 |       9,348                           | 
              572  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        9 PAYROLL... FULL-TIME                405,066 |     416,851      407,503      407,503 | 
              ==============================================================|=======================================|============ 
              572  18078        PLANNING BD MEMBER                    3,874 |       3,874        3,874        3,874 | 
              572  18081        CONSERVATION COMMISSIONER             3,873 |       3,873        3,873        3,873 | 
              572  18090        ZONING BD OF ADJUST                   3,873 |       3,873        3,873        3,873 | 
              ==============================================================|=======================================|============ 
              TOTAL 18          PAYROLL   SPECIAL                    11,620 |      11,620       11,620       11,620 | 
              ==============================================================|=======================================|============ 
              572  31050        PAGER/PORTABLE COMMUNICATIONS           468 |         468          468          468 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      468 |         468          468          468 | 
              ==============================================================|=======================================|============ 
              572  43005        POSTAGE                              14,484 |      14,484       14,484       14,484 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                              14,484 |      14,484       14,484       14,484 | 
              ==============================================================|=======================================|============ 
              572  44005        OUTSIDE PRINTING                      1,300 |       1,300        1,300        1,300 | 
              572  44010        SPECIAL PRINTING PAPER                  750 |         750          750          750 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                              2,050 |       2,050        2,050        2,050 | 
              ==============================================================|=======================================|============ 
              572  49025        BOOKS & PUBLICATIONS                  1,200 |       1,200        1,200        1,148 | 
              572  49075        MISCELLANEOUS SUPPLIES                   10 |          10           10           10 | 
              572  49905        PHOTOGRAPHIC SUPPLIES                   100 |         100          100          100 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 572  PLANNING & ZONING 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                1,310 |       1,310        1,310        1,258 | 
              ==============================================================|=======================================|============ 
              572  51010        FILING & RECORDING FEES               2,900 |       2,900        2,900        2,900 | 
              ==============================================================|=======================================|============ 
              TOTAL 51          LEGAL SERVICES                        2,900 |       2,900        2,900        2,900 | 
              ==============================================================|=======================================|============ 
              572  53025        CONSULTING SERVICES                   2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                 2,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              572  58005        STENOGRAPHIC SERVICES, REGULAR       12,000 |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 58          STENOGRAPHIC SERVICES                12,000 |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              572  59100        MISCELLANEOUS SERVICES                5,200 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                5,200 |       4,000        4,000        4,000 | 
              ==============================================================|=======================================|============ 
              572  62022        MISCELLANEOUS OFFICE EQUIPMENT           10 |         221          221          221 | 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                         10 |         221          221          221 | 
              ==============================================================|=======================================|============ 
              572  91005        TRAVEL, LOCAL - MILEAGE BASIS         2,700 |       2,999        2,999        2,999 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                2,700 |       2,999        2,999        2,999 | 
              ==============================================================|=======================================|============ 
              572  94005        CONFERENCES & SEMINARS                7,500 |      10,400       10,400       10,400 | 
              572  94010        EDUCATIONAL ASSISTANCE                  700 |       1,200        1,200        1,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  8,200 |      11,600       11,600       11,600 | 
              ==============================================================|=======================================|============ 
              572  95005        MEMBERSHIP DUES                       4,798 |       4,798        4,798        4,798 | 
              572  95010        SUBSCRIPTIONS                           300 |         300          300          300 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 572  PLANNING & ZONING 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  5,098 |       5,098        5,098        5,098 | 
              ==============================================================|=======================================|============ 
              572  98029        MISC. FUNCTIONS - FOOD                  600 |         600          600          600 | 
              572  98045        HISTORIC DISTRICT COMMISSION          1,500 |       1,500        1,500        1,500 | 
              572  98046        CONSERVATION COMMISSION               8,000 |       8,000        8,000        8,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                         10,100 |      10,100       10,100       10,100 | 
              ==============================================================|=======================================|============ 
              572  99999        ALDERMANIC ADJUSTMENTS                      |                                -7,094 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -7,094 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 572       9 PLANNING & ZONING                   483,206 |     497,701      488,353      481,207 |      -.41 
              =================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 573  ECONOMIC DEVELOPMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              573  11444      1 ECONOMIC DEVELOPMENT MANAGER         78,801 |      81,165       81,165       81,165 | 
              573  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        1 PAYROLL... FULL-TIME                 78,801 |      81,165       81,165       81,165 | 
              ==============================================================|=======================================|============ 
              573  12029        PROGRAM COORDINATOR, PT               2,732 |       2,732        2,732        2,732 | 
              573  12154        SUMMER INTERN                               |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 12          PAYROLL... PART-TIME                  2,732 |       2,732        2,732        2,732 | 
              ==============================================================|=======================================|============ 
              573  31050        PAGER/PORTABLE COMMUNICATIONS           456 |         456          456          456 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      456 |         456          456          456 | 
              ==============================================================|=======================================|============ 
              573  43005        POSTAGE                               1,000 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               1,000 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              573  44005        OUTSIDE PRINTING                         10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                                 10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              573  49025        BOOKS & PUBLICATIONS                    300 |         500          500          500 | 
              573  49075        MISCELLANEOUS SUPPLIES                      |         675          675          675 | 
              573  49905        PHOTOGRAPHIC SUPPLIES                       |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                  300 |       1,175        1,175        1,175 | 
              ==============================================================|=======================================|============ 
              573  53025        CONSULTING SERVICES                      10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                    10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              573  54025        MARKETING AND PROMOTION                     |       5,800        5,800        5,800 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 573  ECONOMIC DEVELOPMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              573  11444      1 ECONOMIC DEVELOPMENT MANAGER         78,801 |      81,165       81,165       81,165 | 
              573  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        1 PAYROLL... FULL-TIME                 78,801 |      81,165       81,165       81,165 | 
              ==============================================================|=======================================|============ 
              573  12029        PROGRAM COORDINATOR, PT               2,732 |       2,732        2,732        2,732 | 
              573  12154        SUMMER INTERN                               |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 12          PAYROLL... PART-TIME                  2,732 |       2,732        2,732        2,732 | 
              ==============================================================|=======================================|============ 
              573  31050        PAGER/PORTABLE COMMUNICATIONS           456 |         456          456          456 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                      456 |         456          456          456 | 
              ==============================================================|=======================================|============ 
              573  43005        POSTAGE                               1,000 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               1,000 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              573  44005        OUTSIDE PRINTING                         10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                                 10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              573  49025        BOOKS & PUBLICATIONS                    300 |         500          500          500 | 
              573  49075        MISCELLANEOUS SUPPLIES                      |         675          675          675 | 
              573  49905        PHOTOGRAPHIC SUPPLIES                       |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                  300 |       1,175        1,175        1,175 | 
              ==============================================================|=======================================|============ 
              573  53025        CONSULTING SERVICES                      10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES                    10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              573  54025        MARKETING AND PROMOTION                     |       5,800        5,800        5,800 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 573  ECONOMIC DEVELOPMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 54          ADVERTISING                                 |       5,800        5,800        5,800 | 
              ==============================================================|=======================================|============ 
              573  59100        MISCELLANEOUS SERVICES               11,539 |       5,200        5,200        5,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               11,539 |       5,200        5,200        5,200 | 
              ==============================================================|=======================================|============ 
              573  91005        TRAVEL, LOCAL - MILEAGE BASIS           250 |         365          365          365 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                  250 |         365          365          365 | 
              ==============================================================|=======================================|============ 
              573  94005        CONFERENCES & SEMINARS                1,500 |       1,500        1,500        1,500 | 
              573  94010        EDUCATIONAL ASSISTANCE                  700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  2,200 |       2,200        2,200        2,200 | 
              ==============================================================|=======================================|============ 
              573  95005        MEMBERSHIP DUES                       1,440 |       1,500        1,500        1,500 | 
              573  95010        SUBSCRIPTIONS                            26 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  1,466 |       1,900        1,900        1,900 | 
              ==============================================================|=======================================|============ 
              573  98029        MISC. FUNCTIONS - FOOD                   10 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                             10 |         150          150          150 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 573       1 ECONOMIC DEVELOPMENT                 98,774 |     101,713      101,713      101,713 |      2.98 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 576  BUILDING DEPARTMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
576   11    PAYROLL... FULL-TIME                  460,671 |       470,898       459,058       459,058 | 
576   13    PAYROLL... OVERTIME                           |         3,593         3,593         3,593 | 
576   31    TELECOMMUNICATIONS                            |         7,680         7,680         4,800 | 
576   43    POSTAGE                                   150 |           150           150           150 | 
576   49    MISCELLANEOUS SUPPLIES                  1,045 |         1,045         1,045         1,045 | 
576   59    MISCELLANEOUS SERVICES                     10 |           300           300           300 | 
576   62    OFFICE EQUIPMENT                          500 |           500           500           500 | 
576   91    TRAVEL                                 28,400 |        28,400        28,400        28,400 | 
576   94    EDUCATION & SEMINARS                    6,110 |         6,979         6,979         6,979 | 
576   95    DUES & SUBSCRIPTIONS                    2,075 |         2,075         2,075         2,075 | 
576   98    UNCLASSIFIED                               10 |            10            10            10 | 
576   99    ADJUSTMENTS                                   |                                    -9,963 | 
__________________________________________________________|___________________________________________|___________ 
576   TOTAL BUILDING DEPARTMENT                   498,971 |       521,630       509,790       496,947 |      -.41 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 576  BUILDING DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              576  11059      1 BUILDING DEPARTMENT MANAGER          64,394 |      64,394       64,394       64,394 | 
              576  11138      2 CLERK BUILDING                       61,962 |      61,962       61,962       61,962 | 
              576  11139      1 ASST.PLANS EXAMINER/BLDG INSP.       41,550 |      39,937       39,937       39,937 | 
              576  11221      1 PLANS EXAMINER                       51,162 |      51,162       51,162       51,162 | 
              576  11361      4 BUILDING & UTILITIES INSPECTOR      187,202 |     187,202      187,202      187,202 | 
              576  11362      1 SUPERVISOR OF INSPECTIONS            54,401 |      54,401       54,401       54,401 | 
              576  11900        ADJUSTMENTS                                 |      11,840                           | 
              576  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11       10 PAYROLL... FULL-TIME                460,671 |     470,898      459,058      459,058 | 
              ==============================================================|=======================================|============ 
              576  13004        PAY. OVERTIME MISC. OPERATIONS              |       3,593        3,593        3,593 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                         |       3,593        3,593        3,593 | 
              ==============================================================|=======================================|============ 
              576  31065        COMMUNICATIONS/WIRELESS                     |       7,680        7,680        4,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                          |       7,680        7,680        4,800 | 
              ==============================================================|=======================================|============ 
              576  43005        POSTAGE                                 150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                                 150 |         150          150          150 | 
              ==============================================================|=======================================|============ 
              576  49025        BOOKS & PUBLICATIONS                    935 |         935          935          935 | 
              576  49075        MISCELLANEOUS SUPPLIES                  100 |         100          100          100 | 
              576  49905        PHOTOGRAPHIC SUPPLIES                    10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                1,045 |       1,045        1,045        1,045 | 
              ==============================================================|=======================================|============ 
              576  59100        MISCELLANEOUS SERVICES                   10 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES                   10 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              576  62022        MISCELLANEOUS OFFICE EQUIPMENT          500 |         500          500          500 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 576  BUILDING DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 62          OFFICE EQUIPMENT                        500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              576  91005        TRAVEL, LOCAL - MILEAGE BASIS         3,200 |       3,200        3,200        3,200 | 
              576  91010      6 TRAVEL, LOCAL - FIXED RATE           25,200 |      25,200       25,200       25,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 91        6 TRAVEL                               28,400 |      28,400       28,400       28,400 | 
              ==============================================================|=======================================|============ 
              576  94005        CONFERENCES & SEMINARS                5,610 |       6,479        6,479        6,479 | 
              576  94010        EDUCATIONAL ASSISTANCE                  500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  6,110 |       6,979        6,979        6,979 | 
              ==============================================================|=======================================|============ 
              576  95005        MEMBERSHIP DUES                       1,955 |       1,905        1,905        1,905 | 
              576  95010        SUBSCRIPTIONS                           120 |         170          170          170 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  2,075 |       2,075        2,075        2,075 | 
              ==============================================================|=======================================|============ 
              576  98029        MISC. FUNCTIONS - FOOD                   10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                             10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              576  99999        ALDERMANIC ADJUSTMENTS                      |                                -9,963 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -9,963 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 576      16 BUILDING DEPARTMENT                 498,971 |     521,630      509,790      496,947 |      -.41 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 577  CODE ENFORCEMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
577   11    PAYROLL... FULL-TIME                  154,110 |       159,198       156,418       156,418 | 
577   31    TELECOMMUNICATIONS                        354 |         3,234         3,234         3,234 | 
577   43    POSTAGE                                   550 |           550           550           550 | 
577   49    MISCELLANEOUS SUPPLIES                    260 |           260           260           260 | 
577   51    LEGAL SERVICES                             10 |            10            10            10 | 
577   59    MISCELLANEOUS SERVICES                     10 |            10            10            10 | 
577   62    OFFICE EQUIPMENT                          500 |           500           500           500 | 
577   91    TRAVEL                                  7,000 |         7,000         7,000         7,000 | 
577   94    EDUCATION & SEMINARS                    4,200 |         4,200         4,200         4,200 | 
577   95    DUES & SUBSCRIPTIONS                    1,405 |         1,405         1,405         1,405 | 
577   98    UNCLASSIFIED                                  |                                           | 
577   99    ADJUSTMENTS                                   |                                    -5,187 | 
__________________________________________________________|___________________________________________|___________ 
577   TOTAL CODE ENFORCEMENT                      168,399 |       176,367       173,587       168,400 | 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 577  CODE ENFORCEMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              577  11067      1 ENFORCEMENT DEPARTMENT MANAGER       61,457 |      63,765       63,765       63,765 | 
              577  11163      1 CODE ENFORCEMENT OFFICER III         43,895 |      43,895       43,895       43,895 | 
              577  11183      1 ENFORCEMENT OFFICER II               48,758 |      48,758       48,758       48,758 | 
              577  11900        ADJUSTMENTS                                 |       2,780                           | 
              577  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11        3 PAYROLL... FULL-TIME                154,110 |     159,198      156,418      156,418 | 
              ==============================================================|=======================================|============ 
              577  31050      3 PAGER/PORTABLE COMMUNICATIONS           354 |         354          354          354 | 
              577  31065        COMMUNICATIONS/WIRELESS                     |       2,880        2,880        2,880 | 
              ==============================================================|=======================================|============ 
              TOTAL 31        3 TELECOMMUNICATIONS                      354 |       3,234        3,234        3,234 | 
              ==============================================================|=======================================|============ 
              577  43005      3 POSTAGE                                 550 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              TOTAL 43        3 POSTAGE                                 550 |         550          550          550 | 
              ==============================================================|=======================================|============ 
              577  49025      3 BOOKS & PUBLICATIONS                    250 |         250          250          250 | 
              577  49075      3 MISCELLANEOUS SUPPLIES                   10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 49        6 MISCELLANEOUS SUPPLIES                  260 |         260          260          260 | 
              ==============================================================|=======================================|============ 
              577  51010      3 FILING & RECORDING FEES                  10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 51        3 LEGAL SERVICES                           10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              577  59100      3 MISCELLANEOUS SERVICES                   10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              TOTAL 59        3 MISCELLANEOUS SERVICES                   10 |          10           10           10 | 
              ==============================================================|=======================================|============ 
              577  62022      3 MISCELLANEOUS OFFICE EQUIPMENT          500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 62        3 OFFICE EQUIPMENT                        500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              577  91005      1 TRAVEL, LOCAL - MILEAGE BASIS         1,600 |       1,600        1,600        1,600 | 
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              ______________________________________________________________|_______________________________________|____________ 
              577  91010      2 TRAVEL, LOCAL - FIXED RATE            5,400 |       5,400        5,400        5,400 | 
              ==============================================================|=======================================|============ 
              TOTAL 91        3 TRAVEL                                7,000 |       7,000        7,000        7,000 | 
              ==============================================================|=======================================|============ 
              577  94005      3 CONFERENCES & SEMINARS                3,500 |       3,500        3,500        3,500 | 
              577  94010      1 EDUCATIONAL ASSISTANCE                  700 |         700          700          700 | 
              ==============================================================|=======================================|============ 
              TOTAL 94        4 EDUCATION & SEMINARS                  4,200 |       4,200        4,200        4,200 | 
              ==============================================================|=======================================|============ 
              577  95005      3 MEMBERSHIP DUES                       1,180 |       1,180        1,180        1,180 | 
              577  95010      3 SUBSCRIPTIONS                           225 |         225          225          225 | 
              ==============================================================|=======================================|============ 
              TOTAL 95        6 DUES & SUBSCRIPTIONS                  1,405 |       1,405        1,405        1,405 | 
              ==============================================================|=======================================|============ 
              577  98029      3 MISC. FUNCTIONS - FOOD                      |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 98        3 UNCLASSIFIED                                |                                       | 
              ==============================================================|=======================================|============ 
              577  99999        ALDERMANIC ADJUSTMENTS                      |                                -5,187 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                -5,187 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 577      40 CODE ENFORCEMENT                    168,399 |     176,367      173,587      168,400 | 
              =================================================================================================================== 
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 9 PUBLIC LIBRARIES 
 
575 PUBLIC LIBRARIES                      2,207,028   |      2,273,162       2,196,845       2,207,028 | 
_____________________________________________________________________________________________________________________ 
                Group 9   Totals:         2,207,028   |      2,273,162       2,196,845       2,207,028 | 
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                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 575  PUBLIC LIBRARIES 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
575   11    PAYROLL... FULL-TIME                1,447,973 |     1,489,944     1,413,627     1,401,659 | 
575   12    PAYROLL... PART-TIME                  212,163 |       205,323       205,323       205,323 | 
575   13    PAYROLL... OVERTIME                    23,029 |        23,720        23,720        23,720 | 
575   31    TELECOMMUNICATIONS                      4,000 |         2,000         2,000         2,000 | 
575   32    ELECTRICITY                            79,605 |        99,591        99,591        99,591 | 
575   33    WATER                                   2,757 |         2,944         2,944         2,944 | 
575   34    HEATING FUEL                           23,716 |        23,716        23,716        23,716 | 
575   41    OFFICE SUPPLIES                        11,000 |        11,100        11,100        11,100 | 
575   42    JANITORIAL SUPPLIES                     5,100 |         5,980         5,980         5,980 | 
575   43    POSTAGE                                 5,000 |         5,765         5,765         5,765 | 
575   44    PRINTING                                  500 |           300           300           300 | 
575   45    MAJOR DEPARTMENTAL EXPENSE            296,263 |       310,338       310,338       301,338 | 
575   46    CLOTHING                                  300 |           300           300           300 | 
575   49    MISCELLANEOUS SUPPLIES                  1,400 |         1,400         1,400         1,400 | 
575   56    RENTAL                                  2,400 |         2,780         2,780         2,780 | 
575   57    COMPUTER SERVICES                       4,150 |         3,077         3,077         3,077 | 
575   59    MISCELLANEOUS SERVICES                 10,200 |         8,077         8,077         8,077 | 
575   64    OTHER EQUIPMENT                        10,400 |        10,950        10,950         9,950 | 
575   69    MISCELLANEOUS EQUIPMENT                   500 |                                           | 
575   72    OFFICE EQUIP. REPAIRS & MAINT.          5,639 |         5,893         5,893         5,893 | 
575   73    OTHER F & F REPAIRS & MAINT.              400 |         1,725         1,725         1,725 | 
575   74    OTHER EQUIP. REPAIRS & MAINT.          26,835 |        25,182        25,182        25,182 | 
575   75    BLDGS & GRNDS REPAIRS & MAINT.         16,700 |        22,500        22,500        22,500 | 
575   78    MOTOR VEHICLES REPAIRS & MAINT          4,559 |         1,000         1,000         1,000 | 
575   79    MISCELLANEOUS REPAIRS & MAINT.            350 |           485           485           485 | 
575   91    TRAVEL                                  2,589 |         2,297         2,297         2,297 | 
575   94    EDUCATION & SEMINARS                    6,900 |         4,175         4,175         4,175 | 
575   95    DUES & SUBSCRIPTIONS                    2,100 |         2,100         2,100         2,100 | 
575   98    UNCLASSIFIED                              500 |           500           500           500 | 
575   99    ADJUSTMENTS                                   |                                    32,151 | 
__________________________________________________________|___________________________________________|___________ 
575   TOTAL PUBLIC LIBRARIES                    2,207,028 |     2,273,162     2,196,845     2,207,028 | 
================================================================================================================== 
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                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
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              ______________________________________________________________|_______________________________________|____________ 
              575  11032      1 ADMIN.ASSISTANT/COST ACCOUNTAN       32,258 |      33,445       33,445       33,445 | 
              575  11042      1 ASST DIR LIBRARY                     66,989 |      69,504       69,504       69,504 | 
              575  11062      1 ASSISTANT SECURITY, LIBRARY          27,584 |      27,584       27,584       27,584 | 
              575  11186      1 COORDINATOR LIB COM                  36,152 |      36,152       36,152       36,152 | 
              575  11189      1 MEDIA SERVICES COORDINATOR           47,653 |      47,653       47,653       47,653 | 
              575  11246      1 DIRECTOR LIBRARY                     91,721 |      94,473       94,473       94,473 | 
              575  11387      6 LIBRARIAN                           271,087 |     271,087      271,087      259,119 | 
              575  11393      4 LIBRARIAN REFERENCE                 150,844 |     145,687      145,687      145,687 | 
              575  11399      1 LIBRARY CLERK                        24,827 |      24,827       24,827       24,827 | 
              575  11400     14 LIBRARY ASSISTANT                   377,785 |     377,785      377,785      377,785 | 
              575  11401      5 ASSISTANT LIBRARIAN                 184,349 |     184,349      184,349      184,349 | 
              575  11403      1 LIBRARY EXE.ASST./OFFICE MGR.        38,995 |      40,164       40,164       40,164 | 
              575  11404      1 MAINTENANCE SUPERVISOR               34,050 |      34,050       34,050       34,050 | 
              575  11627      1 SECURITY LIBRARY                     26,867 |      26,867       26,867       26,867 | 
              575  11900        ADJUSTMENTS                          36,812 |      39,505                           | 
              575  11906        ADJUSTMENTS - FY05                          |      36,812                           | 
              575  11994        MERIT REDUCTION                             |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 11       39 PAYROLL... FULL-TIME              1,447,973 |   1,489,944    1,413,627    1,401,659 | 
              ==============================================================|=======================================|============ 
              575  12014      1 ASSISTANT LIBRARIAN, PT              18,204 |      18,204       18,204       18,204 | 
              575  12063      1 CUSTODIAN PT                          8,533 |       7,738        7,738        7,738 | 
              575  12087      1 JANITOR P/T                          20,638 |      20,639       20,639       20,639 | 
              575  12090      5 LIBRARY ASST PT                      78,331 |      75,627       75,627       75,627 | 
              575  12097      1 BRANCH LIBRARY SUPERVISOR                 1 |           1            1            1 | 
              575  12114     13 PAGES LIBRARY PT                     86,456 |      83,114       83,114       83,114 | 
              ==============================================================|=======================================|============ 
              TOTAL 12       22 PAYROLL... PART-TIME                212,163 |     205,323      205,323      205,323 | 
              ==============================================================|=======================================|============ 
              575  13035        PAY. OVERTIME, SUNDAY HOURS          23,029 |      23,720       23,720       23,720 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                  23,029 |      23,720       23,720       23,720 | 
              ==============================================================|=======================================|============ 
              575  31040        TELEPHONE, TOLL CALLS                 4,000 |       2,000        2,000        2,000 | 
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              Department: 575  PUBLIC LIBRARIES 
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              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                    4,000 |       2,000        2,000        2,000 | 
              ==============================================================|=======================================|============ 
              575  32005        ELECTRICITY, BASIC SERVICE CHG       79,605 |      99,591       99,591       99,591 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                          79,605 |      99,591       99,591       99,591 | 
              ==============================================================|=======================================|============ 
              575  33005        WATER, BASIC SERVICE CHARGES          2,757 |       2,944        2,944        2,944 | 
              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                 2,757 |       2,944        2,944        2,944 | 
              ==============================================================|=======================================|============ 
              575  34015        HEATING, PROPANE & NATURAL GAS       23,716 |      23,716       23,716       23,716 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                         23,716 |      23,716       23,716       23,716 | 
              ==============================================================|=======================================|============ 
              575  41005        COPY MACHINE PAPER & TONER            3,500 |       5,300        5,300        5,300 | 
              575  41015        OFFICE SUPPLIES                       7,500 |       5,800        5,800        5,800 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                      11,000 |      11,100       11,100       11,100 | 
              ==============================================================|=======================================|============ 
              575  42005        JANITORIAL, CHEMICALS                   200 |       1,200        1,200        1,200 | 
              575  42010        JANITORIAL, EXPENDABLES                 400 |         200          200          200 | 
              575  42015        JANITORIAL, LIGHT BULBS               3,000 |       2,000        2,000        2,000 | 
              575  42020        JANITORIAL, PAPER PRODUCTS            1,500 |       2,580        2,580        2,580 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                   5,100 |       5,980        5,980        5,980 | 
              ==============================================================|=======================================|============ 
              575  43005        POSTAGE                               5,000 |       5,765        5,765        5,765 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                               5,000 |       5,765        5,765        5,765 | 
              ==============================================================|=======================================|============ 
              575  44005        OUTSIDE PRINTING                        500 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                                500 |         300          300          300 | 
              ==============================================================|=======================================|============ 
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              575  45050        BOOKS, PUBLIC LIBRARY               177,291 |     177,291      177,291      177,291 | 
              575  45085        CASSETTES & COMPACT DISCS            14,000 |      14,000       14,000       14,000 | 
              575  45090        YOUNG ADULT MEDIA                     2,000 |       2,000        2,000        2,000 | 
              575  45150        CHILDREN'S MEDIA                      4,000 |       4,000        4,000        4,000 | 
              575  45215        MICROFILM/MICROFICHE                 17,000 |      15,000       15,000        8,000 | 
              575  45220        OPERATIONAL SUPPLIES                 17,900 |      19,900       19,900       18,900 | 
              575  45315        VISUAL MEDIA                          8,000 |      17,775       17,775       16,775 | 
              575  45320        EDUCATIONAL MEDIA                     1,200 |       1,000        1,000        1,000 | 
              575  45903        ELECTRONIC REFERENCE RESOURCE         9,000 |      20,000       20,000       20,000 | 
              575  45904        PERIODICALS, PUBLIC LIBRARY          45,072 |      39,272       39,272       39,272 | 
              575  45905        PHOTOGRAPHIC SUPPLIES                   800 |         100          100          100 | 
              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE          296,263 |     310,338      310,338      301,338 | 
              ==============================================================|=======================================|============ 
              575  46045        WORK CLOTHING                           300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                                300 |         300          300          300 | 
              ==============================================================|=======================================|============ 
              575  49045        DISPLAYS                              1,400 |       1,400        1,400        1,400 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES                1,400 |       1,400        1,400        1,400 | 
              ==============================================================|=======================================|============ 
              575  56010        FILM RENTAL                           2,400 |       2,780        2,780        2,780 | 
              ==============================================================|=======================================|============ 
              TOTAL 56          RENTAL                                2,400 |       2,780        2,780        2,780 | 
              ==============================================================|=======================================|============ 
              575  57010        OUTSIDE COMPUTER SERVICES             4,150 |       3,077        3,077        3,077 | 
              ==============================================================|=======================================|============ 
              TOTAL 57          COMPUTER SERVICES                     4,150 |       3,077        3,077        3,077 | 
              ==============================================================|=======================================|============ 
              575  59025        BOOK BINDING                          4,000 |       1,200        1,200        1,200 | 
              575  59045        FILM PROCESSING                         700 |         100          100          100 | 
              575  59100        MISCELLANEOUS SERVICES                5,500 |       6,777        6,777        6,777 | 
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              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES               10,200 |       8,077        8,077        8,077 | 
              ==============================================================|=======================================|============ 
              575  64015        AUDIO VISUAL EQUIPMENT                4,900 |       4,350        4,350        3,350 | 
              575  64045        COMPUTER EQUIPMENT                    4,000 |       6,000        6,000        6,000 | 
              575  64165        MAINTENANCE EQUIPMENT                 1,500 |         600          600          600 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                      10,400 |      10,950       10,950        9,950 | 
              ==============================================================|=======================================|============ 
              575  69030        POWER TOOLS, SMALL                      500 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 69          MISCELLANEOUS EQUIPMENT                 500 |                                       | 
              ==============================================================|=======================================|============ 
              575  72010        MAINT. CONTRACT, PHOTOCOPIERS         3,025 |       3,328        3,328        3,328 | 
              575  72060        REPAIRS, MISC. OFFICE EQUIP.          1,914 |       2,200        2,200        2,200 | 
              575  72070        REPAIRS, TYPEWRITERS                    700 |         365          365          365 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.        5,639 |       5,893        5,893        5,893 | 
              ==============================================================|=======================================|============ 
              575  73015        REPAIRS, OTHER FURN.& FIXTURES          400 |       1,725        1,725        1,725 | 
              ==============================================================|=======================================|============ 
              TOTAL 73          OTHER F & F REPAIRS & MAINT.            400 |       1,725        1,725        1,725 | 
              ==============================================================|=======================================|============ 
              575  74010        MAINT. CONTR., LIBRARY SERVER        21,000 |      21,223       21,223       21,223 | 
              575  74030        MAINT., COMPUTER PRINTERS             2,235 |       2,459        2,459        2,459 | 
              575  74055        REPAIRS, AUDIO-VISUAL EQUIP.          1,300 |         500          500          500 | 
              575  74085        REPAIRS, MAINTENANCE EQUIP.             900 |         500          500          500 | 
              575  74092        REPAIRS, MISC. EQUIPMENT              1,400 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.        26,835 |      25,182       25,182       25,182 | 
              ==============================================================|=======================================|============ 
              575  75023        MAINT., GENERAL BLDGS & GROUND        5,500 |       5,500        5,500        5,500 | 
              575  75105        REPAIRS, ELECTRICAL                   3,500 |       7,500        7,500        7,500 | 
              575  75130        REPAIRS, HEATING SYSTEMS              5,800 |       7,300        7,300        7,300 | 
              575  75160        REPAIRS, PLUMBING                       500 |         500          500          500 | 
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              575  75901        MAINT., HARDWARE                        700 |       1,000        1,000        1,000 | 
              575  75902        MAINT., LUMBER                          300 |         300          300          300 | 
              575  75903        MAINT., PAINT                           400 |         400          400          400 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.       16,700 |      22,500       22,500       22,500 | 
              ==============================================================|=======================================|============ 
              575  78100        REPAIRS, MISCELLANEOUS                4,559 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT        4,559 |       1,000        1,000        1,000 | 
              ==============================================================|=======================================|============ 
              575  79030        REPAIRS, FIRE EXTINGUISHERS             350 |         485          485          485 | 
              ==============================================================|=======================================|============ 
              TOTAL 79          MISCELLANEOUS REPAIRS & MAINT.          350 |         485          485          485 | 
              ==============================================================|=======================================|============ 
              575  91005        TRAVEL, LOCAL - MILEAGE BASIS           797 |         797          797          797 | 
              575  91015        TRAVEL, OUT OF TOWN - ONE DAY         1,792 |       1,500        1,500        1,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                                2,589 |       2,297        2,297        2,297 | 
              ==============================================================|=======================================|============ 
              575  94005        CONFERENCES & SEMINARS                2,200 |       1,675        1,675        1,675 | 
              575  94010        EDUCATIONAL ASSISTANCE                4,700 |       2,500        2,500        2,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                  6,900 |       4,175        4,175        4,175 | 
              ==============================================================|=======================================|============ 
              575  95005        MEMBERSHIP DUES                       2,100 |       2,100        2,100        2,100 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                  2,100 |       2,100        2,100        2,100 | 
              ==============================================================|=======================================|============ 
              575  98029        MISC. FUNCTIONS - FOOD                      |                                       | 
              575  98910        TRANSFR TO ETF-HIST OF NASH BK          500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                            500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              575  99999        ALDERMANIC ADJUSTMENTS                      |                                32,151 | 
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              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                                 |                                32,151 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 575      61 PUBLIC LIBRARIES                  2,207,028 |   2,273,162    2,196,845    2,207,028 | 
              =================================================================================================================== 
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10 EDUCATION 
 
581 SCHOOL DEPARTMENT                    81,545,643   |     86,277,870      85,947,824      83,101,595 |      1.91 
_____________________________________________________________________________________________________________________ 
                Group 10  Totals:        81,545,643   |     86,277,870      85,947,824      83,101,595 |      1.91 
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Department: 581  SCHOOL DEPARTMENT 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
581   01    SPECIAL FUND EXPENDITURES            -100,000 |      -150,000      -150,000      -150,000 | 
581   11    PAYROLL... FULL-TIME               56,513,403 |    57,530,342    57,530,342    57,530,342 | 
581   12    PAYROLL... PART-TIME                6,565,643 |     7,043,872     7,043,872     7,043,872 | 
581   13    PAYROLL... OVERTIME                   698,769 |       744,528       744,528       744,528 | 
581   17    PAYROLL... LONGEVITY                  410,230 |       436,600       436,600       436,600 | 
581   18    PAYROLL   SPECIAL                    -523,500 |        16,500      -613,500      -613,500 | 
581   19    PAYROLL...MISCELLANEOUS               419,826 |     1,061,483       461,483       461,483 | 
581   31    TELECOMMUNICATIONS                    262,750 |       266,500       266,500       266,500 | 
581   32    ELECTRICITY                         1,965,576 |     2,245,283     2,245,283     2,245,283 | 
581   33    WATER                                  95,153 |        89,564        89,564        89,564 | 
581   34    HEATING FUEL                        1,018,451 |     1,434,054     1,434,054     1,434,054 | 
581   41    OFFICE SUPPLIES                       264,782 |       268,350       268,350       268,350 | 
581   42    JANITORIAL SUPPLIES                   600,091 |       639,383       639,383       639,383 | 
581   43    POSTAGE                                78,015 |        77,723        77,723        77,723 | 
581   44    PRINTING                              125,975 |       133,406       133,406       133,406 | 
581   45    MAJOR DEPARTMENTAL EXPENSE             47,506 |        46,647        46,647        46,647 | 
581   46    CLOTHING                                6,000 |         6,140         6,140         6,140 | 
581   47    MEDICAL SUPPLIES                       24,850 |        24,525        24,525        24,525 | 
581   49    MISCELLANEOUS SUPPLIES              1,600,304 |     1,682,681     1,682,681     1,682,681 | 
581   51    LEGAL SERVICES                         10,000 |        30,000        30,000        30,000 | 
581   52    FINANCIAL SERVICES                      7,500 |         8,000         8,000         8,000 | 
581   53    PROFESSIONAL SERVICES                 617,484 |       662,985       662,985       662,985 | 
581   54    ADVERTISING                            70,000 |        55,000        55,000        55,000 | 
581   55    TRANSPORTATION                      4,401,730 |     4,544,986     4,544,986     4,544,986 | 
581   56    RENTAL                                172,210 |       190,955       190,955       190,955 | 
581   59    MISCELLANEOUS SERVICES                179,150 |       200,510       200,510       200,510 | 
581   63    OTHER FURNITURE & FIXTURES             91,939 |        45,892        45,892        45,892 | 
581   64    OTHER EQUIPMENT                       796,838 |       785,100       785,100       785,100 | 
581   66    EQUIPMENT RENTAL                        4,510 |         4,510         4,510         4,510 | 
581   68    MOTOR VEHICLES                         10,000 |        10,000        10,000        10,000 | 
581   72    OFFICE EQUIP. REPAIRS & MAINT.        152,422 |       134,896       134,896       134,896 | 
581   74    OTHER EQUIP. REPAIRS & MAINT.         141,469 |       198,218       198,218       198,218 | 
581   75    BLDGS & GRNDS REPAIRS & MAINT.        294,494 |       318,198       318,198       318,198 | 
581   77    MAJOR SYSTEMS REPAIRS                 126,590 |       141,000       141,000       141,000 | 
581   78    MOTOR VEHICLES REPAIRS & MAINT         27,536 |        31,666        31,666        31,666 | 
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__________________________________________________________|___________________________________________|___________ 
581   83    INSURANCES                          1,370,572 |     1,476,610     1,476,610       112,860 | 
581   84    SPECIAL EDUCATION                   2,705,548 |     3,501,290     3,501,290     3,501,290 | 
581   91    TRAVEL                                 59,050 |        86,005        86,005        86,005 | 
581   94    EDUCATION & SEMINARS                  231,100 |       292,900       292,900       292,900 | 
581   95    DUES & SUBSCRIPTIONS                   72,527 |        82,968        82,968        82,968 | 
581   98    UNCLASSIFIED                           14,150 |        13,600        13,600        13,600 | 
581   99    ADJUSTMENTS                           -85,000 |      -135,000       764,954      -717,525 | 
__________________________________________________________|___________________________________________|___________ 
581   TOTAL SCHOOL DEPARTMENT                  81,545,643 |    86,277,870    85,947,824    83,101,595 |      1.91 
================================================================================================================== 
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              581  01200        INDIRECT COSTS                     -100,000 |    -150,000     -150,000     -150,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 01          SPECIAL FUND EXPENDITURES          -100,000 |    -150,000     -150,000     -150,000 | 
              ==============================================================|=======================================|============ 
              581  11012      1 SCHOOL BUSINESS ADMINISTRATOR        88,074 |      88,074       88,074       88,074 | 
              581  11075      2 ASSISTANT SUPERINTENDENT            190,115 |     190,115      190,115      190,115 | 
              581  11081      1 ATTEND OFFICER SCH                   48,092 |      48,092       48,092       48,092 | 
              581  11162     90 SCHOOL SECRETARY                  2,435,724 |   2,463,986    2,463,986    2,463,986 | 
              581  11204     18 SCHOOL CUSTODIAN                    587,144 |     604,736      604,736      604,736 | 
              581  11348     37 SCHOOL GUIDANCE COUNSELOR         1,783,304 |   1,957,631    1,957,631    1,957,631 | 
              581  11366     96 SCHOOL JANITOR                    2,620,793 |   2,548,454    2,548,454    2,548,454 | 
              581  11396     14 SCHOOL LIBRARIAN                    728,976 |     721,668      721,668      721,668 | 
              581  11408     22 SCHOOL MAINTENANCE                  813,391 |     831,086      831,086      831,086 | 
              581  11486     21 SCHOOL NURSE                        835,626 |     873,727      873,727      873,727 | 
              581  11570     18 PRINCIPAL                         1,434,298 |   1,429,421    1,429,421    1,429,421 | 
              581  11571      1 ASSOC. PRINCIPAL                     74,590 |      75,592       75,592       75,592 | 
              581  11572     18 ASST. PRINCIPAL                   1,199,504 |   1,199,504    1,199,504    1,199,504 | 
              581  11579     15 SCHOOL PSYCHOLOGIST                 833,223 |     913,429      913,429      913,429 | 
              581  11628      2 SECURITY GUARD                       47,707 |      52,835       52,835       52,835 | 
              581  11675      1 SUPERINTENDENT SCHOOLS              112,455 |     112,455      112,455      112,455 | 
              581  11709      4 INTERDISCIPLINARY CURR SPECLST      277,231 |     137,231      137,231      137,231 | 
              581  11711      1 SPECIAL SERVICES ADMINR K-12         19,850 |      26,880       26,880       26,880 | 
              581  11712      1 DISTRIC GUIDANCE COORD K-12          61,800 |      61,800       61,800       61,800 | 
              581  11726    848 TEACHER                          39,809,514 |  40,870,463   40,870,463   40,870,463 | 
              581  11800      8 DIRECTOR                            587,655 |     595,515      595,515      595,515 | 
              581  11801      6 ASSISTANT DIRECTOR                  357,240 |     357,240      357,240      357,240 | 
              581  11802      5 SYSTEMS ADMINISTRATOR               276,598 |     280,097      280,097      280,097 | 
              581  11803      9 ASST. SYSTEMS ADMINISTRATOR         338,126 |     296,677      296,677      296,677 | 
              581  11804      8 HEADMASTER                          465,825 |     421,358      421,358      421,358 | 
              581  11805        CONTINUING SUBSTITUTE TEACHER               |                                       | 
              581  11812      1 JOB DEVELOPER                        50,736 |      54,247       54,247       54,247 | 
              581  11830      1 FAC/CG/ACQ COORDINATOR               38,245 |      38,245       38,245       38,245 | 
              581  11850      2 SIGN LANGUAGE INTERPRETER            55,110 |      56,750       56,750       56,750 | 
              581  11860      4 SUPERVISOR                          217,624 |     223,034      223,034      223,034 | 
              581  11900        ADJUSTMENTS                         124,833 |                                       | 
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              ==============================================================|=======================================|============ 
              TOTAL 11    1,255 PAYROLL... FULL-TIME             56,513,403 |  57,530,342   57,530,342   57,530,342 | 
              ==============================================================|=======================================|============ 
              581  12006        INSTRUCTOR                           68,335 |      68,335       68,335       68,335 | 
              581  12021        ATHLETIC COACH                      363,248 |     377,326      377,326      377,326 | 
              581  12060     37 CROSSING GUARD PT                   127,428 |     111,000      111,000      111,000 | 
              581  12078        TUTORING                             46,000 |      88,000       88,000       88,000 | 
              581  12081      1 HEALTH SER PERSONNEL                 16,245 |      16,245       16,245       16,245 | 
              581  12084        INSTRUMENTAL MUSIC                   63,000 |      65,000       65,000       65,000 | 
              581  12087      3 JANITOR P/T                          72,820 |     112,530      112,530      112,530 | 
              581  12111    334 PARAPROFESSIONAL                  4,068,847 |   4,337,814    4,337,814    4,337,814 | 
              581  12112     74 MONITORS                            405,240 |     405,105      405,105      405,105 | 
              581  12126     15 SCHOOL SECRETARY PT                 224,521 |     224,406      224,406      224,406 | 
              581  12135        SUB PARAPROFESSIONAL                 75,000 |     125,000      125,000      125,000 | 
              581  12136        SUB MONITOR                                 |                                       | 
              581  12138        SUB SECRETARY                        26,000 |      10,300       10,300       10,300 | 
              581  12141        SUB HEALTH PERS SCH                         |                                       | 
              581  12153        SUMMER GROUNDSMAN                    85,995 |      85,995       85,995       85,995 | 
              581  12181        SUMMER PSYCHOLOGIST                  10,000 |      10,000       10,000       10,000 | 
              581  12198        TEACHER PT                          212,964 |     306,816      306,816      306,816 | 
              581  12201        TEACHER SUBSTITUTE                  700,000 |     700,000      700,000      700,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 12      464 PAYROLL... PART-TIME              6,565,643 |   7,043,872    7,043,872    7,043,872 | 
              ==============================================================|=======================================|============ 
              581  13004        PAY. OVERTIME MISC. OPERATIONS       54,063 |      75,828       75,828       75,828 | 
              581  13021        PAY. OVERTIME, MAINTENANCE           46,000 |      50,000       50,000       50,000 | 
              581  13032        PAY. OVERTIME, SCHOOL CLERKS         42,887 |      36,700       36,700       36,700 | 
              581  13120        ADDITIONAL HOURS, JANITORS          216,200 |     212,200      212,200      212,200 | 
              581  13133        ADDITIONAL HOURS, TEACHERS          195,675 |     220,600      220,600      220,600 | 
              581  13137        ADDITIONAL HOURS, PARAS             143,944 |     149,200      149,200      149,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 13          PAYROLL... OVERTIME                 698,769 |     744,528      744,528      744,528 | 
              ==============================================================|=======================================|============ 
              581  17002        PAY. LONG. 10-14 YEARS                6,000 |       5,500        5,500        5,500 | 
              581  17004        PAY. LONG. 15-19 YEARS               41,000 |      44,800       44,800       44,800 | 
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              581  17006        PAY. LONG. 20 PLUS YEARS             13,000 |      21,700       21,700       21,700 | 
              581  17008        PAY. LONG. 20-24 YEARS               62,480 |      68,900       68,900       68,900 | 
              581  17010        PAY. LONG. 25 PLUS YEARS            287,750 |     295,700      295,700      295,700 | 
              ==============================================================|=======================================|============ 
              TOTAL 17          PAYROLL... LONGEVITY                410,230 |     436,600      436,600      436,600 | 
              ==============================================================|=======================================|============ 
              581  18001        PAY. RESERVE FOR ADJUSTMENTS       -542,000 |     630,000                           | 
              581  18003        STAFF TURNOVER SAVINGS                      |    -650,000     -650,000     -650,000 | 
              581  18008        BOARD OF EDUCATION                   18,000 |      36,000       36,000       36,000 | 
              581  18088        WORKSHOPS                               500 |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 18          PAYROLL   SPECIAL                  -523,500 |      16,500     -613,500     -613,500 | 
              ==============================================================|=======================================|============ 
              581  19000      6 MISC PAYROLL                        205,076 |     225,733      225,733      225,733 | 
              581  19210        SEVERANCE                                   |     600,000                           | 
              581  19220        SICK BUY-BACK                        26,000 |      40,000       40,000       40,000 | 
              581  19225        SABBATICAL LEAVE                            |                                       | 
              581  19230        STIPENDS                            108,750 |     114,750      114,750      114,750 | 
              581  19240        STAFFINGS                            55,000 |      60,000       60,000       60,000 | 
              581  19310        EDUCATIONAL REIMBURSEMENT            25,000 |      21,000       21,000       21,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 19        6 PAYROLL...MISCELLANEOUS             419,826 |   1,061,483      461,483      461,483 | 
              ==============================================================|=======================================|============ 
              581  31005        TELEPHONE, BASIC SERVICE CHGS       245,550 |     249,900      249,900      249,900 | 
              581  31040        TELEPHONE, TOLL CALLS                13,800 |      13,000       13,000       13,000 | 
              581  31050        PAGER/PORTABLE COMMUNICATIONS         3,400 |       3,600        3,600        3,600 | 
              ==============================================================|=======================================|============ 
              TOTAL 31          TELECOMMUNICATIONS                  262,750 |     266,500      266,500      266,500 | 
              ==============================================================|=======================================|============ 
              581  32005        ELECTRICITY, BASIC SERVICE CHG    1,965,576 |   2,245,283    2,245,283    2,245,283 | 
              ==============================================================|=======================================|============ 
              TOTAL 32          ELECTRICITY                       1,965,576 |   2,245,283    2,245,283    2,245,283 | 
              ==============================================================|=======================================|============ 
              581  33005        WATER, BASIC SERVICE CHARGES         95,153 |      89,564       89,564       89,564 | 
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              ==============================================================|=======================================|============ 
              TOTAL 33          WATER                                95,153 |      89,564       89,564       89,564 | 
              ==============================================================|=======================================|============ 
              581  34015        HEATING, PROPANE & NATURAL GAS    1,018,451 |   1,434,054    1,434,054    1,434,054 | 
              ==============================================================|=======================================|============ 
              TOTAL 34          HEATING FUEL                      1,018,451 |   1,434,054    1,434,054    1,434,054 | 
              ==============================================================|=======================================|============ 
              581  41015        OFFICE SUPPLIES                      51,430 |      54,175       54,175       54,175 | 
              581  41040        COPIER/RISO SUPPLIES                 65,500 |      60,875       60,875       60,875 | 
              581  41045        PAPER                               147,852 |     153,300      153,300      153,300 | 
              ==============================================================|=======================================|============ 
              TOTAL 41          OFFICE SUPPLIES                     264,782 |     268,350      268,350      268,350 | 
              ==============================================================|=======================================|============ 
              581  42010        JANITORIAL, EXPENDABLES             222,476 |     237,487      237,487      237,487 | 
              581  42020        JANITORIAL, PAPER PRODUCTS           86,085 |      89,959       89,959       89,959 | 
              581  42110        SUPPLIES, ELECTRICAL                114,600 |     122,622      122,622      122,622 | 
              581  42120        SUPPLIES, PLUMBING                   42,568 |      45,548       45,548       45,548 | 
              581  42130        SUPPLIES, HVAC                      134,362 |     143,767      143,767      143,767 | 
              ==============================================================|=======================================|============ 
              TOTAL 42          JANITORIAL SUPPLIES                 600,091 |     639,383      639,383      639,383 | 
              ==============================================================|=======================================|============ 
              581  43005        POSTAGE                              78,015 |      77,723       77,723       77,723 | 
              ==============================================================|=======================================|============ 
              TOTAL 43          POSTAGE                              78,015 |      77,723       77,723       77,723 | 
              ==============================================================|=======================================|============ 
              581  44005        OUTSIDE PRINTING                    125,975 |     132,906      132,906      132,906 | 
              581  44025        IN-HOUSE PRINTING                           |         500          500          500 | 
              ==============================================================|=======================================|============ 
              TOTAL 44          PRINTING                            125,975 |     133,406      133,406      133,406 | 
              ==============================================================|=======================================|============ 
              581  45295        TOURNAMENT FEES                       2,800 |       3,200        3,200        3,200 | 
              581  45410        ASSIGNMENT FEES                       6,490 |       6,460        6,460        6,460 | 
              581  45910        PERIODICALS                          38,216 |      36,987       36,987       36,987 | 
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              ==============================================================|=======================================|============ 
              TOTAL 45          MAJOR DEPARTMENTAL EXPENSE           47,506 |      46,647       46,647       46,647 | 
              ==============================================================|=======================================|============ 
              581  46040        UNIFORMS                              6,000 |       6,140        6,140        6,140 | 
              ==============================================================|=======================================|============ 
              TOTAL 46          CLOTHING                              6,000 |       6,140        6,140        6,140 | 
              ==============================================================|=======================================|============ 
              581  47010        MEDICAL SUPPLIES                     24,850 |      24,525       24,525       24,525 | 
              ==============================================================|=======================================|============ 
              TOTAL 47          MEDICAL SUPPLIES                     24,850 |      24,525       24,525       24,525 | 
              ==============================================================|=======================================|============ 
              581  49025        BOOKS & PUBLICATIONS                 18,949 |       7,554        7,554        7,554 | 
              581  49030        BOOKS, SCHOOL LIBRARY                87,800 |      97,762       97,762       97,762 | 
              581  49035        BOOKS, TEXT                         381,796 |     446,517      446,517      446,517 | 
              581  49050        EDUCATIONAL SUPPLIES                837,777 |     845,481      845,481      845,481 | 
              581  49055        FILMS                                10,991 |       9,050        9,050        9,050 | 
              581  49075        MISCELLANEOUS SUPPLIES               63,254 |      73,775       73,775       73,775 | 
              581  49095        TESTING MATERIALS                    83,163 |      88,265       88,265       88,265 | 
              581  49110        COMPUTER SUPPLIES                    32,925 |      24,773       24,773       24,773 | 
              581  49910        SUPPLIES, GROUNDS                    83,649 |      89,504       89,504       89,504 | 
              ==============================================================|=======================================|============ 
              TOTAL 49          MISCELLANEOUS SUPPLIES            1,600,304 |   1,682,681    1,682,681    1,682,681 | 
              ==============================================================|=======================================|============ 
              581  51015        LITIGATION RELATED EXPENSES          10,000 |      30,000       30,000       30,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 51          LEGAL SERVICES                       10,000 |      30,000       30,000       30,000 | 
              ==============================================================|=======================================|============ 
              581  52010        AUDITING, OUTSIDE SERVICES            7,500 |       8,000        8,000        8,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 52          FINANCIAL SERVICES                    7,500 |       8,000        8,000        8,000 | 
              ==============================================================|=======================================|============ 
              581  53040        PHYSICIAN SERVICES                   10,000 |      10,000       10,000       10,000 | 
              581  53085        OPTOMETRIST                           2,600 |       2,700        2,700        2,700 | 
              581  53100        CONTRACT SERVICES                   392,921 |     334,547      334,547      334,547 | 
              581  53101        CONTRACT SERVICES-INSTRUCTION       181,163 |     203,788      203,788      203,788 | 
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              581  53102        CONTRACT SERVICES-IMPROVEMENT         3,000 |      98,150       98,150       98,150 | 
              581  53103        CONTRACT SERVICES-SUPPORT            27,000 |      13,000       13,000       13,000 | 
              581  53109        CONTRACT SERVICES-OTHER                 800 |         800          800          800 | 
              ==============================================================|=======================================|============ 
              TOTAL 53          PROFESSIONAL SERVICES               617,484 |     662,985      662,985      662,985 | 
              ==============================================================|=======================================|============ 
              581  54015        ADVERTISING, PERSONNEL               70,000 |      55,000       55,000       55,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 54          ADVERTISING                          70,000 |      55,000       55,000       55,000 | 
              ==============================================================|=======================================|============ 
              581  55005        ATHLETICS TRANSPORTATION            145,905 |     153,360      153,360      153,360 | 
              581  55010        BAND TRANSPORTATION                  28,000 |      30,000       30,000       30,000 | 
              581  55015        SPEC. ED. TRANSPORTATION          2,085,170 |   2,099,622    2,099,622    2,099,622 | 
              581  55020        MISCELLANEOUS TRANSPORTATION          1,350 |       2,850        2,850        2,850 | 
              581  55025        REGULAR TRANSPORTATION            2,121,100 |   2,243,339    2,243,339    2,243,339 | 
              581  55035        VOCATIONAL EDUCATION TRANSP.         20,205 |      15,815       15,815       15,815 | 
              ==============================================================|=======================================|============ 
              TOTAL 55          TRANSPORTATION                    4,401,730 |   4,544,986    4,544,986    4,544,986 | 
              ==============================================================|=======================================|============ 
              581  56030        MISC RENTAL - SCHOOL                172,210 |     190,955      190,955      190,955 | 
              ==============================================================|=======================================|============ 
              TOTAL 56          RENTAL                              172,210 |     190,955      190,955      190,955 | 
              ==============================================================|=======================================|============ 
              581  59025        BOOK BINDING                          6,170 |       5,230        5,230        5,230 | 
              581  59080        LAUNDRY & CLEANING SERVICES          22,070 |      24,170       24,170       24,170 | 
              581  59130        GAME OFFICIALS                      120,730 |     128,930      128,930      128,930 | 
              581  59165        SPECIAL POLICE SERVICES              30,180 |      30,180       30,180       30,180 | 
              581  59300        VOC ED TUITION-OUT OF DISTRICT              |      12,000       12,000       12,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 59          MISCELLANEOUS SERVICES              179,150 |     200,510      200,510      200,510 | 
              ==============================================================|=======================================|============ 
              581  63085        MISC FURNITURE & FIXTURES            91,939 |      45,892       45,892       45,892 | 
              ==============================================================|=======================================|============ 
              TOTAL 63          OTHER FURNITURE & FIXTURES           91,939 |      45,892       45,892       45,892 | 
              ==============================================================|=======================================|============ 
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              581  64040        COMPUTER SOFTWARE                   270,540 |     362,467      362,467      362,467 | 
              581  64045        COMPUTER EQUIPMENT                  202,455 |     197,130      197,130      197,130 | 
              581  64192        MISCELLANEOUS EQUIPMENT             323,843 |     225,503      225,503      225,503 | 
              ==============================================================|=======================================|============ 
              TOTAL 64          OTHER EQUIPMENT                     796,838 |     785,100      785,100      785,100 | 
              ==============================================================|=======================================|============ 
              581  66005        EQUIPMENT LEASING                     4,510 |       4,510        4,510        4,510 | 
              ==============================================================|=======================================|============ 
              TOTAL 66          EQUIPMENT RENTAL                      4,510 |       4,510        4,510        4,510 | 
              ==============================================================|=======================================|============ 
              581  68003        STAFF VEHICLES                       10,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 68          MOTOR VEHICLES                       10,000 |      10,000       10,000       10,000 | 
              ==============================================================|=======================================|============ 
              581  72010        MAINT. CONTRACT, PHOTOCOPIERS       126,293 |     115,771      115,771      115,771 | 
              581  72035        MAINT. CONTRACT, OFFICE EQUIP         5,179 |       7,025        7,025        7,025 | 
              581  72060        REPAIRS, MISC. OFFICE EQUIP.          4,150 |       5,700        5,700        5,700 | 
              581  72065        REPAIRS, TELEPHONE                   16,800 |       6,400        6,400        6,400 | 
              ==============================================================|=======================================|============ 
              TOTAL 72          OFFICE EQUIP. REPAIRS & MAINT.      152,422 |     134,896      134,896      134,896 | 
              ==============================================================|=======================================|============ 
              581  74092        REPAIRS, MISC. EQUIPMENT            141,469 |     198,218      198,218      198,218 | 
              ==============================================================|=======================================|============ 
              TOTAL 74          OTHER EQUIP. REPAIRS & MAINT.       141,469 |     198,218      198,218      198,218 | 
              ==============================================================|=======================================|============ 
              581  75015        MAINT, HVAC                         123,494 |     143,026      143,026      143,026 | 
              581  75023        MAINT., GENERAL BLDGS & GROUND      123,000 |     126,444      126,444      126,444 | 
              581  75090        MAINT., WINDOWS                      22,000 |      22,000       22,000       22,000 | 
              581  75180        REPAIRS, ROOF                        26,000 |      26,728       26,728       26,728 | 
              ==============================================================|=======================================|============ 
              TOTAL 75          BLDGS & GRNDS REPAIRS & MAINT.      294,494 |     318,198      318,198      318,198 | 
              ==============================================================|=======================================|============ 
              581  77005        MAJOR SYSTEMS REPAIRS               126,590 |     141,000      141,000      141,000 | 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 581  SCHOOL DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              ==============================================================|=======================================|============ 
              TOTAL 77          MAJOR SYSTEMS REPAIRS               126,590 |     141,000      141,000      141,000 | 
              ==============================================================|=======================================|============ 
              581  78007        MAINT., AUTOMOTIVE PARTS             27,536 |      31,666       31,666       31,666 | 
              ==============================================================|=======================================|============ 
              TOTAL 78          MOTOR VEHICLES REPAIRS & MAINT       27,536 |      31,666       31,666       31,666 | 
              ==============================================================|=======================================|============ 
              581  83004        VISION, ADMIN                        17,500 |      22,300       22,300       22,300 | 
              581  83005        ATHLETIC INSURANCE                    6,000 |       6,000        6,000        6,000 | 
              581  83006        HEALTH/DENTAL INSURANCES             44,400 |      51,060       51,060       51,060 | 
              581  83009        DENTAL INSURANCE - SCHOOL         1,269,172 |   1,363,750    1,363,750              | 
              581  83102        LONG TERM DISABILITY                 33,500 |      33,500       33,500       33,500 | 
              ==============================================================|=======================================|============ 
              TOTAL 83          INSURANCES                        1,370,572 |   1,476,610    1,476,610      112,860 | 
              ==============================================================|=======================================|============ 
              581  84030        SPECIAL ED TUITION/ED             1,660,548 |   2,161,255    2,161,255    2,161,255 | 
              581  84055        SPECIAL ED TUITION/COURT.         1,045,000 |   1,340,035    1,340,035    1,340,035 | 
              ==============================================================|=======================================|============ 
              TOTAL 84          SPECIAL EDUCATION                 2,705,548 |   3,501,290    3,501,290    3,501,290 | 
              ==============================================================|=======================================|============ 
              581  91005        TRAVEL, LOCAL - MILEAGE BASIS        30,100 |      37,805       37,805       37,805 | 
              581  91040        TRAVEL, CONFERENCES & SEMINARS       28,950 |      48,200       48,200       48,200 | 
              ==============================================================|=======================================|============ 
              TOTAL 91          TRAVEL                               59,050 |      86,005       86,005       86,005 | 
              ==============================================================|=======================================|============ 
              581  94010        EDUCATIONAL ASSISTANCE              154,000 |     215,000      215,000      215,000 | 
              581  94030        CONF & SEM REGISTRATION              77,100 |      77,900       77,900       77,900 | 
              ==============================================================|=======================================|============ 
              TOTAL 94          EDUCATION & SEMINARS                231,100 |     292,900      292,900      292,900 | 
              ==============================================================|=======================================|============ 
              581  95005        MEMBERSHIP DUES                      59,298 |      68,868       68,868       68,868 | 
              581  95010        SUBSCRIPTIONS                        13,229 |      14,100       14,100       14,100 | 
              ==============================================================|=======================================|============ 
              TOTAL 95          DUES & SUBSCRIPTIONS                 72,527 |      82,968       82,968       82,968 | 
              ==============================================================|=======================================|============ 
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                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 581  SCHOOL DEPARTMENT 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              581  98030        SPECIAL AWARDS                       14,150 |      13,600       13,600       13,600 | 
              ==============================================================|=======================================|============ 
              TOTAL 98          UNCLASSIFIED                         14,150 |      13,600       13,600       13,600 | 
              ==============================================================|=======================================|============ 
              581  99995        MISC ADJUSTMENTS                    -85,000 |    -135,000     -135,000     -135,000 | 
              581  99998        MAYORAL ADJUSTMENT                          |                  899,954       40,476 | 
              581  99999        ALDERMANIC ADJUSTMENTS                      |                              -623,001 | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                         -85,000 |    -135,000      764,954     -717,525 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 581   1,725 SCHOOL DEPARTMENT                81,545,643 |  86,277,870   85,947,824   83,101,595 |      1.91 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
11 MISCELLANEOUS 
 
591 CONTINGENCY                             240,000   |        335,714         375,714         250,000 |      4.17 
593 CAPITAL RESERVE FUND                    697,170   |        717,630         717,630         500,000 |    -28.28 
596 CONTINGENCY - RETIREMENTS             1,000,000   |      1,000,000       1,000,000         800,000 |    -20.00 
597 CONTINGENCY - NEGOTIATION                42,260   |                      1,315,638         290,107 |    586.48 
_____________________________________________________________________________________________________________________ 
                Group 11  Totals:         1,979,430   |      2,053,344       3,408,982       1,840,107 |     -7.04 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 591  CONTINGENCY 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
591   86    CONTINGENCY                           240,000 |       335,714       375,714       250,000 | 
__________________________________________________________|___________________________________________|___________ 
591   TOTAL CONTINGENCY                           240,000 |       335,714       375,714       250,000 |      4.17 
================================================================================================================== 
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                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 591  CONTINGENCY 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              591  86005        CONTINGENCY - GENERAL               240,000 |     250,000      250,000      181,286 | 
              591  86006        CONTINGENCY - POLICE DEPT.                  |                                       | 
              591  86007        CONTINGENCY - POLICE GRANTS                 |      68,714       68,714       68,714 | 
              591  86008        CONTINGENCY - POLICE WELLNESS               |      17,000       17,000              | 
              591  86009        CONTINGENCY - GRT AMER DWNTWN               |                   40,000              | 
              ==============================================================|=======================================|============ 
              TOTAL 86          CONTINGENCY                         240,000 |     335,714      375,714      250,000 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 591         CONTINGENCY                         240,000 |     335,714      375,714      250,000 |      4.17 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 593  CAPITAL RESERVE FUND 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
593   87    CAPITAL RESERVE FUND                  697,170 |       717,630       717,630       500,000 | 
__________________________________________________________|___________________________________________|___________ 
593   TOTAL CAPITAL RESERVE FUND                  697,170 |       717,630       717,630       500,000 |    -28.28 
================================================================================================================== 
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                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 593  CAPITAL RESERVE FUND 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              593  87005        EQUIPMENT RESERVE                   697,170 |     717,630      717,630      500,000 | 
              ==============================================================|=======================================|============ 
              TOTAL 87          CAPITAL RESERVE FUND                697,170 |     717,630      717,630      500,000 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 593         CAPITAL RESERVE FUND                697,170 |     717,630      717,630      500,000 |    -28.28 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                      DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 596  CONTINGENCY - RETIREMENTS 
__________________________________________________________________________________________________________________ 
                                         Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
     Line                                     Aldermanic  |  Department     Recommended    Aldermanic | 2006 Aldmn 
Dept Item   Description                      Adj Approved |    Request       By Mayor       Approved  | 2005 Budg. 
__________________________________________________________|___________________________________________|___________ 
596   86    CONTINGENCY                         1,250,000 |     1,000,000     1,000,000       800,000 | 
596   99    ADJUSTMENTS                          -250,000 |                                           | 
__________________________________________________________|___________________________________________|___________ 
596   TOTAL CONTINGENCY - RETIREMENTS           1,000,000 |     1,000,000     1,000,000       800,000 |    -20.00 
================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 596  CONTINGENCY - RETIREMENTS 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              596  86531        CONTINGENCY - POLICE DEPT         1,648,324 |                                       | 
              596  86532        CONTINGENCY - FIRE DEPT             152,693 |                                       | 
              596  86553        CONTINGENCY - STREETS               113,219 |                                       | 
              596  86555        CONTINGENCY - TRAFFIC                15,176 |                                       | 
              596  86563        CONTINGENCY - WOODLAWN CEM.          43,000 |                                       | 
              596  86575        CONTINGENCY - PUBLIC LIBRARIES       30,746 |                                       | 
              596  86580        CONTINGENCY - CITY                          |                  400,000      200,000 | 
              596  86581        CONTINGENCY - SCHOOL                600,000 |                  600,000      600,000 | 
              596  86598        CONTINGENCY - ADJUSTMENT         -1,353,158 |                                       | 
              596  86999        UNALLOCATED                                 |   1,000,000                           | 
              ==============================================================|=======================================|============ 
              TOTAL 86          CONTINGENCY                       1,250,000 |   1,000,000    1,000,000      800,000 | 
              ==============================================================|=======================================|============ 
              596  99999        ALDERMANIC ADJUSTMENTS             -250,000 |                                       | 
              ==============================================================|=======================================|============ 
              TOTAL 99          ADJUSTMENTS                        -250,000 |                                       | 
              ==============================================================|=======================================|============ 
 
              TOTAL 596         CONTINGENCY - RETIREMENTS         1,000,000 |   1,000,000    1,000,000      800,000 |    -20.00 
              =================================================================================================================== 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 597  CONTINGENCY - NEGOTIATION 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              597  86605        CONTINGENCY-OTHER/NEGOTIATIONS              |                  685,638       50,000 | 
              597  86607        CONTINGENCY-POLICE GRANTS            42,260 |                                       | 
              597  86608        CONTINGENCY-NEGOT.,SCHOOL                   |                  630,000      195,105 | 
              597  86900        DIRECTOR, COMMUNITY SERVICES                |                                45,002 | 
              ==============================================================|=======================================|============ 
              TOTAL 86          CONTINGENCY                          42,260 |                1,315,638      290,107 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 597         CONTINGENCY - NEGOTIATION            42,260 |                1,315,638      290,107 |    586.48 
              =================================================================================================================== 
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                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 597  CONTINGENCY - NEGOTIATION 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              597  86605        CONTINGENCY-OTHER/NEGOTIATIONS              |                  685,638       50,000 | 
              597  86607        CONTINGENCY-POLICE GRANTS            42,260 |                                       | 
              597  86608        CONTINGENCY-NEGOT.,SCHOOL                   |                  630,000      195,105 | 
              597  86900        DIRECTOR, COMMUNITY SERVICES                |                                45,002 | 
              ==============================================================|=======================================|============ 
              TOTAL 86          CONTINGENCY                          42,260 |                1,315,638      290,107 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 597         CONTINGENCY - NEGOTIATION            42,260 |                1,315,638      290,107 |    586.48 
              =================================================================================================================== 
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
12 BONDED DEBT SERVICES 
 
592 BONDED DEBT SERVICE                  19,564,433   |     20,083,503      19,733,503      20,006,222 |      2.26 
_____________________________________________________________________________________________________________________ 
                Group 12  Totals:        19,564,433   |     20,083,503      19,733,503      20,006,222 |      2.26 
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                                                          City of Nashua, New Hampshire 
                                                DEPARTMENTAL BUDGET DETAIL FOR FISCAL YEAR 2006 
 
              Department: 592  BONDED DEBT SERVICE 
              ___________________________________________________________________________________________________________________ 
                                                           Fiscal Year 2005 | ---------- Fiscal Year 2006 --------- | % Change 
                   Comm                                         Aldermanic  |  Department   Recommended  Aldermanic | 2006 Aldmn 
              Dept Code   #Pos. Description                    Adj Approved |    Request     By Mayor     Approved  | 2005 Budg. 
              ______________________________________________________________|_______________________________________|____________ 
              592  85004        BOND ISSUANCE COSTS                 100,000 |     100,000      100,000      100,000 | 
              592  85005        BOND CERTIFICATION COSTS             20,000 |      20,000       20,000       20,000 | 
              592  85010        INTEREST ON OTHER BONDED DEBT     1,286,233 |   1,201,982    1,201,982    1,184,105 | 
              592  85011        ANTICIP. BOND INT. - NEW            125,000 |      84,681       84,681       84,681 | 
              592  85015        INTEREST ON SCHOOL BONDED DEBT    7,094,460 |   6,603,272    6,603,272    6,543,868 | 
              592  85020        PRINCIPAL ON OTHER BONDED DEBT    2,019,004 |   1,841,237    1,841,237    1,841,237 | 
              592  85025        PRINCIPAL ON SCHOOL BONDED DEB    8,919,736 |  10,232,331   10,232,331   10,232,331 | 
              592  85090        POTENTIAL REFUNDING SAVINGS                 |                 -350,000              | 
              ==============================================================|=======================================|============ 
              TOTAL 85          BONDED DEBT                      19,564,433 |  20,083,503   19,733,503   20,006,222 | 
              ==============================================================|=======================================|============ 
 
              TOTAL 592         BONDED DEBT SERVICE              19,564,433 |  20,083,503   19,733,503   20,006,222 |      2.26 
              =================================================================================================================== 
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CITY OF NASHUA, NEW HAMPSHIRE
SCHEDULE OF BONDED DEBT - CITY

FISCAL PERIOD JULY 1, 2005 TO JUNE 30, 2006

PRINCIPAL INTEREST
OPENING FISCAL CLOSING OPENING FISCAL CLOSING
BALANCE PAYMENT BALANCE BALANCE PAYMENT BALANCE

LIFE ISSUE JULY '2005 FY '2006 JUN '2006 JULY '2005 FY '2006 JUN '2006
*  1997 REFUNDING COMPONENT FOR  
   TO 1989 BOND ISSUE
*  2009 NOVEMBER 1996
 * $722,137 @ 5.24% 384,405 79,013 305,392 49,283 17,748 31,535

*  1997 REFUNDING COMPONENT FOR
   TO 1991 BOND ISSUE
*  2011 NOVEMBER 1996
 * $1,029,325 @ 5.24% 592,800 102,125 490,675 94,419 28,061 66,358

*  2002 REFUNDING BOND FOR OTHER COMPONENT
   TO JULY 15, 2002
*  2015 737,277.16 @3.66% 713,659 85,878 627,781 124,094 23,439 100,655

*  2002 REFUNDING BOND FOR SHADY LANE
   TO LANDFILL CLOSURE, JULY 15, 2002
*  2015 * $897,967.3@3.66% 869,539 98,308 771,231 155,979 28,812 127,167

*  1997 RIDGE ROAD
   TO NOVEMBER 7, 1996
*  2016 * $100,000 @ 5.31% 10,000 5,000 5,000 503 378 125

*  2004 REFUNDING FOR RIDGE ROAD
   TO APRIL 01, 2004
*  2016 * $56,244.60 @ 2.62% 55,484 913 54,571 12,325 1,671 10,654

*  1999 LAKE ST. FIRE STATION/COMM.SYSTEM
   TO JANUARY 15, 1999
*  2019 $6,150,000 @ 4.33% 4,290,000 310,000 3,980,000 1,415,855 182,631 1,233,224

*  1999 ATHLETIC FIELDS
   TO APRIL 1, 1999
*  2019 *$1,000,000@ 7.5% 250,000 50,000 200,000 30,500 10,850 19,650

*  2005 REFUNDING FOR ATHLETIC FIELDS
   TO MARCH 15, 2005
*  2019 *$554,630 @ 3.8927% 554,630 0 554,630 204,885 21,815 183,070

*  1999 SW QUADRANT LAND ACQSTN-YUDICKY FARM
   TO APRIL 1, 1999
*  2019 *$2,600,000 @ 7.5% 650,000 130,000 520,000 79,300 28,210 51,090

*  2005 REFUNDING FOR SW LAND ACQSTN-YUDICKY FARM
   TO MARCH 15, 2005
*  2019 *$1,441,950 @ 3.8927% 1,441,950 0 1,441,950 532,707 56,712 475,995
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CITY OF NASHUA, NEW HAMPSHIRE
SCHEDULE OF BONDED DEBT - CITY

FISCAL PERIOD JULY 1, 2005 TO JUNE 30, 2006

PRINCIPAL INTEREST
OPENING FISCAL CLOSING OPENING FISCAL CLOSING
BALANCE PAYMENT BALANCE BALANCE PAYMENT BALANCE

LIFE ISSUE JULY '2005 FY '2006 JUN '2006 JULY '2005 FY '2006 JUN '2006
* 2000 CITYWIDE COMMUNICATION TOWERS
   TO SEPTEMBER 15, 2000
* 2021 *$5,000,000@5.10% 4,000,000 250,000 3,750,000 1,646,125 195,438 1,450,687

* 2000 LIBRARY AUTOMATION
   TO SEPTEMBER 15, 2000
* 2021 *$522,000 @5.10% 400,000 25,000 375,000 164,612 19,544 145,068

* 2000 NPD HEADQUARTERS ADDITION & RENOV.
   TO SEPTEMBER 15, 2000
* 2021 *$4,000,000 @5.10% 3,200,000 200,000 3,000,000 1,316,900 156,350 1,160,550

* 2000 NPD CAD SYSTEM
   TO SEPTEMBER 15, 2000
* 2021 *$2,500,000 @5.10% 2,000,000 125,000 1,875,000 823,063 97,719 725,344

* 2000 HIGHWAY & SIDEWALK CONSTRUCTION
   TO SEPTEMBER 15, 2000
* 2021 *$1,168,000 @5.10% 925,000 60,000 865,000 372,189 45,080 327,109

* 2002 HOLMAN STADIUM SERIES A
   TO JANUARY 15, 2002
* 2022 *$2,365,000  Approx.@5.2979% 2,365,000 0 2,365,000 1,656,683 125,868 1,530,815

* 2002 HOLMAN STADIUM SERIES C
   TO JANUARY 15, 2002
* 2014 *$1,985,000  Approx.@6.0981% 1,585,000 140,000 1,445,000 484,461 92,804 391,657

* 2004 DEPARTMENTAL EQUIPMENT - BUSES
   TO MARCH 15, 2004
* 2024 *$172,500 @3.6517% 172,500 20,000 152,500 30,600 6,100 24,500

* 2004 LAND ACQUISITION
   TO MARCH 15, 2004
* 2024 *$247,500 @3.6386% 247,500 30,000 217,500 43,125 8,725 34,400

* 2004 PARKING FACILITY
   TO MARCH 15, 2004
* 2024 *$1,165,000 @3.5555% 1,035,000 130,000 905,000 167,650 36,150 131,500

 TOTAL 25,742,467 1,841,237 23,901,230 9,405,255 1,184,105 8,221,150
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CITY OF NASHUA, NEW HAMPSHIRE
SCHEDULE OF BONDED DEBT - SCHOOL

FISCAL PERIOD JULY 1, 2005 TO JUNE 30, 2006

 

PRINCIPAL INTEREST
OPENING FISCAL CLOSING OPENING FISCAL CLOSING
BALANCE PAYMENT BALANCE BALANCE PAYMENT BALANCE

LIFE ISSUE JULY '2005 FY '2006 JUN '2006 JULY '2005 FY '2006 JUN '2006
*  1997 REFUNDING 1991 COMPONENT  BOND 
   TO NOVEMBER 1996
*  2011 * $4,160,640 @  5.24% 2,396,160 412,800 1,983,360 381,646 113,422 268,224

*  2002 REFUNDING BOND FOR
   TO ELEM RENOV & ADMIN BLDG
*  2013 * JANUARY 15, 2002   $508,5716.23 3,981,500 586,000 3,395,500 595,123 145,657 449,466

*  1994 1986 REFUNDED BONDS/CALLABLE
   TO MAY, 1993
*  2006 * $7,012,000 @ 4.50% 1,180,000 595,000 585,000 62,863 47,214 15,649

*  2002 REFUNDING GOB-PUBLIC IMPR/ELEM.SCH:
   TO NEW SEARLES & ELM ST.-JULY 15, 02
*  2015 *  $2,976,475.7 @ 3.66% 2,882,440 314,445 2,567,995 519,229 95,779 423,450

*  1996 NEW SEARLES SCHOOL
    TO NOVEMBER 7, 1996
*  2016 *$115,000 @ 5.31% 10,000 5,000 5,000 503 378 125

*  2004 REFUNDING FOR NEW SEARLES SCHL
    TO APRIL 01, 2004
*  2016 * $56,244.60 @ 2.62% 55,484 913 54,571 12,325 1,671 10,654

*  1996 FAIRGROUNDS JUNIOR HIGH
    TO NOVEMBER 7, 1996
*  2016 *$6,500,000 @ 5.31% 675,000 335,000 340,000 34,084 25,584 8,500

*  2004 REFUNDING FOR FAIRGROUNDS JH
    TO APRIL 01, 2004
*  2016 *$3,581,613.06 @ 2.62% 3,532,564 58,801 3,473,763 772,581 105,780 666,801

*  1996 FAIRGROUNDS JUNIOR HIGH
    TO NOVEMBER 7, 1996
*  2016 *$125,000 @ 5.31% 10,000 5,000 5,000 503 378 125

*  2004 REFUNDING FOR FAIRGROUNDS JH
    TO APRIL 01, 2004
*  2016 * $56,244.60 @ 2.62% 55,484 913 54,571 12,324 1,671 10,653

*  1996 DR. CRISP/BICENTENNIAL
    TO NOVEMBER 7, 1996
*  2016 *$6,445,000 @ 5.31% 645,000 325,000 320,000 32,328 24,328 8,000
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CITY OF NASHUA, NEW HAMPSHIRE
SCHEDULE OF BONDED DEBT - SCHOOL

FISCAL PERIOD JULY 1, 2005 TO JUNE 30, 2006

 

PRINCIPAL INTEREST
OPENING FISCAL CLOSING OPENING FISCAL CLOSING
BALANCE PAYMENT BALANCE BALANCE PAYMENT BALANCE

LIFE ISSUE JULY '2005 FY '2006 JUN '2006 JULY '2005 FY '2006 JUN '2006
*  2004 REFUNDING FOR  DR. CRISP/BICENTENNIAL
    TO APRIL 01, 2004
*  2016 * $3,599,653.14@ 2.62% 3,550,984 58,459 3,492,525 788,774 106,974 681,800

*  1999 AMHERST ST SCHOOL RENOVATIONS
    TO OCTOBER 27, 1999
*  2019 *$4,727,000 @ 4.5% - 7.5% 1,175,000 235,000 940,000 143,350 50,995 92,355

*  2005 REFUNDING FOR AMHERST ST SCHOOL RENOVATIONS
    TO MARCH 15, 2005
*  2019 *$2,606,470 @ 3.892% 2,606,470 0 2,606,470 963,392 102,512 860,880

*  1999 SCHOOL LAND ACQUISITION
    TO OCTOBER 27, 1999
*  2019 *$7,000,000 @ 4.5% - 7.5% 1,750,000 350,000 1,400,000 213,500 75,950 137,550

*  2005 REFUNDING FOR SCHOOL LAND ACQUISITION
    TO MARCH 15, 2005
*  2019 *$3,881,950 @ 3.892% 3,881,950 0 3,881,950 1,434,657 152,677 1,281,980

*  2001 ATHLETIC FIELD
    TO SEPTEMBER 15, 2000
*  2021 $3,990,000 @5.10% 3,190,000 200,000 2,990,000 1,308,928 155,819 1,153,109

*  2001 HIGH SCHOOL CONSTRUCTION
    TO SEPTEMBER 15, 2000
*  2021 $48,300,000 @5.10% 38,640,000 2,415,000 36,225,000 15,901,567 1,887,926 14,013,641

*  2001 HIGH SCHOOL PLANNING
    TO SEPTEMBER 15, 2000
*  2021 $1,700,000 @5.10% 1,360,000 85,000 1,275,000 559,682 66,449 493,233

*  2002 SCHOOL CONSTRUCTION
    TO JANUARY 15, 2002
*  2022 $38,745,000 @4.73% 32,925,000 1,940,000 30,985,000 14,821,502 1,645,554 13,175,948

*  2004 SCHOOL 
    TO MARCH 15, 2004
*  2024 $44,925,000 @4.1791% 43,865,000 2,310,000 41,555,000 18,441,975 1,737,150 16,704,825

TOTAL 148,368,036 10,232,331 138,135,705 57,000,836 6,543,868 50,456,968
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                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
 
13 CAPITAL IMPROVEMENTS 
 
600 CAPITAL IMPROVEMENTS                  2,017,500   |      2,017,500      11,968,105       9,423,105 |    367.07 
_____________________________________________________________________________________________________________________ 
                Group 13  Totals:         2,017,500   |      2,017,500      11,968,105       9,423,105 |    367.07 
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                                                 City of Nashua, New Hampshire 
                                           CAPITAL IMPROVEMENTS APPROPRIATION FY 2006 
 
 Committee                                              Department     Committee   Mayor's Recommended  Aldermanic Approved 
 Priority  Proj#      Title                               Request     Recommended   Amount  Bond Funds   Amount  Bond Funds 
 -------------------------------------------------------------------------------------------------------------------------- 
 LONG-TERM PROGRAMS 
 
 A-1       611-03     ADMINISTRATIVE SERVICES            1,300,000     1,300,000 
                      CITY-WIDE FIBER OPTICS 
 A-1       632-23     FIRE RESCUE                        5,786,130     5,786,130 
                      ARLINGTON ST. STATION (STATION 
                      4) RELOCATION 
 A-1       653-07     CAP IMP - STREET DEPT              2,075,000     2,075,000        700,000              700,000 
                      STREET PAVING PROGRAM FY06 
 A-1       653-09     CAP IMP - STREET DEPT              1,019,884     1,019,884        300,000              150,000 
                      SIDEWALK CONSTR & REPLACEMENT 
                      PROGRAM FY06 
 A-2       631-12     CAP IMP - POLICE                   2,500,000     2,500,000 
                      LAND PURCHASE - 11 RIVERSIDE 
 A-3       664-09     CAP IMP - AIRPORT 
                      PARALLEL TAXIWAY RELOC & REMOV 
                      APRON PVMNT-DESIGN,PERMIT,BID 
 A-3       653-11     CAP IMP - STREET DEPT                145,000       145,000        145,000 
                      ALLDS ST/SALMON BROOK RAIL 
                      SAFETY 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: A    ESSENTIAL TOTALS                        12,826,014    12,826,014      1,145,000              850,000 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 B-1       671-29     CAP IMP - COMM DEVELOP               250,000       250,000 
                      EAST HOLLIS STREET MASTER PLAN 
                      DESIGN & CONSTRUCTION 
 B-1       673-44     CAP IMP - ECONOMIC DEVELOPMENT     1,135,000     1,135,000 
                      NASHUA RIVER PROMENADE 
                      (RIVERWALK)/JCKSON FALLS (TIF) 
 B-2       681-09     CAP IMP - SCHOOL                   1,582,000     1,582,000        600,000 
                      DEFERRED MAINT/CAP IMPRVT FY06 
 B-3       611-10     CAP IMP - ADMIN SVCS                 750,000       750,000 
                      LONG-TERM SPACE SOLUTION 
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                                                 City of Nashua, New Hampshire 
                                           CAPITAL IMPROVEMENTS APPROPRIATION FY 2006 
 
 Committee                                              Department     Committee   Mayor's Recommended  Aldermanic Approved 
 Priority  Proj#      Title                               Request     Recommended   Amount  Bond Funds   Amount  Bond Funds 
 -------------------------------------------------------------------------------------------------------------------------- 
 B-3       632-06     CAP IMP - FIRE                       847,000       847,000                             100,000 
                      DEFERRED BUILDING MAINT FY06 
 B-3       681-06     CAP IMP - SCHOOL                   4,681,125     4,681,125 
                      HVAC REPLACEMENT: LEDGE / 
                      FAIRGROUND / CHARLOTTE 
 B-4       632-31     CAP IMP - FIRE                       668,105       668,105 
                      COMPUTER SYSTEM 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: B    DESIRABLE TOTALS                         9,913,230     9,913,230        600,000              100,000 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 C-1       653-13     CAP IMP - STREET DEPT                219,000       219,000 
                      BROAD ST/DUBLIN AVE RECONSTR 
 C-2       611-14     CAP IMP - ADMIN SVCS               2,000,000     2,000,000 
                      KEEFE AUDITORIUM RENOVATIONS 
 C-2       631-11     CAP IMP - POLICE                   1,800,000     1,800,000 
                      HVAC SYSTEM 
 C-3       671-47     CAP IMP - COMM DEVELOP               200,000       200,000 
                      FRANKLIN STREET PARKING GARAGE 
                      (TIF) 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: C    ACCEPTABLE TOTALS                        4,219,000     4,219,000 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 D-1       681-43     CAP IMP - SCHOOL                   7,081,250     7,081,250 
                      ALL SCHOOL CONSTRUCTION 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: D    DEFERABLE TOTALS                         7,081,250     7,081,250 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
           699-07     WATER SUPPLY ACQUISITION                                          100,000              400,000 
           699-01     CAPITAL RESERVE FUND - SCHOOL                                  10,000,000            8,000,000 
                      CONSTRUCTION/RENOVATION 

qamarudeenm
Page:  253



 
 
                                                 City of Nashua, New Hampshire 
                                           CAPITAL IMPROVEMENTS APPROPRIATION FY 2006 
 
 Committee                                              Department     Committee   Mayor's Recommended  Aldermanic Approved 
 Priority  Proj#      Title                               Request     Recommended   Amount  Bond Funds   Amount  Bond Funds 
 -------------------------------------------------------------------------------------------------------------------------- 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: X    TOTALS                                                               10,100,000            8,400,000 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 -------------------------------------------------------------------------------------------------------------------------- 
 TOTAL LONG-TERM PROGRAMS                               34,039,494    34,039,494     11,845,000           9,350,000 
 ========================================================================================================================== 
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                                                 City of Nashua, New Hampshire 
                                           CAPITAL IMPROVEMENTS APPROPRIATION FY 2006 
 
 Committee                                              Department     Committee   Mayor's Recommended  Aldermanic Approved 
 Priority  Proj#      Title                               Request     Recommended   Amount  Bond Funds   Amount  Bond Funds 
 -------------------------------------------------------------------------------------------------------------------------- 
 SHORT-TERM PROJECTS 
 
 A-1       617-02     CAP IMP - CITY HALL                  116,500       116,500 
                      CITY HALL FLOOR COVERING 
 A-1       671-46     CAP IMP - COMM DEVELOP                50,000        50,000         50,000 
                      THOREAU'S PARK: LOCAL SHARE 
 A-1       652-57     CAP IMP - PARK & REC                  57,000        57,000 
                      ERION FIELD 
 A-1       681-35     CAP IMP - SCHOOL                     360,000       360,000 
                      TELEPHONE REPLACEMENT 
 A-2       613-02     CAP IMP - CITY CLERK                  54,000        54,000 
                      CITY CLERK'S RENOVATION 
 A-3       651-38                                           40,000        40,000 
 A-3       681-41     CAP IMP - SCHOOL                     726,100       726,100 
                      SECURITY SYSTEMS UPGRADE 
 A-4       617-04     CAP IMP - CITY HALL                   69,000        69,000 
                      CENTRAL A/C UNITS AT CITY HALL 
 A-5       699-36     EXPENDABLE TRUST FUND -              100,000       100,000 
                      AFFORDABLE HOUSING 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: A    ESSENTIAL TOTALS                         1,572,600     1,572,600         50,000 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 B-1       671-40     CAP IMP - COMM DEVELOP               258,944       258,944 
                      ACQUISITION OF ABANDONED RR 
                      LINES (LOCAL SHARE) 
 B-1       671-14                                           40,000        40,000 
 B-1       655-24     CAP IMP - TRAFFIC                     50,375        50,375 
                      STOP SIGN REPLACEMENT 
                      COMPLIANCE 
 B-2       620-01     CAP IMP - HUNT BUILDING              550,788       550,788 
                      HUNT BUIDING RENOVATIONS 
 B-2       657-01     CAP IMP - PARKING LOTS                50,000        50,000 
                      MUNICIPAL PARKING GARAGES 
                      STRUCTURAL REHAB 
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                                                 City of Nashua, New Hampshire 
                                           CAPITAL IMPROVEMENTS APPROPRIATION FY 2006 
 
 Committee                                              Department     Committee   Mayor's Recommended  Aldermanic Approved 
 Priority  Proj#      Title                               Request     Recommended   Amount  Bond Funds   Amount  Bond Funds 
 -------------------------------------------------------------------------------------------------------------------------- 
 B-2       681-08     CAP IMP - SCHOOL                     100,000       100,000 
                      LAND ACQUISITION:ELM ST JHS 
 B-3       617-05     CAP IMP - CITY HALL                  475,000       475,000 
                      NEW ELEVATOR AT 18 MULBERRY ST 
 B-3       675-05     CAP IMP - PUBLIC LIBRARIES            38,000        38,000 
                      LIGHTING 
 B-4       652-58     CAP IMP - PARK & REC                  78,650        78,650 
                      CROWN HILL POOL REPAIRS 
 B-4       652-15     CAP IMP - PARK DEPT                   30,000        30,000 
                      IRRIGATION SYSTEMS 
 B-4       655-26     CAP IMP - TRAFFIC                     32,400        32,400 
                      STREET NAME SIGN REPLACEMENT 
                      COMPLIANCE 
 B-4       655-29     CAP IMP - TRAFFIC                    150,000       150,000 
                      SMART TRAFFIC SIGNAL COMMUNIC 
                      SYSTEM 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: B    DESIRABLE TOTALS                         1,854,157     1,854,157 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 C-1       611-13     CAP IMP - ADMIN SVCS                  55,700        55,700 
                      UPGRADE ELEVATOR ACCESS AT 
                      14 COURT ST 
 C-2       632-18     FIRE RESCUE                          220,000       220,000 
                      STATION #1: EXTERIOR IMPRVMNTS 
                      (AMHERST ST STATION) 
 C-3       671-44     CAP IMP - COMM DEVELOP                50,000        50,000 
                      CITIZEN ATTITUDE SURVEY 
 C-3       671-39     CAP IMP - COMM DEVELOP                75,000        75,000 
                      NASHUA TRAILS PLAN UPDATE - 
                      LOCAL SHARE 
 C-3       655-23     CAP IMP - TRAFFIC                     80,000        80,000 
                      TRAFFIC SIGNALS 
 C-4       671-48     CAP IMP - COMM DEVELOP                60,000        60,000 
                      DOWNTOWN FRINGE STREETSCAPE 
                      IMPROVEMENTS 
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                                                 City of Nashua, New Hampshire 
                                           CAPITAL IMPROVEMENTS APPROPRIATION FY 2006 
 
 Committee                                              Department     Committee   Mayor's Recommended  Aldermanic Approved 
 Priority  Proj#      Title                               Request     Recommended   Amount  Bond Funds   Amount  Bond Funds 
 -------------------------------------------------------------------------------------------------------------------------- 
 C-4       671-45     CAP IMP - COMM DEVELOP               100,000       100,000 
                      HISTORIC & CULTURAL RESOURCES 
                      PLAN 
 C-4       632-32     CAP IMP - FIRE                       300,000       300,000 
                      TRAINING GROUNDS 
 C-4       652-43     CAP IMP - PARK & REC                  70,000        70,000 
                      LABINE PARK COMPLEX 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: C    ACCEPTABLE TOTALS                        1,010,700     1,010,700 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 D-1       671-49     CAP IMP - COMM DEVELOP               150,000       150,000 
                      CANAL STREET AREA PLAN 
 D-2       675-06     CAP IMP - PUBLIC LIBRARIES           100,000       100,000 
                      EAST WING RENOVATION/EXPANSION 
 D-3       671-42     CAP IMP - COMM DEVELOP               150,000       150,000 
                      AMHERST ST & BROAD ST EAST OF 
                      F.E.E. TURNPIKE PLAN 
 D-4       673-45     CAP IMP - ECONOMIC DEVELOPMENT        50,000        50,000 
                      ENERGY EFFICIENCY/IMPROVEMENTS 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: D    DEFERABLE TOTALS                           450,000       450,000 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 O-1       674-04     CAP IMP - URBAN PROGRAMS              10,000        10,000 
                      SERVICE VEHICLE REPLACEMENT 
                      LOCAL SHARE (20%) 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: O    OTHER TOTALS                                10,000        10,000 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
           699-03     CAPITAL RESERVE FUND-PORTABLE         73,105                       73,105               73,105 
                      CLASSROOMS 
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                                                 City of Nashua, New Hampshire 
                                           CAPITAL IMPROVEMENTS APPROPRIATION FY 2006 
 
 Committee                                              Department     Committee   Mayor's Recommended  Aldermanic Approved 
 Priority  Proj#      Title                               Request     Recommended   Amount  Bond Funds   Amount  Bond Funds 
 -------------------------------------------------------------------------------------------------------------------------- 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: X    TOTALS                                      73,105                       73,105               73,105 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 -------------------------------------------------------------------------------------------------------------------------- 
 TOTAL SHORT-TERM PROJECTS                               4,970,562     4,897,457        123,105              73,105 
 ========================================================================================================================== 
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ENTERPRISE FUNDS 
 
 
 
 



 
 
                                               City of Nashua, New Hampshire 
                                    FISCAL YEAR 2006 OPERATING BUDGET/800 APPROPRIATIONS 
 
 
                                     Fiscal Year 2005  ----------------- Fiscal Year 2006 -------------  - % Change - 
                                        Aldermanic    |    Department         Mayor's      Aldermanic  |    Ald. 
                                       Adj Approved   |     Requested    Adjusted Budget     Approved  |   Approved 
===================================================================================================================== 
===================================================================================================================== 
TOTAL OPERATING BUDGET:                 189,532,813   |    201,288,410     210,816,350     209,729,201 |     10.66 
 
 
 
14 ENTERPRISE FUND 
 
801 SOLID WASTE DISPOSAL                  5,819,642   |      6,780,942       6,780,942       6,672,487 |     14.65 
802 SEWERAGE DISPOSAL SYSTEM              6,336,940   |      7,170,927       7,170,927       7,161,036 |     13.00 
_____________________________________________________________________________________________________________________ 
                Group 14  Totals:        12,156,582   |     13,951,869      13,951,869      13,833,523 |     13.79 
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                                                City of Nashua, New Hampshire 
                                   DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
Department: 801  SOLID WASTE DISPOSAL 
________________________________________________________________________________________________________ 
                                           Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
     Comm                                     Aldermanic    |   Department    Recommended     Aldermanic 
Dept Code   Description                        Approved     |    Estimate       By Mayor       Approved 
____________________________________________________________|___________________________________________ 
801  401    SOLID WASTE-RESIDENTIAL CREDIT                  | 
801  402    CITY MSW                            2,598,796   |     2,598,796     2,598,796     2,598,796 
801  403    RECYCLING SALES                        45,000   |        45,000        45,000        45,000 
801  404    INTEREST - MSW                                  | 
801  408    SLUDGE DISPOSAL                        30,960   |        30,960        30,960        30,960 
801  409    INTERDEPARTMENTAL COLLECTION                    | 
801  415    METHANE REVENUE                         9,500   |         9,500         9,500         9,500 
801  419    WOOD CHIP REVENUE                               | 
801  420    COVER MATERIAL REVENUE                          |        56,000        56,000        56,000 
801  421    INTEREST EARNED (CHARGED)                       | 
801  427    CONTRACTURAL REFUSE                             |                   1,700,000 
801  458    STATE BOND                              7,701   |         7,429         7,429         7,429 
801  461    INTEREST ON BANK ACCCOUNT                       | 
801  471    STATE SRF LOAN REIMB                  152,322   |       274,009       274,009       274,009 
801  478    LANDFILL STORAGE FEE                            | 
801  498    SWERF TRANSFERS                                 | 
801  540    LEASE OF PHYSICAL SITE(SPRINT)         23,025   |        23,025        23,025        23,025 
801  563    CASH - OVER & SHORT                             | 
801  592    MISC. REIMBURSEMENTS                            | 
801  599    MISCELLANEOUS REVENUE                           | 
801  701    REVENUE FROM GRANT                              | 
801  740    TRANSFERS FROM TRUST FUNDS            202,328   | 
801  749    TRANSFERS FROM G/F                              | 
801  899    ASBESTOS CONTAM SOIL DISPL REV                  |                                 1,017,225 
801  977    MAJESTIC HEIGHTS REIMB.                         | 
801  979    WORKING CAP./DEFICIT OFFSET         1,000,000   |                                 1,200,000 
-------------------------------------------------------------------------------------------------------- 
801  TOTAL  SOLID WASTE DISPOSAL                4,069,632   |     3,044,719     4,744,719     5,261,944 
======================================================================================================== 
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                                                City of Nashua, New Hampshire 
                                     800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 801  SOLID WASTE DISPOSAL 
____________________________________________________________________________________________________________________ 
                                           Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
                                              Aldermanic    |  Department     Recommended    Aldermanic | 2006 Aldmn 
            Description                      Adj.Approved   |    Request       By Mayor       Approved  | 2005 Budg. 
____________________________________________________________|___________________________________________|___________ 
801  01 SPECIAL FUND EXPENDITURES                           |                                           | 
801  11 PAYROLL... FULL-TIME                    1,556,850   |     1,471,058     1,471,058     1,471,058 | 
801  12 PAYROLL... PART-TIME                      165,230   |       160,230       160,230       160,230 | 
801  13 PAYROLL... OVERTIME                       234,593   |       243,928       243,928       243,928 | 
801  17 PAYROLL... LONGEVITY                        9,200   |         9,000         9,000         9,000 | 
801  31 TELECOMMUNICATIONS                          5,221   |         5,010         5,010         5,010 | 
801  32 ELECTRICITY                                13,080   |        12,099        12,099        12,099 | 
801  33 WATER                                       2,130   |         1,899         1,899         1,899 | 
801  34 HEATING FUEL                                5,450   |         4,542         4,542         4,542 | 
801  41 OFFICE SUPPLIES                             5,250   |         5,250         5,250         5,250 | 
801  42 JANITORIAL SUPPLIES                         8,070   |         8,070         8,070         8,070 | 
801  43 POSTAGE                                     3,100   |         3,100         3,100         3,100 | 
801  44 PRINTING                                    8,000   |         8,500         8,500         8,500 | 
801  45 MAJOR DEPARTMENTAL EXPENSE                 87,000   |        76,920        76,920        76,920 | 
801  46 CLOTHING                                   15,550   |        15,118        15,118        15,118 | 
801  47 MEDICAL SUPPLIES                            1,000   |           750           750           750 | 
801  48 AUTOMOTIVE FUEL                            95,797   |       123,002       123,002       123,002 | 
801  49 MISCELLANEOUS SUPPLIES                      5,500   |         5,500         5,500         5,500 | 
801  53 PROFESSIONAL SERVICES                     443,887   |       231,200       231,200       231,200 | 
801  54 ADVERTISING                                 6,000   |         3,000         3,000         3,000 | 
801  59 MISCELLANEOUS SERVICES                    163,474   |       134,794       134,794       132,794 | 
801  62 OFFICE EQUIPMENT                            3,600   |         2,200         2,200         2,200 | 
801  64 OTHER EQUIPMENT                            12,537   |        46,778        46,778        46,778 | 
801  68 MOTOR VEHICLES                            385,092   |       383,723       383,723       383,723 | 
801  69 MISCELLANEOUS EQUIPMENT                     2,100   |         2,100         2,100         2,100 | 
801  72 OFFICE EQUIP. REPAIRS & MAINT.                550   |           924           924           924 | 
801  74 OTHER EQUIP. REPAIRS & MAINT.               6,500   |         3,000         3,000         3,000 | 
801  75 BLDGS & GRNDS REPAIRS & MAINT.             46,000   |        41,000        41,000        41,000 | 
801  77 MAJOR SYSTEMS REPAIRS                      71,534   |       148,534       148,534       148,534 | 
801  78 MOTOR VEHICLES REPAIRS & MAINT             75,571   |        94,714        94,714        94,714 | 
801  79 MISCELLANEOUS REPAIRS & MAINT.                300   |           300           300           300 | 
801  82 PENSIONS                                  181,315   |       181,315       181,315       171,315 | 
801  83 INSURANCES                                344,334   |       344,334       344,334       344,334 | 
801  85 BONDED DEBT                             1,264,002   |     2,088,150     2,088,150     2,088,150 | 
801  91 TRAVEL                                      2,500   |         2,500         2,500         2,500 | 
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                                                City of Nashua, New Hampshire 
                                     800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 801  SOLID WASTE DISPOSAL 
____________________________________________________________________________________________________________________ 
                                           Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
                                              Aldermanic    |  Department     Recommended    Aldermanic | 2006 Aldmn 
            Description                      Adj.Approved   |    Request       By Mayor       Approved  | 2005 Budg. 
____________________________________________________________|___________________________________________|___________ 
801  94 EDUCATION & SEMINARS                        7,625   |         7,950         7,950         7,950 | 
801  95 DUES & SUBSCRIPTIONS                        1,700   |         1,950         1,950         1,950 | 
801  96 CAPITAL OUTLAY                            580,000   |       908,500       908,500       852,691 | 
801  98 UNCLASSIFIED                                        |                                           | 
801  99 ADJUSTMENTS                                         |                                   -40,646 | 
____________________________________________________________|___________________________________________|___________ 
TOTAL       APPROPRIATIONS                      5,819,642   |     6,780,942     6,780,942     6,672,487 |     14.65 
==================================================================================================================== 
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                                                 City of Nashua, New Hampshire 
                                      800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 801  SOLID WASTE DISPOSAL 
____________________________________________________________________________________________________________________ 
                                               Fiscal Year 2005 | ---------- Fiscal Year 2006 ----------| % Change 
     Comm                                         Aldermanic    |  Department   Recommended  Aldermanic | 2006 Aldmn 
Dept Code    #Pos. Description                   Adj.Approved   |    Request     By Mayor     Approved  | 2005 Budg. 
________________________________________________________________|_______________________________________|___________ 
801  01950         MULTI-SITE CONSTR. NON SRF                   |                                       | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 01           SPECIAL FUND EXPENDITURES                    |                                       | 
________________________________________________________________|_______________________________________|___________ 
801  11008   1     ADMINISTRATIVE ASSISTANT I          26,475   |      26,475       26,475       26,475 | 
801  11037         AGRONOMIST                                   |                                       | 
801  11101   2     LEAD EQUIPMENT OPERATOR             86,711   |      90,106       90,106       90,106 | 
801  11193   1     RECYCLING COORDINATOR               45,326   |      45,326       45,326       45,326 | 
801  11208         DPW BUSINESS COORDINATOR                     |       3,235        3,235        3,235 | 
801  11209         DEPUTY DIRECTOR, ADMIN               4,893   |                                       | 
801  11211         DEPUTY MANAGER OF ENGINEERING        3,615   |       3,407        3,407        3,407 | 
801  11212         DEPUTY CITY ENGINEER                 4,058   |                                       | 
801  11222         DEPUTY TREASURER/TAX COLLECTOR       9,127   |       9,948        9,948        9,948 | 
801  11229         DEPUTY DIRECTOR, SOLID WASTE        74,278   |                                       | 
801  11249         DIRECTOR PUBLIC WKS                  6,421   |       6,613        6,613        6,613 | 
801  11271   1     ENVIRON. ENGINEER, LANDFILL         46,194   |      47,580       47,580       47,580 | 
801  11276   4     EQUIP OPER LANDFILL                156,832   |     163,072      163,072      163,072 | 
801  11279         EQUIP OPER ST REP                            |                                       | 
801  11321   1     OPERATIONS MANAGER,SOLID WASTE      53,721   |      53,721       53,721       53,721 | 
801  11327         FOREMAN LABOR STREET                         |                                       | 
801  11334   1     FOREMAN REFUSE                      44,182   |      46,864       46,864       46,864 | 
801  11353         INFORMATION TECHNOLOGY SYS MGR       3,235   |       3,332        3,332        3,332 | 
801  11383   1     LANDFILL BUSINESS COORDINATOR       49,007   |      50,477       50,477       50,477 | 
801  11435         CITY ENGINEER                                |       4,295        4,295        4,295 | 
801  11595   13    COLLECTION EQUIPMENT OPERATOR      621,197   |     501,592      501,592      501,592 | 
801  11596   4     COLLECTION EQUIP OPERATOR(AUTO     156,749   |     163,072      163,072      163,072 | 
801  11598   1     COLLECT EQUIP OPERATOR/LANDFIL      38,843   |      40,394       40,394       40,394 | 
801  11606   1     LICENSED SCALE OPERATOR             28,951   |      28,951       28,951       28,951 | 
801  11618   1     SECRETARY III                       25,608   |      25,608       25,608       25,608 | 
801  11647   1     SUPERINTENDENT SOLID WASTE                   |      76,506       76,506       76,506 | 
801  11759         TRUCK DRIVER ST REP                          |                                       | 
801  11765   2     WATCHMAN LANDFILL                   71,427   |      74,214       74,214       74,214 | 
801  11900         ADJUSTMENTS                                  |       6,270        6,270        6,270 | 
801  11994         MERIT REDUCTION                              |                                       | 
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________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL 11     35    PAYROLL... FULL-TIME             1,556,850   |   1,471,058    1,471,058    1,471,058 | 
________________________________________________________________|_______________________________________|___________ 
801  12085   1     INTERN                               7,500   |       7,500        7,500        7,500 | 
801  12594   10    TEMPORARY RUBBISH COLLECTOR        157,730   |     152,730      152,730      152,730 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 12     11    PAYROLL... PART-TIME               165,230   |     160,230      160,230      160,230 | 
________________________________________________________________|_______________________________________|___________ 
801  13004         PAY. OVERTIME MISC. OPERATIONS     234,593   |     243,928      243,928      243,928 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 13           PAYROLL... OVERTIME                234,593   |     243,928      243,928      243,928 | 
________________________________________________________________|_______________________________________|___________ 
801  17001         PAY. LONG. 5-9 YEARS                 3,300   |       3,600        3,600        3,600 | 
801  17002         PAY. LONG. 10-14 YEARS               1,500   |       1,000        1,000        1,000 | 
801  17004         PAY. LONG. 15-19 YEARS               3,500   |       3,500        3,500        3,500 | 
801  17008         PAY. LONG. 20-24 YEARS                 900   |         900          900          900 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 17           PAYROLL... LONGEVITY                 9,200   |       9,000        9,000        9,000 | 
________________________________________________________________|_______________________________________|___________ 
801  31005         TELEPHONE, BASIC SERVICE CHGS        2,511   |       2,300        2,300        2,300 | 
801  31040         TELEPHONE, TOLL CALLS                   90   |          90           90           90 | 
801  31050         PAGER/PORTABLE COMMUNICATIONS        2,620   |       2,620        2,620        2,620 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 31           TELECOMMUNICATIONS                   5,221   |       5,010        5,010        5,010 | 
________________________________________________________________|_______________________________________|___________ 
801  32005         ELECTRICITY, BASIC SERVICE CHG      13,080   |      12,099       12,099       12,099 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 32           ELECTRICITY                         13,080   |      12,099       12,099       12,099 | 
________________________________________________________________|_______________________________________|___________ 
801  33005         WATER, BASIC SERVICE CHARGES         2,130   |       1,899        1,899        1,899 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 33           WATER                                2,130   |       1,899        1,899        1,899 | 
________________________________________________________________|_______________________________________|___________ 
801  34015         HEATING, PROPANE & NATURAL GAS       5,450   |       4,542        4,542        4,542 | 
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________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL 34           HEATING FUEL                         5,450   |       4,542        4,542        4,542 | 
________________________________________________________________|_______________________________________|___________ 
801  41005         COPY MACHINE PAPER & TONER             750   |         750          750          750 | 
801  41010         SPECIAL OFFICE SUPPLIES                500   |         500          500          500 | 
801  41015         OFFICE SUPPLIES                      4,000   |       4,000        4,000        4,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 41           OFFICE SUPPLIES                      5,250   |       5,250        5,250        5,250 | 
________________________________________________________________|_______________________________________|___________ 
801  42000         JANITORIAL SUPPLIES                  8,070   |       8,070        8,070        8,070 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 42           JANITORIAL SUPPLIES                  8,070   |       8,070        8,070        8,070 | 
________________________________________________________________|_______________________________________|___________ 
801  43005         POSTAGE                              3,100   |       3,100        3,100        3,100 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 43           POSTAGE                              3,100   |       3,100        3,100        3,100 | 
________________________________________________________________|_______________________________________|___________ 
801  44005         OUTSIDE PRINTING                     7,500   |       8,000        8,000        8,000 | 
801  44025         IN-HOUSE PRINTING                      500   |         500          500          500 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 44           PRINTING                             8,000   |       8,500        8,500        8,500 | 
________________________________________________________________|_______________________________________|___________ 
801  45060         CONSTRUCTION MATERIALS              10,000   |       7,500        7,500        7,500 | 
801  45191         GRAVEL & COVER SYSTEMS              60,000   |      60,000       60,000       60,000 | 
801  45285         SIGNS                                2,000   |       2,000        2,000        2,000 | 
801  45305         BROMIDE TRACER                      15,000   |       7,420        7,420        7,420 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 45           MAJOR DEPARTMENTAL EXPENSE          87,000   |      76,920       76,920       76,920 | 
________________________________________________________________|_______________________________________|___________ 
801  46030         PROTECTIVE CLOTHING                  9,350   |       8,028        8,028        8,028 | 
801  46045         WORK CLOTHING                        6,200   |       7,090        7,090        7,090 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 46           CLOTHING                            15,550   |      15,118       15,118       15,118 | 
________________________________________________________________|_______________________________________|___________ 
801  47010         MEDICAL SUPPLIES                     1,000   |         750          750          750 | 
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________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL 47           MEDICAL SUPPLIES                     1,000   |         750          750          750 | 
________________________________________________________________|_______________________________________|___________ 
801  48005         DIESEL FUEL                         87,397   |     111,802      111,802      111,802 | 
801  48015         GASOLINE                             8,400   |      11,200       11,200       11,200 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 48           AUTOMOTIVE FUEL                     95,797   |     123,002      123,002      123,002 | 
________________________________________________________________|_______________________________________|___________ 
801  49025         BOOKS & PUBLICATIONS                   250   |         250          250          250 | 
801  49040         CRIME PREV. & SAFETY SUPPLIES        3,000   |       3,000        3,000        3,000 | 
801  49075         MISCELLANEOUS SUPPLIES               2,250   |       2,250        2,250        2,250 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 49           MISCELLANEOUS SUPPLIES               5,500   |       5,500        5,500        5,500 | 
________________________________________________________________|_______________________________________|___________ 
801  53030         ENGINEERING SERVICES                40,000   |      35,000       35,000       35,000 | 
801  53075         PROFESSIONAL SERVICES               59,000   |      59,000       59,000       59,000 | 
801  53080         SHADY LANE O & M                    30,000   |      25,000       25,000       25,000 | 
801  53082         LINCOLN PARK O & M                  18,000   |       5,200        5,200        5,200 | 
801  53083         CLOS/DEV ABAND LAND RES PMT TF               |                                       | 
801  53087         OLD NASH L/F STADIUM PARK O&M       18,000   |       7,000        7,000        7,000 | 
801  53088         ROUSSEL/GARDNER L/F O&M             18,000   |       5,200        5,200        5,200 | 
801  53109         CONTRACT SERVICES-OTHER            217,887   |      64,800       64,800       64,800 | 
801  53115         TEMP SERVICES                        3,000   |                                       | 
801  53130         PROFESSIONAL ENVRNMNTL MONITOR      40,000   |      30,000       30,000       30,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 53           PROFESSIONAL SERVICES              443,887   |     231,200      231,200      231,200 | 
________________________________________________________________|_______________________________________|___________ 
801  54020         ADVERTISING, MISC.                   6,000   |       3,000        3,000        3,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 54           ADVERTISING                          6,000   |       3,000        3,000        3,000 | 
________________________________________________________________|_______________________________________|___________ 
801  59100         MISCELLANEOUS SERVICES              47,500   |      45,500       45,500       45,500 | 
801  59110         LEACHATE DISPOSAL                   18,000   |       5,000        5,000        5,000 | 
801  59220         MAILING SERVICES                     1,050   |       1,082        1,082        1,082 | 
801  59236         CUST/SERV BILLING COORDINATOR       18,218   |      18,765       18,765       18,765 | 
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________________________________________________________________|_______________________________________|___________ 
801  59237         CUST/SERV RECEIVABLE COORD.         17,548   |      18,074       18,074       18,074 | 
801  59238         CUST/SERV CONTRACTUAL SERVICES         350   |         361          361          361 | 
801  59239         CUST/SERV BILLING SUPPLIES           3,500   |       3,605        3,605        1,605 | 
801  59240         ACCOUNTING/COMPLIANCE MANAGER        3,308   |       3,407        3,407        3,407 | 
801  59245         HAULING/DROP OFF                    10,000   |       5,000        5,000        5,000 | 
801  59250         EQUIP RENTAL OF BRUSH/TREES         26,000   |      25,000       25,000       25,000 | 
801  59255         TIRE PROCESS                        18,000   |       9,000        9,000        9,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 59           MISCELLANEOUS SERVICES             163,474   |     134,794      134,794      132,794 | 
________________________________________________________________|_______________________________________|___________ 
801  62000         OFFICE EQUIPMENT                     3,600   |       2,200        2,200        2,200 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 62           OFFICE EQUIPMENT                     3,600   |       2,200        2,200        2,200 | 
________________________________________________________________|_______________________________________|___________ 
801  64040         COMPUTER SOFTWARE                    3,537   |       3,534        3,534        3,534 | 
801  64045         COMPUTER EQUIPMENT                           |      33,744       33,744       33,744 | 
801  64050         CONSTRUCTION EQUIPMENT               1,500   |       1,500        1,500        1,500 | 
801  64192         MISCELLANEOUS EQUIPMENT              7,500   |       8,000        8,000        8,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 64           OTHER EQUIPMENT                     12,537   |      46,778       46,778       46,778 | 
________________________________________________________________|_______________________________________|___________ 
801  68092         MASTER LEASE/PURCH - INTEREST       41,360   |      46,935       46,935       46,935 | 
801  68093         MASTER LEASE/PURCH - PRINCIPAL     343,732   |     336,788      336,788      336,788 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 68           MOTOR VEHICLES                     385,092   |     383,723      383,723      383,723 | 
________________________________________________________________|_______________________________________|___________ 
801  69010         FIRE EXTINGUISHERS                   1,600   |       1,600        1,600        1,600 | 
801  69025         HAND TOOLS                             500   |         500          500          500 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 69           MISCELLANEOUS EQUIPMENT              2,100   |       2,100        2,100        2,100 | 
________________________________________________________________|_______________________________________|___________ 
801  72010         MAINT. CONTRACT, PHOTOCOPIERS          550   |         924          924          924 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 72           OFFICE EQUIP. REPAIRS & MAINT.         550   |         924          924          924 | 
________________________________________________________________|_______________________________________|___________ 
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________________________________________________________________|_______________________________________|___________ 
801  74020         MAINT., COMPUTER EQUIPMENT           2,000   |       2,000        2,000        2,000 | 
801  74150         REPAIRS, RADIO EQUIPMENT               500   |         500          500          500 | 
801  74175         REPAIRS, SEWER SYSTEM                4,000   |         500          500          500 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 74           OTHER EQUIP. REPAIRS & MAINT.        6,500   |       3,000        3,000        3,000 | 
________________________________________________________________|_______________________________________|___________ 
801  75023         MAINT., GENERAL BLDGS & GROUND      20,000   |      15,000       15,000       15,000 | 
801  75085         MAINT., CLOSED LANDFILLS            25,000   |      25,000       25,000       25,000 | 
801  75100         REPAIRS, DOORS                       1,000   |       1,000        1,000        1,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 75           BLDGS & GRNDS REPAIRS & MAINT.      46,000   |      41,000       41,000       41,000 | 
________________________________________________________________|_______________________________________|___________ 
801  77020         REPAIRS, MAJOR VEHCLS & EQUIP.      71,534   |     148,534      148,534      148,534 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 77           MAJOR SYSTEMS REPAIRS               71,534   |     148,534      148,534      148,534 | 
________________________________________________________________|_______________________________________|___________ 
801  78065         MAINT., TIRES & TUBES               25,500   |      45,500       45,500       45,500 | 
801  78100         REPAIRS, MISCELLANEOUS              50,071   |      49,214       49,214       49,214 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 78           MOTOR VEHICLES REPAIRS & MAINT      75,571   |      94,714       94,714       94,714 | 
________________________________________________________________|_______________________________________|___________ 
801  79030         REPAIRS, FIRE EXTINGUISHERS            300   |         300          300          300 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 79           MISCELLANEOUS REPAIRS & MAINT.         300   |         300          300          300 | 
________________________________________________________________|_______________________________________|___________ 
801  82025         STATE PENSIONS GEN'L GOV'T           3,568   |       3,568        3,568        3,318 | 
801  82104         S.W. DISPOSAL FICA/MEDI              9,000   |       9,000        9,000        8,750 | 
801  82105         S.W. DISPOSAL-PENSIONS              52,420   |      52,420       52,420       48,920 | 
801  82204         S.W. COLLECTION FICA/MEDI           23,281   |      23,281       23,281       21,281 | 
801  82205         S.W. COLLECTION-PENSIONS            76,400   |      76,400       76,400       76,400 | 
801  82304         S.W. RECYCLING FICA/MEDI             3,704   |       3,704        3,704          204 | 
801  82404         S.W. RECYCLING OPER FICA/MEDI        4,222   |       4,222        4,222        3,972 | 
801  82405         S.W. RECYCLING OPER-PENSIONS         5,622   |       5,622        5,622        5,372 | 
801  82504         FIXED. EXP. FICA/MEDI                3,098   |       3,098        3,098        3,098 | 
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________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL 82           PENSIONS                           181,315   |     181,315      181,315      171,315 | 
________________________________________________________________|_______________________________________|___________ 
801  83006         HEALTH/DENTAL INSURANCES                     |                                       | 
801  83106         S.W. DISPOSAL-HEALTH/DENTAL         97,027   |      97,027       97,027       97,027 | 
801  83130         S.W. DISPOSAL-LIFE INSURANCE           635   |         635          635          635 | 
801  83206         S.W. COLLECTION-HEALTH/DENTAL      161,145   |     161,145      161,145      161,145 | 
801  83230         S.W. COLLECTION-LIFE INSURANCE         792   |         792          792          792 | 
801  83306         S.W. RECYCLING-HEALTH/DENTAL        20,217   |      20,217       20,217       20,217 | 
801  83330         S.W. RECYCLING-LIFE INSURANCE          516   |         516          516          516 | 
801  83406         S.W. RECYCLING OPER-HEALTH/DEN      63,610   |      63,610       63,610       63,610 | 
801  83430         S.W. RECY. OPER.-LIFE INSURANC         392   |         392          392          392 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 83           INSURANCES                         344,334   |     344,334      344,334      344,334 | 
________________________________________________________________|_______________________________________|___________ 
801  85050         INTEREST SOLID WASTE                 8,730   |       7,642        7,642        7,642 | 
801  85055         PRINCIPAL SOLID WASTE               28,911   |      28,591       28,591       28,591 | 
801  85060         SRF LOAN REPAYMENT PRINCIPAL       738,977   |   1,234,245    1,234,245    1,234,245 | 
801  85065         SRF LOAN REPAYMENT INTEREST        364,957   |     606,117      606,117      606,117 | 
801  85070         SRF LOAN ADMINISTRATIVE FEE        122,427   |     211,555      211,555      211,555 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 85           BONDED DEBT                      1,264,002   |   2,088,150    2,088,150    2,088,150 | 
________________________________________________________________|_______________________________________|___________ 
801  91005         TRAVEL, LOCAL - MILEAGE BASIS        2,500   |       2,500        2,500        2,500 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 91           TRAVEL                               2,500   |       2,500        2,500        2,500 | 
________________________________________________________________|_______________________________________|___________ 
801  94005         CONFERENCES & SEMINARS               6,625   |       6,950        6,950        6,950 | 
801  94010         EDUCATIONAL ASSISTANCE               1,000   |       1,000        1,000        1,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 94           EDUCATION & SEMINARS                 7,625   |       7,950        7,950        7,950 | 
________________________________________________________________|_______________________________________|___________ 
801  95005         MEMBERSHIP DUES                      1,500   |       1,700        1,700        1,700 | 
801  95010         SUBSCRIPTIONS                          200   |         250          250          250 | 
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________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL 95           DUES & SUBSCRIPTIONS                 1,700   |       1,950        1,950        1,950 | 
________________________________________________________________|_______________________________________|___________ 
801  96008         LANDFILL GAS CONSTRUCTION           30,000   |      10,000       10,000       10,000 | 
801  96009         VERTICAL WALL CONSTRUCTION          50,000   |      75,000       75,000       35,000 | 
801  96011         REG CLOSURE RSRV PMNT TO T.F.      500,000   |     500,000      500,000      500,000 | 
801  96019         ASL CARTS                                    |                                       | 
801  96021         SWERF FUNDED LANDFILL EQUIP.                 |                                       | 
801  96125         FUTURE LANDFILL DSGN & PERMIT                |     130,000      130,000      130,000 | 
801  96510         FHL TRASH CONTAINMENT SYSTEM                 |     193,500      193,500      177,691 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 96           CAPITAL OUTLAY                     580,000   |     908,500      908,500      852,691 | 
________________________________________________________________|_______________________________________|___________ 
801  98029         MISC. FUNCTIONS - FOOD                       |                                       | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 98           UNCLASSIFIED                                 |                                       | 
________________________________________________________________|_______________________________________|___________ 
801  99999         ALDERMANIC ADJUSTMENTS                       |                               -40,646 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 99           ADJUSTMENTS                                  |                               -40,646 | 
________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL        46    APPROPRIATIONS                   5,819,642   |   6,780,942    6,780,942    6,672,487 |     14.65 
==================================================================================================================== 
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CITY OF NASHUA, NEW HAMPSHIRE
SCHEDULE OF BONDED DEBT - SOLID WASTE DISPOSAL

FISCAL PERIOD JULY 1, 2005 TO JUNE 30, 2006

10/4/2005

PRINCIPAL INTEREST
OPENING FISCAL CLOSING OPENING FISCAL CLOSING
BALANCE PAYMENT BALANCE BALANCE PAYMENT BALANCE

LIFE ISSUE JULY '2005 FY '2006 JUN '2006 JULY '2005 FY '2006 JUN '2006

*  2002 REFUNDING FOR 4 HILLS LANDFILL CLOSURE
   TO JULY 15, 2002
*  2015 *  $241,801.55 @ 3.66% 233,982 28,591 205,391 39,486 7,642 31,844

  
   

TOTALS 233,982 28,591 205,391 39,486 7,642 31,844
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CITY OF NASHUA, NEW HAMPSHIRE
SCHEDULE OF STATE REVOLVING FUND LOAN PAYMENT

SOLID WASTE DISPOSAL
FISCAL PERIOD JULY 01, 2005 TO JUNE 30, 2006

PRINCIPAL INTEREST
OPENING FISCAL CLOSING OPENING FISCAL CLOSING
BALANCE PAYMENT BALANCE BALANCE PAYMENT BALANCE

LIFE LOAN JULY '2005 FY '2006 JUN '2006 JULY '2005 FY '2006 JUN '2006
*  1999 LANDFILL EXPANSION & CLOSURE 2,389,376 183,798 2,205,578 705,152 100,736 604,416
   TO FEBRUARY 01, 1999  
*  2018 * $3,675,962 @ 4.216%

*  2002 LANDFILL EXPANSION & CLOSURE 7,031,250 439,453 6,591,797 2,376,281 279,562 2,096,719
   TO APRIL 01, 2002
*  2021 * $8,789,062 @3.976%

*  2004 MULTI-SITE LANDFILL - OLD NASHUA 425,688 23,649 402,039 149,791 15,767 134,024
   TO JAN  01, 2004
*  2023 * $472,987 @3.976%

*  2004 MULTI-SITE LANDFILL - ATHERTON PARK 81,000 4,500 76,500 28,687 3,020 25,667
   TO JAN  01, 2004
*  2023 * $90,000 @3.728%

*  2004 MULTI-SITE LANDFILL - ROUSSEL/GARDNER 1,391,546 77,308 1,314,238 492,830 51,877 440,953
   TO MAY 01, 2004
*  2023 * $1,544,699 @3.728%

*  2004 MULTI-SITE LANDFILL - SHADY LANE 211,163 11,731 199,432 74,786 7,872 66,914
   TO MAY 01, 2004  
*  2023 * $234,626 @3.728%  

*  2005 MSW CLOSURE 7,486,964 374,348 7,112,616 2,872,953 249,820 2,623,133
   TO JULY 01, 2005
*  2024 * $7,486,963.72 @3.6880%

*  2005 MUTI-SITE LANDFILL - ENGINEERING  (EST.) 1,051,123 52,556 998,567 420,449 38,190 382,259
   TO JULY 01, 2005
*  2024 * $1,051,123 @3.728%

*  2005 MUTI-SITE LANDFILL - LINCOLN  PARK (EST.) 1,578,845 78,942 1,499,903 631,538 57,364 574,174
   TO JULY 01, 2005
*  2024 * $1,578,845 @3.728%

TOTALS 21,646,954 1,246,285 20,400,669 7,752,467 804,208 6,948,259
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                                                City of Nashua, New Hampshire 
                                   DETAILED DEPARTMENTAL REVENUE BUDGET FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
________________________________________________________________________________________________________ 
                                           Fiscal Year 2005 | ------------ Fiscal Year 2006 ------------ 
     Comm                                     Aldermanic    |   Department    Recommended     Aldermanic 
Dept Code   Description                        Approved     |    Estimate       By Mayor       Approved 
____________________________________________________________|___________________________________________ 
802  421    INTEREST EARNED (CHARGED)             -40,000   | 
802  451    SEWER USER FEES                     7,640,000   |     7,640,000     7,640,000     7,640,000 
802  452    CONNECTION FEES                        57,000   |        45,000        45,000        45,000 
802  453    PRETREATMENT                           10,000   |        10,000        10,000        10,000 
802  454    HUDSON-SEWERAGE FEES                  315,000   |       310,000       310,000       310,000 
802  455    PENNICHUCK-SEWERAGE FEES              175,000   |       175,000       175,000       175,000 
802  456    MERRIMACK-SEWERAGE FEES                35,000   |        33,000        33,000        33,000 
802  457    SEPTAGE                                37,000   |        37,000        37,000        37,000 
802  458    STATE BOND                            426,012   |       410,000       410,000       410,000 
802  460    INTEREST ON USER FEES                  30,000   |        30,000        30,000        30,000 
802  461    INTEREST ON BANK ACCCOUNT             600,000   |       500,000       500,000       500,000 
802  462    BAD CHECKS/CHARGES                        100   |           100           100           100 
802  464    SEPTAGE LICENSE FEES                      800   |         1,000         1,000         1,000 
802  467    LIEN REDEMPTION COSTS                  30,000   |        30,000        30,000        30,000 
802  468    CERTIFIED NOTICE FEES                  17,500   |        17,500        17,500        17,500 
802  471    STATE SRF LOAN REIMB                  187,605   |       187,605       187,605       187,605 
802  472    C.R.F. INTEREST/DIVIDEND              115,000   |       115,000       115,000       115,000 
802  476    IPP PERMIT FEES                         3,500   |         3,500         3,500         3,500 
802  481    HUDSON CAPITAL REVENUE                 83,723   |        85,000        85,000        85,000 
802  488    STATE AID GRANT                                 | 
802  515    SEWER USER FEE -MISC                            | 
802  563    CASH - OVER & SHORT                             | 
802  599    MISCELLANEOUS REVENUE                   1,000   | 
802  738    SALE OF EQUIPMENT/VEHICLES                      | 
802  840    EPA GRANT REIMBURSEMENT               900,000   |       100,000       100,000       100,000 
802  978    ACCUMULATED EARNINGS                1,401,217   |     1,991,222     1,991,222     1,991,222 
-------------------------------------------------------------------------------------------------------- 
802  TOTAL  SEWERAGE DISPOSAL SYSTEM           12,025,457   |    11,720,927    11,720,927    11,720,927 
======================================================================================================== 
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Sewerage Disposal System
Reconciliation of FY05/FY06 Budgets

FY05 Approved FY06 Approved
Budget Budget

Treatment Plant Operations/Fixed Costs 6,336,940               6,208,435               
CSO/Stormwater Operations 981,017                  952,601                  
CSO/Stormwater Capital Costs 4,706,000               4,550,000               
   Total Sewerage Disposal System 12,023,957           11,711,036           

Note:  Shaded area represents inclusion in operating budget printout
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                                                City of Nashua, New Hampshire 
                                     800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
____________________________________________________________________________________________________________________ 
                                           Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
                                              Aldermanic    |  Department     Recommended    Aldermanic | 2006 Aldmn 
            Description                      Adj.Approved   |    Request       By Mayor       Approved  | 2005 Budg. 
____________________________________________________________|___________________________________________|___________ 
802  11 PAYROLL... FULL-TIME                    1,323,580   |     1,810,688     1,810,688     1,810,688 | 
802  12 PAYROLL... PART-TIME                       21,600   |        26,400        26,400        26,400 | 
802  13 PAYROLL... OVERTIME                        70,000   |        99,000        99,000        99,000 | 
802  17 PAYROLL... LONGEVITY                       12,850   |        14,800        14,800        14,800 | 
802  31 TELECOMMUNICATIONS                         15,675   |        18,075        18,075        18,075 | 
802  32 ELECTRICITY                               416,725   |       462,654       462,654       462,654 | 
802  33 WATER                                       8,200   |         8,909         8,909         8,909 | 
802  34 HEATING FUEL                               60,000   |        65,800        65,800        65,800 | 
802  41 OFFICE SUPPLIES                             8,500   |        12,800        12,800        12,800 | 
802  42 JANITORIAL SUPPLIES                         4,300   |         4,500         4,500         4,500 | 
802  43 POSTAGE                                     1,000   |         1,990         1,990         1,990 | 
802  45 MAJOR DEPARTMENTAL EXPENSE                326,100   |       351,700       351,700       351,700 | 
802  46 CLOTHING                                   24,300   |        32,768        32,768        32,768 | 
802  48 AUTOMOTIVE FUEL                            30,150   |        42,846        42,846        42,846 | 
802  49 MISCELLANEOUS SUPPLIES                     28,000   |        47,400        47,400        47,400 | 
802  53 PROFESSIONAL SERVICES                      70,950   |        72,800        72,800        72,800 | 
802  54 ADVERTISING                                 4,000   |        12,000        12,000        12,000 | 
802  59 MISCELLANEOUS SERVICES                    964,476   |       910,612       910,612       910,612 | 
802  64 OTHER EQUIPMENT                            46,150   |        73,443        73,443        73,443 | 
802  66 EQUIPMENT RENTAL                            1,260   |         1,260         1,260         1,260 | 
802  68 MOTOR VEHICLES                             14,000   |        35,000        35,000        35,000 | 
802  72 OFFICE EQUIP. REPAIRS & MAINT.                530   |           583           583           583 | 
802  77 MAJOR SYSTEMS REPAIRS                     187,200   |       242,700       242,700       242,700 | 
802  82 PENSIONS                                  145,580   |       209,068       209,068       209,068 | 
802  83 INSURANCES                                328,316   |       447,266       447,266       447,266 | 
802  85 BONDED DEBT                             1,591,098   |     1,542,365     1,542,365     1,542,365 | 
802  87 CAPITAL RESERVE FUND                      430,000   |       430,000       430,000       430,000 | 
802  91 TRAVEL                                              |         1,000         1,000         1,000 | 
802  94 EDUCATION & SEMINARS                       13,100   |        25,100        25,100        25,100 | 
802  95 DUES & SUBSCRIPTIONS                       19,300   |        24,400        24,400        24,400 | 
802  96 CAPITAL OUTLAY                            170,000   |       143,000       143,000       143,000 | 
802  98 UNCLASSIFIED                                        |                                           | 
802  99 ADJUSTMENTS                                         |                                    -9,891 | 
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                                                City of Nashua, New Hampshire 
                                     800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
____________________________________________________________________________________________________________________ 
                                           Fiscal Year 2005 | ------------ Fiscal Year 2006 ----------- | % Change 
                                              Aldermanic    |  Department     Recommended    Aldermanic | 2006 Aldmn 
            Description                      Adj.Approved   |    Request       By Mayor       Approved  | 2005 Budg. 
____________________________________________________________|___________________________________________|___________ 
____________________________________________________________|___________________________________________|___________ 
TOTAL       APPROPRIATIONS                      6,336,940   |     7,170,927     7,170,927     7,161,036 |     13.00 
==================================================================================================================== 
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                                                 City of Nashua, New Hampshire 
                                      800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
____________________________________________________________________________________________________________________ 
                                               Fiscal Year 2005 | ---------- Fiscal Year 2006 ----------| % Change 
     Comm                                         Aldermanic    |  Department   Recommended  Aldermanic | 2006 Aldmn 
Dept Code    #Pos. Description                   Adj.Approved   |    Request     By Mayor     Approved  | 2005 Budg. 
________________________________________________________________|_______________________________________|___________ 
802  11028         ASSISTANT CITY ENGINEER              8,767   |      27,397       27,397       27,397 | 
802  11064         ACCOUNTING/COMPLIANCE MANAGER        3,308   |      10,221       10,221       10,221 | 
802  11091   1     CSO STORM WATER ENGINEER                     |      51,991       51,991       51,991 | 
802  11092   1     CSO, STREET SWEEPER                          |      37,315       37,315       37,315 | 
802  11094         DPW CONTRACT ADMINISTRATOR                   |      27,740       27,740       27,740 | 
802  11095   1     CSO STREET INSPECTOR                         |      42,466       42,466       42,466 | 
802  11102   1     ANALYTICAL CHEMIST                  42,731   |      42,731       42,731       42,731 | 
802  11105   1     PROCESS CHEMIST                     45,727   |      45,727       45,727       45,727 | 
802  11156   1     ASST MAINTENANCE FOREMAN            22,091   |      44,182       44,182       44,182 | 
802  11157   3     COLLECTION SYSTEM OPERATOR          58,812   |     122,304      122,304      122,304 | 
802  11158   2     COLLECTION SYSTEM TECHNICIAN        42,078   |      87,527       87,527       87,527 | 
802  11208         DPW BUSINESS COORDINATOR                     |       3,698        3,698        3,698 | 
802  11209         DEPUTY DIRECTOR, ADMIN               2,885   |                                       | 
802  11211         DEPUTY MANAGER OF ENGINEERING       21,688   |      40,886       40,886       40,886 | 
802  11222         DEPUTY TREASURER/TAX COLLECTOR       9,127   |       9,948        9,948        9,948 | 
802  11230         DEPUTY DIRECTOR, WWTP               57,691   |                                       | 
802  11249         DIRECTOR PUBLIC WKS                  3,892   |       7,558        7,558        7,558 | 
802  11260   2     ELECTRICAL DIAGNOSTIC TECH I        88,026   |      91,520       91,520       91,520 | 
802  11270   1     INDUSTRIAL PRETREAT.COORDINATO      49,111   |      49,111       49,111       49,111 | 
802  11330   1     FOREMAN MAINT WWTP                  48,758   |      48,758       48,758       48,758 | 
802  11333   1     FOREMAN OPS WWTP                    47,801   |      47,801       47,801       47,801 | 
802  11353         INFORMATION TECHNOLOGY SYS MGR       1,849   |       3,808        3,808        3,808 | 
802  11381   1     LABORER WWTP                        33,634   |      34,965       34,965       34,965 | 
802  11435         CITY ENGINEER                        4,058   |      30,062       30,062       30,062 | 
802  11480   4     MECHANIC WWTP 1ST CL               168,314   |     175,053      175,053      175,053 | 
802  11513   8     OPERATOR II WWTP                   336,628   |     350,105      350,105      350,105 | 
802  11514   3     OPERATOR III                       132,038   |     137,280      137,280      137,280 | 
802  11681   1     SUPERINTENDENT WWTP                          |      74,277       74,277       74,277 | 
802  11693   1     SUPER LABORATORY                    54,401   |      54,401       54,401       54,401 | 
802  11763   1     WWT BUSINESS COORDINATOR            40,165   |      41,369       41,369       41,369 | 
802  11764   1     WASTEWATER PROJECT ENGINEER                  |      55,686       55,686       55,686 | 
802  11900         ADJUSTMENTS                                  |      14,801       14,801       14,801 | 
802  11994         MERIT REDUCTION                              |                                       | 
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                                                 City of Nashua, New Hampshire 
                                      800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
____________________________________________________________________________________________________________________ 
                                               Fiscal Year 2005 | ---------- Fiscal Year 2006 ----------| % Change 
     Comm                                         Aldermanic    |  Department   Recommended  Aldermanic | 2006 Aldmn 
Dept Code    #Pos. Description                   Adj.Approved   |    Request     By Mayor     Approved  | 2005 Budg. 
________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL 11     36    PAYROLL... FULL-TIME             1,323,580   |   1,810,688    1,810,688    1,810,688 | 
________________________________________________________________|_______________________________________|___________ 
802  12154   3     SUMMER INTERN                       14,400   |      19,200       19,200       19,200 | 
802  12203   1     TEMPORARY LAB ASSISTANT, WWT         7,200   |       7,200        7,200        7,200 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 12     4     PAYROLL... PART-TIME                21,600   |      26,400       26,400       26,400 | 
________________________________________________________________|_______________________________________|___________ 
802  13004         PAY. OVERTIME MISC. OPERATIONS      70,000   |      99,000       99,000       99,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 13           PAYROLL... OVERTIME                 70,000   |      99,000       99,000       99,000 | 
________________________________________________________________|_______________________________________|___________ 
802  17001   2     PAY. LONG. 5-9 YEARS                   900   |         900          900          900 | 
802  17002         PAY. LONG. 10-14 YEARS                 500   |                                       | 
802  17004   5     PAY. LONG. 15-19 YEARS               3,150   |       3,500        3,500        3,500 | 
802  17008   1     PAY. LONG. 20-24 YEARS               2,250   |       2,700        2,700        2,700 | 
802  17010   5     PAY. LONG. 25 PLUS YEARS             6,050   |       7,700        7,700        7,700 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 17     13    PAYROLL... LONGEVITY                12,850   |      14,800       14,800       14,800 | 
________________________________________________________________|_______________________________________|___________ 
802  31005         TELEPHONE, BASIC SERVICE CHGS       14,775   |      17,175       17,175       17,175 | 
802  31040         TELEPHONE, TOLL CALLS                  900   |         900          900          900 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 31           TELECOMMUNICATIONS                  15,675   |      18,075       18,075       18,075 | 
________________________________________________________________|_______________________________________|___________ 
802  32005         ELECTRICITY, BASIC SERVICE CHG     416,725   |     462,654      462,654      462,654 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 32           ELECTRICITY                        416,725   |     462,654      462,654      462,654 | 
________________________________________________________________|_______________________________________|___________ 
802  33005         WATER, BASIC SERVICE CHARGES         8,200   |       8,909        8,909        8,909 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 33           WATER                                8,200   |       8,909        8,909        8,909 | 
________________________________________________________________|_______________________________________|___________ 
802  34015         HEATING, PROPANE & NATURAL GAS      60,000   |      65,800       65,800       65,800 | 
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                                                 City of Nashua, New Hampshire 
                                      800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
____________________________________________________________________________________________________________________ 
                                               Fiscal Year 2005 | ---------- Fiscal Year 2006 ----------| % Change 
     Comm                                         Aldermanic    |  Department   Recommended  Aldermanic | 2006 Aldmn 
Dept Code    #Pos. Description                   Adj.Approved   |    Request     By Mayor     Approved  | 2005 Budg. 
________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL 34           HEATING FUEL                        60,000   |      65,800       65,800       65,800 | 
________________________________________________________________|_______________________________________|___________ 
802  41015         OFFICE SUPPLIES                      8,500   |      12,800       12,800       12,800 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 41           OFFICE SUPPLIES                      8,500   |      12,800       12,800       12,800 | 
________________________________________________________________|_______________________________________|___________ 
802  42010         JANITORIAL, EXPENDABLES              4,300   |       4,500        4,500        4,500 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 42           JANITORIAL SUPPLIES                  4,300   |       4,500        4,500        4,500 | 
________________________________________________________________|_______________________________________|___________ 
802  43005         POSTAGE                              1,000   |       1,990        1,990        1,990 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 43           POSTAGE                              1,000   |       1,990        1,990        1,990 | 
________________________________________________________________|_______________________________________|___________ 
802  45101         POLYMER                            129,000   |     129,000      129,000      129,000 | 
802  45103         HYPOCHLORITE                        60,000   |      87,100       87,100       87,100 | 
802  45104         SODIUM HYDROXIDE                     8,500   |       6,000        6,000        6,000 | 
802  45105         SODIUM METABISULFITE                26,000   |      36,000       36,000       36,000 | 
802  45106         FERROUS CHLORIDE                    85,000   |      76,000       76,000       76,000 | 
802  45110         CHEMICALS, GENERAL                  14,500   |      14,500       14,500       14,500 | 
802  45175         GASES                                3,100   |       3,100        3,100        3,100 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 45           MAJOR DEPARTMENTAL EXPENSE         326,100   |     351,700      351,700      351,700 | 
________________________________________________________________|_______________________________________|___________ 
802  46045         WORK CLOTHING                       24,300   |      32,768       32,768       32,768 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 46           CLOTHING                            24,300   |      32,768       32,768       32,768 | 
________________________________________________________________|_______________________________________|___________ 
802  48005         DIESEL FUEL                         27,000   |      37,148       37,148       37,148 | 
802  48015         GASOLINE                             3,150   |       5,698        5,698        5,698 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 48           AUTOMOTIVE FUEL                     30,150   |      42,846       42,846       42,846 | 
________________________________________________________________|_______________________________________|___________ 
802  49025         BOOKS & PUBLICATIONS                 3,000   |       6,500        6,500        6,500 | 
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                                                 City of Nashua, New Hampshire 
                                      800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
____________________________________________________________________________________________________________________ 
                                               Fiscal Year 2005 | ---------- Fiscal Year 2006 ----------| % Change 
     Comm                                         Aldermanic    |  Department   Recommended  Aldermanic | 2006 Aldmn 
Dept Code    #Pos. Description                   Adj.Approved   |    Request     By Mayor     Approved  | 2005 Budg. 
________________________________________________________________|_______________________________________|___________ 
802  49070         LABORATORY SUPPLIES                 25,000   |      30,000       30,000       30,000 | 
802  49075         MISCELLANEOUS SUPPLIES                       |      10,900       10,900       10,900 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 49           MISCELLANEOUS SUPPLIES              28,000   |      47,400       47,400       47,400 | 
________________________________________________________________|_______________________________________|___________ 
802  53025         CONSULTING SERVICES                 12,000   |      12,000       12,000       12,000 | 
802  53030         ENGINEERING SERVICES                58,950   |      60,800       60,800       60,800 | 
802  53100         CONTRACT SERVICES                            |                                       | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 53           PROFESSIONAL SERVICES               70,950   |      72,800       72,800       72,800 | 
________________________________________________________________|_______________________________________|___________ 
802  54005         ADVERTISING, BIDS                            |                                       | 
802  54010         ADVERTISING, LEGAL NOTICES                   |                                       | 
802  54020         ADVERTISING, MISC.                   4,000   |      12,000       12,000       12,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 54           ADVERTISING                          4,000   |      12,000       12,000       12,000 | 
________________________________________________________________|_______________________________________|___________ 
802  59100         MISCELLANEOUS SERVICES              20,900   |      23,600       23,600       23,600 | 
802  59220         MAILING SERVICES                    40,000   |      40,000       40,000       40,000 | 
802  59225         SLUDGE DISPOSAL                    550,655   |     646,592      646,592      646,592 | 
802  59230         SEWER/STORMWATER MAINTENANCE       160,000   |                                       | 
802  59236         CUST/SERV BILLING COORDINATOR       18,218   |      18,218       18,218       18,218 | 
802  59237         CUST/SERV RECEIVABLE COORD.         44,831   |      44,830       44,830       44,830 | 
802  59238   1     CUST/SERV CONTRACTUAL SERVICES       1,372   |       1,372        1,372        1,372 | 
802  59239         CUST/SERV BILLING SUPPLIES           8,000   |       8,000        8,000        8,000 | 
802  59265         LOCKBOX SERVICE                     15,000   |      15,000       15,000       15,000 | 
802  59275         PWW CONTRACTUAL SERVICES            85,500   |      85,500       85,500       85,500 | 
802  59320         E.F. VEHICLE MAINTENANCE            20,000   |      27,500       27,500       27,500 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 59     1     MISCELLANEOUS SERVICES             964,476   |     910,612      910,612      910,612 | 
________________________________________________________________|_______________________________________|___________ 
802  64040         COMPUTER SOFTWARE                    9,650   |      16,743       16,743       16,743 | 
802  64045         COMPUTER EQUIPMENT                   4,000   |       7,000        7,000        7,000 | 
802  64192         MISCELLANEOUS EQUIPMENT             32,500   |      49,700       49,700       49,700 | 

qamarudeenm
Page:  280



 
                                                 City of Nashua, New Hampshire 
                                      800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
____________________________________________________________________________________________________________________ 
                                               Fiscal Year 2005 | ---------- Fiscal Year 2006 ----------| % Change 
     Comm                                         Aldermanic    |  Department   Recommended  Aldermanic | 2006 Aldmn 
Dept Code    #Pos. Description                   Adj.Approved   |    Request     By Mayor     Approved  | 2005 Budg. 
________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL 64           OTHER EQUIPMENT                     46,150   |      73,443       73,443       73,443 | 
________________________________________________________________|_______________________________________|___________ 
802  66025         PHOTOCOPIER LEASING                  1,260   |       1,260        1,260        1,260 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 66           EQUIPMENT RENTAL                     1,260   |       1,260        1,260        1,260 | 
________________________________________________________________|_______________________________________|___________ 
802  68045         VEHICLES                            14,000   |      35,000       35,000       35,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 68           MOTOR VEHICLES                      14,000   |      35,000       35,000       35,000 | 
________________________________________________________________|_______________________________________|___________ 
802  72010         MAINT. CONTRACT, PHOTOCOPIERS          530   |         583          583          583 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 72           OFFICE EQUIP. REPAIRS & MAINT.         530   |         583          583          583 | 
________________________________________________________________|_______________________________________|___________ 
802  77045         REPAIRS, PRELIM TREATMNT EQUIP       5,000   |       5,500        5,500        5,500 | 
802  77050         REPAIRS, PUMP (LIFT) STATIONS        8,100   |       8,100        8,100        8,100 | 
802  77055         REPAIRS, RAW SEWAGE PUMPS           11,000   |      11,000       11,000       11,000 | 
802  77062         CHEMICAL CONDITIONING                9,500   |       9,500        9,500        9,500 | 
802  77063         WATER SYSTEMS                        4,000   |       4,000        4,000        4,000 | 
802  77064         DISINFECTION                                 |                                       | 
802  77065         REPAIRS, SLUDGE HANDLING EQUIP      46,000   |      53,000       53,000       53,000 | 
802  77066         REPAIRS, PRIMARY TRMT EQUIP          6,000   |       6,000        6,000        6,000 | 
802  77067         REPAIR, SECONDARY TRMT PLANT        20,000   |      20,000       20,000       20,000 | 
802  77068         ODOR CONTROL                        24,600   |      43,600       43,600       43,600 | 
802  77069         REPAIRS, WASTEWATER FACILITIES      23,000   |      34,000       34,000       34,000 | 
802  77070         REPAIRS, LUBRICANTS                 11,000   |      11,000       11,000       11,000 | 
802  77071         REPAIRS, HARDWARE                    3,000   |       3,000        3,000        3,000 | 
802  77072         REPAIRS, ANAEROBIC DIGESTOR          7,000   |      25,000       25,000       25,000 | 
802  77999         MISC TECH/ELECT EQUIP                9,000   |       9,000        9,000        9,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 77           MAJOR SYSTEMS REPAIRS              187,200   |     242,700      242,700      242,700 | 
________________________________________________________________|_______________________________________|___________ 
802  82004         WW - MEDI                           24,491   |      33,365       33,365       33,365 | 
802  82005         PENSIONS, BPW RETIREMENT SYST.     116,295   |     170,518      170,518      170,518 | 
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                                                 City of Nashua, New Hampshire 
                                      800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
____________________________________________________________________________________________________________________ 
                                               Fiscal Year 2005 | ---------- Fiscal Year 2006 ----------| % Change 
     Comm                                         Aldermanic    |  Department   Recommended  Aldermanic | 2006 Aldmn 
Dept Code    #Pos. Description                   Adj.Approved   |    Request     By Mayor     Approved  | 2005 Budg. 
________________________________________________________________|_______________________________________|___________ 
802  82025         STATE PENSIONS GEN'L GOV'T           4,794   |       5,185        5,185        5,185 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 82           PENSIONS                           145,580   |     209,068      209,068      209,068 | 
________________________________________________________________|_______________________________________|___________ 
802  83006         HEALTH/DENTAL INSURANCES           324,344   |     441,856      441,856      441,856 | 
802  83030         TERM LIFE - CITY                     3,972   |       5,410        5,410        5,410 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 83           INSURANCES                         328,316   |     447,266      447,266      447,266 | 
________________________________________________________________|_______________________________________|___________ 
802  85040         INTEREST SEWER DEBT                197,429   |     168,798      168,798      168,798 | 
802  85045         PRINCIPAL SEWER DEBT               582,350   |     582,839      582,839      582,839 | 
802  85060         SRF LOAN REPAYMENT PRINCIPAL       461,270   |     461,270      461,270      461,270 | 
802  85065         SRF LOAN REPAYMENT INTEREST        350,049   |     329,458      329,458      329,458 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 85           BONDED DEBT                      1,591,098   |   1,542,365    1,542,365    1,542,365 | 
________________________________________________________________|_______________________________________|___________ 
802  87015         RESERVE FOR REPLACEMENTS           430,000   |     430,000      430,000      430,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 87           CAPITAL RESERVE FUND               430,000   |     430,000      430,000      430,000 | 
________________________________________________________________|_______________________________________|___________ 
802  91010         TRAVEL, LOCAL - FIXED RATE                   |       1,000        1,000        1,000 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 91           TRAVEL                                       |       1,000        1,000        1,000 | 
________________________________________________________________|_______________________________________|___________ 
802  94005         CONFERENCES & SEMINARS              13,100   |      25,100       25,100       25,100 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 94           EDUCATION & SEMINARS                13,100   |      25,100       25,100       25,100 | 
________________________________________________________________|_______________________________________|___________ 
802  95005         MEMBERSHIP DUES                     13,900   |      19,000       19,000       19,000 | 
802  95010         SUBSCRIPTIONS                        2,600   |       2,600        2,600        2,600 | 
802  95075         CERTIFICATION                        2,800   |       2,800        2,800        2,800 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 95           DUES & SUBSCRIPTIONS                19,300   |      24,400       24,400       24,400 | 
________________________________________________________________|_______________________________________|___________ 
802  96004         TREATMENT FACILITIES IMPROVMT      170,000   |     143,000      143,000      143,000 | 
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                                                 City of Nashua, New Hampshire 
                                      800 DEPARTMENTAL BUDGET SUMMARY FOR FISCAL YEAR 2006 
 
Department: 802  SEWERAGE DISPOSAL SYSTEM 
____________________________________________________________________________________________________________________ 
                                               Fiscal Year 2005 | ---------- Fiscal Year 2006 ----------| % Change 
     Comm                                         Aldermanic    |  Department   Recommended  Aldermanic | 2006 Aldmn 
Dept Code    #Pos. Description                   Adj.Approved   |    Request     By Mayor     Approved  | 2005 Budg. 
________________________________________________________________|_______________________________________|___________ 
802  96045         INFLUENT PUMPS & IMPELLERS                   |                                       | 
802  96514         COLLECTION SYSTEM EQUIPMENT                  |                                       | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 96           CAPITAL OUTLAY                     170,000   |     143,000      143,000      143,000 | 
________________________________________________________________|_______________________________________|___________ 
802  98029         MISC. FUNCTIONS - FOOD                       |                                       | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 98           UNCLASSIFIED                                 |                                       | 
________________________________________________________________|_______________________________________|___________ 
802  99998         MAYORAL ADJUSTMENT                           |                                       | 
802  99999         ALDERMANIC ADJUSTMENTS                       |                                -9,891 | 
________________________________________________________________|_______________________________________|___________ 
TOTAL 99           ADJUSTMENTS                                  |                                -9,891 | 
________________________________________________________________|_______________________________________|___________ 
________________________________________________________________|_______________________________________|___________ 
TOTAL        54    APPROPRIATIONS                   6,336,940   |   7,170,927    7,170,927    7,161,036 |     13.00 
==================================================================================================================== 
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CITY OF NASHUA, NEW HAMPSHIRE
SCHEDULE OF BONDED DEBT - NASHUA WASTEWATER SYSTEM

FISCAL PERIOD JULY 1, 2005 TO JUNE 30, 2006

PRINCIPAL INTEREST
OPENING FISCAL CLOSING OPENING FISCAL CLOSING
BALANCE PAYMENT BALANCE BALANCE PAYMENT BALANCE

LIFE ISSUE JULY '2005 FY '2006 JUN '2006 JULY '2005 FY '2006 JUN '2006
*  1997 REFUNDING COMPONENT FOR
   TO 1989 BOND ISSUE
*  2011 NOVEMBER, 1996
 *  $4,695,363 @ 5.24% 2,735,595 458,487 2,277,108 447,653 129,938 317,715

*  1997 REFUNDING COMPONENT FOR
   TO 1991 BOND ISSUE
*  2011 NOVEMBER, 1996

*  $227,535 @ 5.24% 131,040 22,575 108,465 20,871 6,203 14,668

*  2002 REFUNDING BOND FOR SEWER BONDS
   TO JANUARY 15, 2002
*  2012 *  $854,283.77 @ 4.18% 703,500 79,000 624,500 123,407 26,809 96,598

  
*  2002 REFUNDING FOR SEWER COMPONENT
   TO JULY 15, 2002
*  2015 *  $186,478.29 @ 3.66% 180,380 22,777 157,603 29,571 5,849 23,722

    
TOTALS 3,750,515 582,839 3,167,676 621,502 168,799 452,703
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CITY OF NASHUA, NEW HAMPSHIRE
SCHEDULE OF STATE REVOLVING FUND LOAN PAYMENT

WASTEWATER USER FUND
FISCAL PERIOD JULY 01, 2005 TO JUNE 30, 2006

PRINCIPAL INTEREST
OPENING FISCAL CLOSING OPENING FISCAL CLOSING
BALANCE PAYMENT BALANCE BALANCE PAYMENT BALANCE

LIFE ISSUE JULY '2005 FY '2006 JUN '2006 JULY '2005 FY '2006 JUN '2006
*  2001 SLUDGE DIGESTOR  
   TO AUGUST 01, 2001  
*  2020 *  $9,225,408.10 @ 4.46% 7,380,328 461,270 6,919,058 2,800,391 329,458 2,470,933

 
   

TOTALS 7,380,328 461,270 6,919,058 2,800,391 329,458 2,470,933
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                                                 City of Nashua, New Hampshire 
                                           CAPITAL IMPROVEMENTS APPROPRIATION FY 2006 
 
 Committee                                              Department     Committee   Mayor's Recommended  Aldermanic Approved 
 Priority  Proj#      Title                               Request     Recommended   Amount  Bond Funds   Amount  Bond Funds 
 -------------------------------------------------------------------------------------------------------------------------- 
 ENTERPRISE FUND 
 
 A-1       801-20     SOLID WASTE DISPOSAL                 500,000       500,000 
                      FINANCIAL ASSURANCE-REGULATORY 
                      SET-ASIDE FOR CLOSURE 
 A-1       801-24     SOLID WASTE DISPOSAL                 130,000       130,000 
                      FOUR HILLS LANDFILL FUTURE 
                      DESIGN, PERMITTING & LFG CONTR 
 A-1       801-38     SOLID WASTE DISPOSAL                 108,000       108,000 
                      BUFFER ENHANCEMENT PROGRAM 
                      SOUND ATTENUATION FENCING 
 A-1       801-39     SOLID WASTE DISPOSAL                 103,500       103,500 
                      BUFFER ENHANCEMENT PROGRAM 
                      LITTER CONTROL FENCING 
 A-1       801-40     SOLID WASTE DISPOSAL                  49,000        49,000 
                      BUFFER ENHANCEMENT PROGRAM 
                      VACUUM LITTER COLLECTOR 
 A-1       802-32     SEWERAGE DISPOSAL SYSTEM           1,100,000     1,100,000      1,100,000            1,100,000 
                      BIOSOLIDS CLASS A TECHNOLOGY 
 A-1       802-33     SEWERAGE DISPOSAL SYSTEM           1,650,000     1,500,000      1,650,000            1,650,000 
                      SEWER REHABABILITATION 
 A-1       802-34     SEWERAGE DISPOSAL SYSTEM             500,000       500,000        500,000              500,000 
                      STORMWATER ABATEMENT 
           802-36     SEWERAGE DISPOSAL SYSTEM             650,000                      650,000              650,000 
                      SEWER SEPARATION 
           802-37     SEWERAGE DISPOSAL SYSTEM             650,000                      650,000              650,000 
                      CSO IMPLEMENTATION 
 -------------------------------------------------------------------------------------------------------------------------- 
 Priority: A    ESSENTIAL TOTALS                         5,440,500     3,990,500      4,550,000            4,550,000 
 -------------------------------------------------------------------------------------------------------------------------- 
 
 
 -------------------------------------------------------------------------------------------------------------------------- 
 TOTAL ENTERPRISE FUND                                   5,440,500     3,990,500      4,550,000           4,550,000 
 ========================================================================================================================== 
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